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TIM CHAIRMAN'S REPORT 

THE COMMITTEE  

The first Chairman of the Committee of Management was IVhs. F. S. 
Grimwade, former State Commissioner of the Girl Guide Association 
and a member of the State Executive Committee of the Scout Associ-
ation. From February, 1980 her capable leadership brought the 
project to its fruition, but in February, 1981 she tendered her 
resignation, due to her other commitments and it was accepted with 
regret. Ile thank her for co-ordinating so well the transfer of 
responsibility from the Building Committee to the Management 
Committee, culminating in the official hand-over at the Opening 
Ceremony on October 19th, 1980, which is described in the Deputy 
Chairman's report. 

The Chairmanship was handed on to E. A. (Bob) Swinton, a past 
Branch Commissioner for Senior Scouts. Later Mrs. J. Twist, a 
past Ranger Adviser, was appointed tci the position of Deputy Chairman. 
Mrs. Twist had served on the Building Committee. All members of 
the Committee have had to work extremely hard to achieve the steady 
development of the Cantle to its present state of a hive of activity 
every weekend from October to May, and considerable use during the 
summer weekday evenings, 	Ap the current Chairman, I wish to thank 
them publicly for their sterling efforts. 

BUILDING AND EQUIPMENT  

The building itself was funded by a grant of $50,000 from the 
Department of Youth, Sport and Recreation, and a further 6150,000 
raised jointly by the Guide and Scout Associations. The Building 
Committee are to be thanked for their considerable efforts to 
finish the building in time for the opening of the season, despite 
numerous frustrations. The Management Committee initially had the 

task of equipping the Centre. Funds were made available equally 
from the two Associations, starting with the $11,000 raised by the 
Ranger Section for the re-building of the Ranger Sailing School. 
The surplus from Jamborellas 1 and 2 and the proceeds of the First 
Great Guide and Scout Yacht Race were earmarked for this purpose. 
Donations have also been received both in cash and in kind from 
various organisations and individuals, as acknowledged later in 
this report. We thank them, not only for the donation, but also 
for their interest in the project. 

Equipment covers not only the actual craft, but also chairs, tables, 
catering, radios, training aids and a host of seemingly minor but 
none-the-less vital items. The First Aid Room is superbly equipped 
as explained in Dr. Niles' report. Craft for sailing, rowing, 
canoeing and rescue have been acquired, some by purchase, others by 
donation, including those from the Ranger Sailing School and some of 
its member units. The major single donation was the inflatable 
rescue boat, from the Statewide Building Society, which featured on 
the front cover of "Scout" in May, 1981. 



The three Corsairs have proved to'be the most useful training craft 
for sailing, since one skipper can cope with three trainees, whereas 
the Mirrors have so far had little use. It was envisaged that 
individuals or Units would hire these for practice, but the idea has 
not yet caught on. The rowing boats and canoes are used by Rangers 
prior to their Regatta and are also very popular on Open Days, since 
the younger fry feel that they are in control themselves, rather than 
just being passengers in a sailing boat far beyond their capabilities. 

The Scout Association's all-purpose craft "Nautilus" has recently 
been transferred to the care of the Centre and, as well as being used 
there, will also be available for hire, as before, for appropriate 
water activities. 

STAFF 

The building and equipment tasks are well under way, but a third task 
still remains, that of building up adequate numbers of staff. To 
offer water activity training to both Associations at a reasonable 
cost means that we must rely on volunteers, not only for skippers 
and coxswains on the water, but also for the men and women for the 
many jobs on land, some of them very much behind the scenes. 

Appeals through the usual channels of print have brought the usual 
poor response and we have to rely on personal contacts, both inside 
and outside the Associations. Once these contacts are made, we 
are rarely disappointed. Thanks are most heartily due to the 25 
men and 2 women who skippered throughout the peat season and we are 
steadily building up the panel to the necessary level of 60 or more, 
in order to spread the load. Some 10 men have manned the rescue 
boats, actually bringing their own until "Statewide" was donated. 
The panel of first aiders and lifesavers has been very well organised 
and have done their job faithfully. Men and women have looked 
after the rowing and canoeing on Open Days... we need more. One 
avenue of assistance open to "mature persons" who have no real desire 
to get wet, is the job of Officer-of-the-Day, to take administrative 
charge of the building and the particular activity. In the near 
future we hope to organise a Service Crew so that Rangers and Rovers 
can contribute and feel part of the Centre. We particularly thank 
the Scout Bayside Area Water Activities Council, who organised and 
ran our first training courses. Without their experience and 
expertise we would never have got off the ground, much less put to 
sea. 

