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CHAIRMAN'S REPORT 

The 1982-83 Season achieved much and in effect the operations of 
the Centre have settled down to a pattern. 	However, this pattern 
must not be regarded as permanent. 	Much more development can and 
will take place, particularly in the area of training at intermediate 
and advanced levels. 

The building itself is now almost completely fitted out as a working 
Centre. 	A further development could well be the isolation of the 
radio-observation deck from the main hall. 	However, we still need 
most desperately a separate boat storage facility. 	This will then 
release the ground floor for use as changing rooms and locker storage. 
The chaos and embarrassment which presently occurs when some 200 
youngsters of both sexes try to use the existing inadequate facilities 
has to be experienced to be believed. 	Unfortunately, our application 
for the erection of a building was rejected by the Port Phillip 
Authority. 	A further application taking cognisance of their comments 
and the comments of the Sandringham City Council is being prepared. 
We are also committed to landscape and plant our compound and a plan 
has been prepared by Carol Frank-Mas and Associates, landscape 
designers, but the past season's drought effectively stopped any such 
work. We must also bear in mind that we may yet have builders working 
in the northern end of the area. 	We thank the Sandringham City Council 
for the improvements in the carparking and the new gate near the old 
Ranger Sailing School and for their permission for limited vehicular 
access for operational purposes. 

During the Scout Association 75-Year Celebrations our Centre 
participated in the Yarra-Gatta by the use of our personnel manning 
the Statewide Rescue Boat, as well as sailing craft taking part in 
the actual regatta. 

Our commitment to conservation was by way of joining in on the two 
special 'bone-seed pulling days' and our 'Operation Penguin' (refer 
separate report for actual details). 

As we are highly conscious of safety, we have been accepted as full 
members of the Port Phillip Safety Council and we, as responsible 
adults, become involved in safety projects as these come to hand. 

We are very happy to announce the most successful formation of our 
Ranger Rover Service Crew, a brief report on which comes later in this 
report. 

Our record for safety has been excellent and I thank the team of first-
aiders, lifesavers and rescue boat drivers who have manned the roster. 
Our particular thanks go to Statewide Building Society who have 
continued to cover the costs of maintenance of the rescue boat they 
donated in 1981. 

In order to involve ourselves in local affairs we have continued our 
membership with the Sandringham and District Foreshore Recreational 
Council and thank them for their support. 



CHAIRMAN'S REPORT (continued) 

Throughout the year the Committee of Management have worked most 
enthusiastically and, as Chairman, I thank them all. 	It is with 
pleasure that I report the following persons have joined the Committee 
of Management : 

Miss C. Maggs Guide Association 
Mrs. J. Fox 	as Minute Secretary 
Mr. P. Jones who has accepted the position of Bosun 

in charge of maintaining craft and gear. 

The following losses to our Committee are recorded with regret : 

Mrs. C. Wilson as Minute Secretary and 
Mr. J. Wilson as Bosun. 

Special thanks are extended for the excellent service given by both 
Mr. and Mrs. Wilson. 

A roster system for Coxswains was put into order by Mr. G. Brown, who 
firmly believes that this should be undertaken by a sailor. 
Mr. I. McCulloch has agreed to accept this position and I thank them 
both for their efforts on our behalf. 

I wish to place on record a special thank-you to Mr. R. Glass who has 
continued to work quietly at the numerous odd-jobs required to fit 
out the building. 

To both Guide and Scout Headquarters staff, a vote of thanks for their 
support and advice; in particular, Miss Cass of Scout H.Q. 

Finally, I thank the volunteers who have manned the boats during Open 
Days, taught novices during training courses and assisted in the running 
of the various functions. 

A final plea ... we need more of you!! 

E. A. (BOB) SWINTON 

-J)ce Statewide 



DEPUTY CHAIRMAN'S REPORT 

OPENING OF THE SEASON AND BLESSING OF THE FLEET 

This special event was attended by approximately 50 representatives 
of the Guide and Scout Associations. 	The address was given by 
Miss J. Johnstone, State Secretary of the Guide Association and the 
Blessing of the Fleet by Rev. Howard Ainsworth, Chaplin of Preston 
and Northcote Community Hospital. 

