
GUIDES VICTORIA COMMUNIQUE 

5 August 2005 Edition 
Guides Victoria: Helping girls and young women grow into confident, self-respecting, responsible 

community members 

Executive News 

At the July Executive meeting the sale of the Head Office of Guides Victoria (located at 101-105 
Clarke Street, South Melbourne) was approved. A statement by the State Commissioner Ellen 
Boyd is being issued and will elaborate further on this discussion. 

The rejoining fee of $15.00 for memberships which have been suspended is to be removed. This 
change is to take place when the new system comes into operation. 

Appointments 

Raelene Curtis has been appointed to the position of Acting Outdoor Activities Adviser 
(6 month appointment) 

Congratulations Raelene on your appointment. 

Guide Centre 

Visnja Rasic will be working 3 days per week commencing Monday 1st  August 2005. Visnja 
will be in the office Mondays, Tuesdays and Thursdays. Her position title is now Accounts 
Officer. By reducing her hours some of Visnja's duties will change. All matters regarding 
the insurance should be referred to the Property Manager Kevin Bates. If Kevin is 
unavailable please direct your initial enquiry to Bernie McPhee as she assists Kevin in the 
Property Area. 

Kaye Lasa will be commencing 6 weeks leave from Monday 8th  August 2005. She will be 
travelling to Italy for her daughters wedding and after this happy event will be spending 
time sightseeing. Have a great time Kaye. 
During Kaye's absence Paula Williams will be assisting with administrative support in at the 
Guide Centre 

4 A reminder that The State Commissioner, Ellen Boyd, will be overseas from 11 August to 6 
September 2005 inclusive. In Ellen's absence Shelley Van der Werff will chair any meetings 
which Ellen would normally chair and Jill Jeffery will be undertaking Ellen's administrative 
duties. 

I will be taking a week's leave from Monday 8th  August until Friday 12th  August. Please 
direct any queries to Paula Williams in the first instance and I will contact you on my 
return. 

Database Update: Last month I advised that testing had begun on the new system. Due 
to some unforseen issues the implementation of the new system has been postponed until 
October. During the next few months further testing will take place and we anticipate a 
smooth start-up when commencing using the new system. 

Wendy Lewis 
General Manager 
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Statement 
from 

the State Commissioner of Victoria 

The State Executive Committee has spent many months reviewing the overall 
operations of Guides Victoria. The outcome of this review has identified a number of 
issues that affect the long term viability based on the current membership. 

The work undertaken by the Executive Committee considered many of the decisions 
made in the past together with new information available now to determine the needs 
of Guides Victoria and to build and strengthen the long term strategies that will 
provide our vision for the future. 

Over the past twenty years every effort has been made to place Guides Victoria in a 
financially stable situation in order to provide the best possible program, training and 
leadership for our members. 

In May 2004 at the Annual General Meeting, the then Honorary Treasurer, Fiona 
Bennett highlighted in her report that Guides Victoria was living beyond its means 
and to continue 'business as usual' meant the ongoing operational deficit would place 
a huge strain on the assets and investments of the organisation. 

At that time the Guide Centre at Russell Street had been sold and a new building had 
been purchased at 101 Clarke Street, South Melbourne. The building was completely 
re-fitted and included a retail shop on the first floor, space for the archive department 
to become fully operational and considerable space for the establishment of a 
conference centre. 

Since the naming of the Joyce Price Centre for Guides Victoria in May 2004, it has 
become clear that the large investment of funds to establish the building has not fully 
fulfilled the expectations of the Executive Committee. An example of this is the 
concept of developing a Conference Centre available to the wider Community to 
generate additional income to support the maintenance and upkeep of the building. 
This concept unfortunately was not worth pursuing. 

The current location is zoned as an industrial site and therefore approval could not be 
gained to allow overnight stays by visiting unit members. 
Although the training and meeting space has been an exceptional benefit, the Guide 
Centre now totals a maximum of 12 full time and part time staff. The cost of 
maintaining and cleaning a facility of this size has been taken into account in this 
review process. 

A decision was made at the State Executive Committee meeting on 28 July 2005 to 
commence a process that will ultimately result in the sale of the building at 101 - 105 
Clarke Street, South Melbourne. There will be a process to address the needs of the 
wider Guiding community, to consider all aspects of either owning or leasing a 
building and the ultimate decision will be based on the appropriate use of the funds to 
further support Guiding and its members. 
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Statement 
from 

the State Commissioner of Victoria 

In an effort to engage all members and give everyone the opportunity to participate in 
our ongoing plans you are all invited to an open forum which will form part of the 
State Council Meeting to be held on Saturday 22 October 2005. 

The way forward will be an open and transparent process that enables all members of 
Guides Victoria to have input into our Guiding future. 

In closing, I want to thank David McDowell and all the Executive Committee 
members for their tireless and exhaustive discussion resulting in this decision. We 
have asked our General Manager, Wendy Lewis to provide extensive reports so that a 
complete evaluation of our financial situation could be assessed. We thank her 
sincerely for her skill and expertise that has enabled the Executive Committee to fully 
comprehend their financial responsibilities and to guide us towards an exciting future. 

Remember, we named a Centre not a building. Guides Victoria will always have the 
Joyce Price Centre for Guides Victoria wherever the future takes us; our Guiding 
heart will remain wherever the Centre is located. 

Ellen Boyd 

Date: 5 August 2005 
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