Statistics for the year, covering training, Open Days, Introductory 
Days and Group or District visits are sunmnrised overleaf and show 
that even this first year was reasonably successful. Next year and 
in the future we will be even more successful, but I must stress 
again that we rely on the active support of willing men and women, 
not only of those within the Associations, but also of lay people 
who are interested in introducing safe water activities to young 
people. The building and equipment are there ... now it all depends 
on people. 



FUTURE DEVELOPMENTS  

Building and Grounds : The original building program= envisaged a 
boat storage shelter, which was deleted to reduce costs. We propose 
that this be built within the near future, but in a vandal-proof form 
since access over or under the compound fence is all too easy for 
the nimble. After this is complete, the landscaping of the grounds 
becomes the next priority, both to control erosion and to keep our 
promise to re-'vegetate the area in a suitable manner. The acoustics 
of the main hall are poor, due mainly to the concrete floor. A 
suitable floor covering will be necessary to alleviate this problem. 

Craft and Equipment : In order to include more trainees on courses 
we are already having to borrow boats, particularly the Corsair owned 
by 4th Brighton Beach Sea Scout Group, for which we thank them. 
The purchase of another one or two Corsairs would be amply justified, 
as soon as we have room to store them. We may also have to consider 
the acquisition of a second rescue boat. 

Programme : It was always envisaged that the Centre should be avail—
able to other youth organisations, including schools, when not in use 
by the Associations. One such activity has taken place recently, 
when a party from a local Technical School took to the water on two 
Friday afternoons. For further development we shall need responsible 
persons who could take charge during weekdays and school holidays. 
One such person could eventually become a full or part—time Warden 
when funds allow. 

BOB SWINTON  
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DEPUTY CHAIRMAN'S REPORT .. SPECIAL EVENTS  

The first official function in the then uncompleted Centre was held 
on August 19th, 1980, when 95 Ranger Guides and 20 Leaders enjoyed 
an evening meal at the Centre as part of the finale to the 2nd 
Australian Ranger Guide and Ranger Gathering. Girls and Leaders 
came from as far afield as Kananurra in West Australia and Ayr in 
Queensland to Albany, W.A. and Burnie, Tasmania. The girls thoroughly 
enjoyed christening the Centre and thought-it was wonderful. 

The official opening was conducted by the Hon. Brian Dixon, the 
Minister for Youth, Sport and  Recreation, on Sunday, October 19th 
1980, when approximately 420 members and friends of both Associations 
attended. Mr. Dixon, accompanied by Mrs. F. S. Grimwade (Chairman 
of the Management Committee) and Mr. N. Macaw (Chairman of the 
Building Committee) arrived from Sandringham Pier by cutter, with 
Ranger Guides and Venturers as oarsmen. After the raising of flags 
and official speeches, a plaque was unveiled by Mr. Dixon. The 
official party inspected the building, followed by the hundreds of 
other interested guests. After lunch the traditional Ranger cere-
mony of Blessing of the Fleet was followed by boating activities to 
complete an enjoyable day. 

On March 22nd a moving ceremony was held at the old Ranger Sluing 
School, as the flag was lowered for the last time and the keys formally 
handed over to the Chairman of the Guide/Scout Sailing Centre, which 
is the successor to a L-adition in the Rangers which has lasted for 
many years, since Lady Rylah organised its transfer from the Victorian 
Ladies' Yacht Club. There were many sad faces, with many memories 
revived. 

Lady Ann Rylah was justifiably honoured at another ceremony, this 
tin--  at the new Centre on 26th July, when a beautiful flagstaff and 
gaff was unveiled to her memory, together with a bronze plaque which 
outlines her Guiding career. The flagstaff was constructed by Mr. 
and Mrs. Glass, using two yacht masts from the original Sailing 
School. 

Another happy ceremony took place on 28th March when Mr. Morris, 
Managing Director of Statewide Building Society, handed over the 
Rescue Boat and it was suitably launched and named by his wife. 

As the first joint venture of this kind between the Girl Guides and 
the Scout Association in Victoria, we appreciate the co-operation 
shown by members of both Associations and we feel that the future 
will give ample opportunity for developing a wide-ranging programme 
for the benefit of both girls and boys in Victoria. 