CAROLS BY CANDLELIGHT 

11th December saw a most successful evening and having boats on the 
water certainly added to the atmosphere. 	As dusk fell it was a 
magnificent sight with lights on shore as well as in each boat on 
the water. 	One of the highlights of the evening was the music of 
the lone piper floating across the water from one of the boats. 
We most sincerely thank our Master of Ceremonies, Miss L. Wills 
and St. Andrew's Ladies Pipe Band for their contribution to the 
evening. 

OPEN AND SPECIAL DAYS 

Special days were held for Districts, Regions and Areas which 
provided families the opportunity of enjoying our facilities. 
We also held a number of Open Days for the different sections of 
our two Associations which saw many members of both enjoying (maybe 
for the first time) the water activities. 

THANK YOU DINNER 

In appreciation of the work done by the many volunteers who staff 
our Centre, The Committee of Management held a "Thank You Dinner". 
Some 60 people enjoyed a very happy and relaxed informal evening. 

The Guide-Scout Sailing Centre needs many responsible adults, both 
skilled and unskilled, to adequately staff it, for without these 
people we cannot provide the activities so many Brownies, Guides, 
Ranger Guides, Cubs, Scouts and Venturers are seeking as has been 
shown by the attendance during activity days. 

May I conclude by saying that although there is still much to be done 
to develop all areas of our programme, a lot has been accomplished 
during the past year and we wish to register our appreciation to the 
many members and friends of both Associations who have given their 
time and talents so willingly to help provide water activities for 
all. 

LILLIAN BEARD 



TRAINING 

The Training Sub-Committee comprising four Guide Association members 
and four Scout Association members continues to meet monthly to plan 
and improve the content of courses at three levels of sailing 
expertise : 

Level 1 is the Introduction to Sailing 

Level 2 is the Sailing Skills Course 

Level 3 is the Charge Certificate standard. 

During this season eight Level 1 courses have been held and proved 
to be very popular again this year. 	Two 4-day Skills courses and 
two 4-day Charge courses were planned, but October - November weather 
was not as inviting as the Summer and Autumn months. 	A power course 
was held concurrently with the Skills course in April/May this year. 
An Oars course was held for a small number of Ranger Guides. 

During the winter recess the Training Sub-Committee has spent very 
many hours preparing Coxswains' notes and charts, overhead projector 
slides and other training aids to improve future courses. 

I thank most sincerely the members of the Committee for their time 
and talents given so freely and especially those 'friends' outside 
the Committee who have given us their invaluable support. 

SHIRLEY HOPWOOD 



BOOKINGS  

The only way we have to obtain the numbers using the Centre is to 
extract the figures from the signing-on log book. 	We are aware 
that not all persons entering the building sign in and therefore 
the actual figures are higher than those listed. 

An example of this would be in June this year when South Metropolitan 
Region held an Environment Day at which some 487 Guides, Brownies, 
and Rangers participated and at least 700 people went through the 
Centre. 	Sandringham Council provided trees for planting and an 
exhibition of projects relating to the environment was held. 	A 
sincere thank you to Sandringham Council for their support. 

For the Season 1982-83 we show less usage by all formations and this 
is very disappointing for the staff. 

Visitors during this period are recorded as : 

Education Department - Outdoor Section 
Rotary Exchange Student from Denver, Colorado 
(first time ever on the water) 

Guide Leader from Canada 
Ranger from Korea 
Australian Air League, Watsonia Squadron 
Surf Life Saving Club, Lorne 
Australian and Victorian Trefoil Advisers 
Ranger from the United Kingdom. 

Families continue to use our Centre, as the log book shows : 

sister, brother, grannie, mum, dad, auntie. 

Figures : 
	

1980-81 Season 
	

2,954 
1981-82 Season 
	

4,628 
1982-83 Season 
	

3,391 

Grand total - 	10,978 

These figures unfortunately show a decrease of 1,237 for the Season 
under review. 

We are negotiating with outside organisations for use of our Centre 
during mid week to give wider use of our craft and facilities. 

DENISE COLTMAN 



1 

 MONTH B G R/G R G/L C S V R S/L C of M P/O 

5 	6 

VIS 

38 	1 

13 	7 

TOTAL 

533 

504 

247 

304 

I OCT 112 49 204 140 291 4 201 7 28 12 
7-------  

1 	- 14 - 20 1 4 10 22 7 36 10 

F- NOV 17 14 72 28 56 15 25 2 64 21 2 14 62 76 41 9 27 4 55 33 43 46 27 35 
1- 

DEC 1.3 52 163 190 126 40 .44 22 60 36 9. 69 17 46 156 21 23 12 76 49 44 35 17 11 29 15 782 598 

JAN - 2 	- 4 11 24 7 12 - - - 76 - 13 27 26 5 15 9 - 	2 2 - 156 84 

FEB 151 164 13 107 139 101 93 67 37 63 228 113 205 73 34 18 5 14 129 52 29 51 7 20 47 18 1117 

859 

861 

758 MAR 322 166 249 125 30 10 1 10 92 56 13 73 13 92 33 31 4 11 45 52 31 63 6 26 20 43 

APL - - 45 	18 30 12 4 14 15 19 - 	1 15 17 23 10 6 50 42 34 32 68 - 	23 11 9 223 275 

MAY 12 - 16 	6 18 14 - - 9 3 - - - 6 13 2 8 57 5 17 14 2 - 5 14 144 77 

JUNE - 	17 - 	8 - 	3 5 - 1 19 - - 3 - 1 - 29 - 5 6 - 	- 1 12 47 65 

JULY - - 1 	- 3 - 5 2 11 1 - - - 5 - 1 5 40 3 13 4 4 - 10 25 93 40 

AUG - - - - 1 - - - - - 14 1 3 10 - 	- 1 - 18 18 

L 
SEP - 20, 

1 
- - 18 - - - 2- 2 - 1 - 61 - 24'15 1 - 17 49 148 64 

4628 3391 

B Brownies C Cubs C of M Committee of 
G Guides S Scouts Management 
R/G Ranger Guides V Venturers P/O Parents/Others 
R Rangers R Rovers vis. visitors 
G/L Guide Leaders S/L Scout Leaders 

First listed numbers are 81/82 Season. 

* This figure does not include South Metropolotan Region Environment Day when 700 people went through our Centre. 
(Refer Bookings report.) 



BUILDING AND MAINTENANCE 

This year, being our third year of operation, has naturally seen 
a larger proportion of our property losing its new look and, 
consequently, requiring increased maintenance. 	This maintenance 
has been responsible for the majority of our activity in the areas 
of building and equipment. 

The building itself has required minimal maintenance to this stage 
although the salt atmosphere is beginning to take its toll on some 
of the metal fittings. 	Repairs have been made to door and window 
fittings on the back of the building after each of a number of break- 
ins and attempted break-ins. 	Action is being taken to secure these 
windows with grills and a security lighting system is being investi- 
gated in an effort to reduce this increasing problem. 	The resulting 
equipment losses have luckily been small (i.e. two National Flags, 
a compass and two hose reels). 

The single greatest maintenance problem that we have yet faced was 
a major failure of our sewerage system last December. 	This was 
finally rectified with the complete overhaul of our sewerage pump, 
the re-wiring of the sewerage pit and a lot of digging in between. 
This could not have been achieved so easily without the dauntless 
aid of two plumbers, namely John Clark and Noel Spargo who, at 
different times put in a lot of time and effort, in unsavoury conditions. 
Our other area of plant failure this year was that of refrigeration. 
Both refrigerators have broken down, one beyond repair. 	Lack of 
available funds at this time has prevented us from buying a replacement. 