To conclude, we wish to register our appreciation and thanks for the 
time and effort given by so many members and friends of both Associ-
ations who help voluntarily in staffing the Centre in so many ways. 

JEAN TWIST  



TRADING REPORT  

The most important section of any new building is the Foundation 
Stone, for on this stands the total structure. With regard to our 
initial training courses, the foundation was laid by the expertise 
of the Bayside Area Water Activities Training Team. To these 
gentlemen we offer our sincere appreciation for their guidance in 
this very specialised area. Members of both Associations attending 
these courses received expert tuition in all facets of safety skills 
and techniques. 

A Sailing Charge course was run in November, 1980 with twenty 
trainees, including some of the Centre's Management Committee, who 
were able to learn much, not just of sailing, but also of the content 
of such courses. In March, 1981 'two camrses were run simultaneously- 
a Sail Charge course with twelve trainees and a Power Boat Charge 
course with fourteen trainees. The latter course used a wide selection 
of power craft borrowed from members of the Scout Association. An 
introduction to Training Techniques course was run at the Centre by 
the Branch Commissioner far Leader Training - Scout Association, 
Mr. John Ralrenhall. 

(The Centre has since formed its own Training Team and their first 
course was held in October, 1981. This was a basic skills course, 
but Charge Certificate courses will be run later in the season.) 

Throughout the year, the Centre also offered a series of one-day 
introductory courses, Mhich proved so popular that their numbers will 
be increased in the coming season. 

Finally, I wish to place on record my appreciation for the continuing 
support of the members of the Training sub-committee, the coxins, 
instructors, lifesavers, first aiders and the members of the catering 
team. 

B. P. Quotation - "In serving others, we achieve happiness". 

SHIRLEY HOPWOOD  



EQUIPMENT  

The past eighteen months have seen the Centre transformed from 
an empty shell into a functional building. It not' has the basic 
equipment necessary to function as a training and activity centre 
in at least five major water activities, namely swimming, canoeing, 
rowing, sailing, and power boating. 

The initial stages of establishment saw our equipment lists 
consisting of such items as furniture, cooking and eating utensils 
and cleaning equipment, all necessary in making the building habit-
able. Coincident with this, the Committee of Management has been 
and is still working toward equipping for the future training needs 
of the members of both Associations in the water activities mentioned 
above. 

Our emphasis in establishing the equipment needs of tho centre has 
been safety. Apart from the establishment of the vital first aid 
facilities, we have equipped the Centre with equipment including a 
very capable and versatile rescue craft, lifejackets, beach identi-
fication markers for activity areas such as swimming, loudhailers, 
binoculars, P.A. system and the radio equipment to allow co-ordination 
of all activities from the building observation room. 

Naturally our equipment expenditure has been big, largely through the 
need to establish a safe viable operation. However, a large propor-
tion of this expenditure has been shared by various individuals and 
organisations who have been very generous in donating equipment and/ 
or the funds necessary to purchase same. We are extremely grateful 
to these people and organisations as the Centre would not be 
functioning as well as it is without their assistance. 

The Centre's main function at this stage is the training of 
association members in theoretical and practical boating skills, 
especially sailing. At present the Centre has only the minimum 
equipment to make the running of full scale training courses a 
viable proposition. Consequently to meet our projected training 
programme we hope to increase our equipment register with', such items 
as more Corsair yachts and more lifejackets. This would rid us of 
the need to borrow equipment from other centres and organisations. 

TOM GLASS  



FIRST AID REPORT  

The Guide and Scout Movements offer to girls, boys, men and women 
an adventurous programme, one of the most exciting facets being water 
activities. The first joint venture on the water was the opening 
of our sailing centre (actual details contained elsewhere in this 
report). 

With any adventurous programme comes the added responsibility of the 
safety of all members involved, to provide the widest possible care 
and safety. The subject of first aid and lifesaving was top of the 
list. The Building Committee provided a first aid room - now it 
needed to be stocked, with Sister Mills representing the Guide Associ-
ation and myself as the Scout representative. The work began. 