Improvements have been made to the functioning areas of the building 
with the addition of such items as pin-up/black boards, clocks, tables 
and drawers. The observation room/deck has been an area of some 
attention with the addition of a handrail on the deck, a weather mast 
incorporating a weathcock and anemometer, chart table and chart drawers 
and a 24-hour clock which complements the existing radio equipment 
and barometer-thermometer-hydrometer set. 	These additions have all 
been aimed at increasing safety in our operations. 

The continued deterioration of our hand-held radio transceivers due to 
exposure to the salt atmosphere whilst in use in our rescue boat has 
been an area of concern. 	Even with the generous donation of two more 
transceivers by the McCallum family we have had considerable trouble 
maintaining sufficient sets in good working condition. 	This problem 
may be largely solved with the commissioning of a special custom-built 
waterproof 5-watt transceiver unit for our rescue boat. 	The funds 
for this have been kindly donated by Statewide Building Society as 
part of their ongoing support in maintaining our rescue boat in good 
working order. 	The safety this craft provides us with on the water 
is immeasurable and we again wish to express our thanks for Statewide's 
strong support in this area. 



BUILDING AND MAINTENANCE (continued) 

With the ongoing delays in obtaining a building permit for our 
proposed boat storage building we have been unable to expand our 
fleet of craft. 	This has accordingly restricted our activities 
across the board. 	However, the commissioning of our Paper Tiger 
catamaran has boosted the number of operable craft. 

The continued deterioration of our lifejackets through careless 
handling and wear-and-tear is also of concern to us. 	To help 
overcome this problem a large number of heavy-duty custom made 
galvanised hangers have been designed and made and a colour-coded 
sizing system introduced. 	However we are fast nearing the point 
where replacement lifejackets will have to be purchased. 

The landscaping and planting of the area within our compound has in 
the past been shelved while our further development options were being 
explored with the controlling authorities. 	Due to the continued 
delays with the latter the decision has been taken to start landscaping 
and planting. 	Any help in this area would be greatly appreciated. 

TOM GLASS  

Too much safety gear 
and not enough 
sense, sinks boats 



FUND RAISING/PUBLIC RELATIONS 

Articles and advertising matter have appeared in both Associations' 

magazines during the Season. 	Pamphlets on training and activity 

days have been printed and circulated to all Regions and Areas. 

Our six display boards which depict the various activities we have 

at our Centre have travelled many miles and been seen by those 

attending the Ranger Section Conference, the Guiders' Conference 

and the Venturespec which were held during the year. 

Fund-raising is extremely difficult as all personnel are already 

committed to their own local groups or units and we can only really 

make way on Activity Days. 

Our big disappointment this Season in the area of fund raising was 

the show bag episode. A tremendous effort by the whole Committee of 

Management and helpers to raise money towards the proposed boat 

storage by packing and selling show bags at the Scout Family Fair 

held in April turned into a disaster. 	We still have the bulk of 

the stock, which we hope we can sell off gradually through the season. 

To the very small band who stand and sell at the Centre my sincere 

thanks. 	They are Dorothea Goffin, Mollie Salts, Jenny Mills, 

Debbie Murray and Marguerite Pritchard. 

The Financial Records have been audited and my thanks go again to 

Mr. K. Taylor for arranging this. 

LILLIAN BEARD 



OPERATION PENGUIN 

This special project was started on our Opening of the Season 
in 1982 as a method of encouraging all users of the Centre to 
be aware of the state of our beach and to conserve nature, as 
well as a good turn for all people who use our beach. 

Each person taking part is issued with six small plastic bags 
which are then filled with glass/litter/garbage/junk/yuk. 
These bags are then emptied into a bin and duly weighed. 	Our 
special thanks to Sandringham Council for removing this litter 
for us. 

Opening of the Season 
South Eastern Region Girl Guides 
Brownie/Cub Day 
Barwon Region Girl Guides 
Guide Open Day 
Preston District Cubs 
Cub/Scout Open Day 19 Feb 
Cub/Scout Open Day 20 Feb 
Brownie Open Day 
Cub/Scout Open Day 
Guide Open Day 

25 kg 
200 kg 
79 kg 
31 kg 

106 kg 
129 kg 
97 kg 
85 kg 
97 kg 
61 kg 
98 kg 

1,008 kg 

Everyone receives a special 
badge (as shown below) for 
taking part in this project. 