Some six months prior to the actual opening of the Centre$  we held 
numerous meetings, searched for the most useful and suitable equip-
ment and fittings, obtained quotes including pages and pages of written 
information and illustrations. At this point, we wish to convey to 
Miss Beard our special thanks for convincing suppliers into supplying 
their equipment at very reasonable prices to enable us to stay within 
our very limited budget. The equipment was installed into a transformed 
room, having been painted throughout, the floor tiled and hot/cold 
running water installed. We are now very proud of our first aid room 
and stations, having the most modern up-to-date and effective equip-
ment available from known and respected medical suppliers. 

To reach our aim in having a most efficient first aid team, we have 
already held three special training seminars for the invited staff 
of doctors, nurses, first eiders and lifesavers to ensure that they 
are all au fait with our equipment, such as the air-viva and oxy-viva 
Mark III. We are indeed most fortunate to have in this team Mr. Albert 
Hiep who has been our main instructor in resuscitation and use of our 
specialised equipment during these training sessions. 

We are deeply aware of our responsibility to both Associations and 
parents of the youth members using the Centre and the staff are 
continually on the look out for safety measures, such as the wearing 
of protective clothing, i.e. sandshoes, hats and, of course, life 
jackets are the order of the day. Our motto - "Prevention is better 
than cure". Our treatment register indicates that the diligence of 
the team has been most effective in that the entries recorded list 
such minor items as blisters, splinters and small lacerations. In 
addition to this, we have had three more serious problems being 
possible spinal injuries, but due to the swift action of staff and 
the superb co-operation of the Ambulance service and hospital staff, 
these were treated quickly enough so it scorns that permanent damage 
has been averted. 



The response we have received from concerned people has been tre—
mendous and we record our sincere appreciation for the support from 
the Sandringham and District Hospital, the Moorabbin Hosp ital, the 
local medical centres, in particular Dr. Farrow and Dr. Tudor and 
the medical suppliers with special note to C.I.G. Medishield and 
Smith and Nephew for their kindly advice and generous donations of 
equipment and supplies. 

As the lifesavers have come under our umbrella, we would like to 
express our thanks to Mrs. Cottell for the setting up of the staff 
of qualified personnel and the recommendations for the actual equip—
ment that is required to ensure that all avenues of safety are 
covered. 

As we have had no starting point or previous experience, this being 
the first major water activity complex, I am indebted to my colleague 
Dr. Don Stewart for his expert advice and recommendations for the 
type of equipment necessary in regard to possible drowning incidents. 

In conclusion, may we record our thanks to the Committee of 
Management for their patience, support and consideration during 
the initial setting up of this area of the Centre and to the first 
aid and lifesaving staff who have willing given of their time, 
professional skills and talents. 

Projected plans for the future will include the following : 

1. Special instruction for life savers on the 
use of equipment. 

2. Expansion of the team. 

3. Upgraded training courses on techniques 
and equipment. 

4. Production of a safety programme booklet for 
users of the Centre with regard to craft, 
jackets, personal conduct. 

5. Information booklet on the use of available 
equipment. 

JENNY MILLS 	 GEOFFREY MILES  



We most sincerely thank the following organisations and individuals 
for donations towards the equipment and craft of the Centre : 

BUSINESS HOUSES : 

Queen Elizabeth Jubilee Trust 
Statewide Building Society 
Sandringham Police, Blue Light Disco 
Macson Trading (Silva Compasses) 
Alcoa Australia Ltd. 
The C.I.G. Ltd. 
Smith & Nephew Ltd. 
Feltex Rubber (112.) Ltd. 
Pico Marine Ltd. 
B.P. Australia Ltd. 
Yarra Yarra Golf Club 
All Souls Op Shop, Sandringham 
Port Phillip Pilots Association 

GUIDE/SCOUT : 

Girl Guides Association of Victoria 
Scout Association, Victorian Branch 
Ranger Sailing School 
Patanga Trefoil 
Camp Patanga 
LeisureTime Activities 
B.P. Guild, Caulfield 
1st Doncaster Central Guides 
Beaumaris Ranger Guides 
1st Beaumaris Sea Scouts 

INDIVIDUALS : 

The Hon. F. S. Grimwade 
Miss M. Scholes 
Captain H. Tyler 
Mrs. B. M. Larbey 
Miss L. M. Beard 
Sister J. Mills 
Mr. R. Glass 
Mrs. L. Graham 
Miss P. MacKinnon 
Mr. O. Grossman 
Mr. T. Andrews 
Mr: M. Smith 
Miss T. Smith 
Mr. W. McCallum 