GUIDES & SCOUTS 
CONSERVE 

NATURAL THINGS 

1982— 83 
OPERATION PENGUIN 

VGSSC 



RANGER ROVER SERVICE CREW 

During a training course held at the Centre in April, 1983, the 
suggestion of a service group was put to a number of Rovers. 	From 
this small number a special meeting was called of interested Rangers 
and Rovers at Guide H.Q. on 28th June. 	Six Rangers and nine Rovers 
attended. 

A Chairman was called for and Mr. G. Fiske accepted this position. 
Two Advisers were also appointed, namely Mrs. L. Wilkinson of the 
Guide Association and Mr. F. Ellard of the Scout Association. 

Regular meetings have been held since the inaugural meeting and 
progress is moving slowly, due to the commitment of all members to 
their own local units/crews as a no. 1 priority. 

The Service Crew has their own special badge, designed by Heather Ross 
and their own scarf of red (for service) with an edging of blue (to 
represent the water). 	These scarves will be presented to each 
member by the Chairman of the Committee of Management at a suitable 
function. 

The aim of this group was defined as "to support the Victorian Guide-
Scout Sailing Centre, whilst extending their own interests in water 
activities and allied areas". 

Functions attended by this group were a barbeque and familiarisation 
day, a sailing day and two open days, staffed by M. Stanley and 
Heather Ross. 

G FISKE  
L. WILKINSON 

The name "ARUDA" is Aboriginal for the sea. 



FIRST AID / LIFESAVING 

The motto of this team has always been "Prevention is better than 
Cure" and this we feel has again contributed to the safe activities 
held at our Centre. 	Members of this team are constantly aware 
and able to institute the variety of safety measures required, such 
as the wearing of protective clothing (particularly hats, T-shirts, 
sand shoes and of course the correct size life jackets). 

The treatment, which is carefully entered and signed by the members 
of the team, indicates the effectiveness of their diligence in that 
the recorded entries list injuries of a minor nature, such as blisters, 
splinters and small lacerations. 

Members of this team have assisted Training Teams during both Skills 
and Charge Certificate courses, by instructing in life-saving techniques, 
resuscitation and basic first aid. 	Thanks to Kent Moyle, Lois Rowan 
and Rhonda Cooper for their assistance. 

Our budget figure for the past season has been kept to a minimum, due 
to the firm of Smith & Nephew who, each time we apply, respond with 
supplies for our day to day use. Their support to the youth of 
Victoria is gratefully acknowledged. 

Next season some of our equipment will be due to be replaced and 
other pieces will require assessment and maintenance. 

We are very grateful for the continued sppport given to us by members 
of our team who are not members of either Association, but give freely 
of their time and talents, in particular Drs Farron, Tudor, Leonard, 
Stewart and S.R.N. C. Brown, L. Wilkinson, W. Jackson, B. Shelton, 
E. Lawrence, L. Rowan. , 

We wish also to thank Sandringham Hospital for their continued support 
and interest. 

Our staff continue to upgrade their knowledge and skills by attending 
specialised courses relevant to their fields to assist them and, of 
course, us with the current trends of care and treatment. 

In conclusion, we would like to thank the Committee of Management for 
their support during the year and to the First Aid/ Lifesaving Team 
who have so willingly given of their time, talents and professional 
skills, thus enabling us to have a safe and happy season of water 
activities. 

GEOFFREY MILES 

JENNIFER MILLS 



BALANCE SHEET AS AT 30TH SEPTEMBER, 1983  

1982 

ACCUMULATED FUNDS - 

	

$23,993 	 Accumulated Funds Opening Balance 

	

5,838 	 Less Deficit for Period 

18,080 

1983 

$18,155 
13,575 

4,580 

ADD - 

75 	 Grants from Associations 	 4,500 

 
 

 

$18,230 	TOTAL ACCUMULATED FUNDS  $ 9,080 

 
 

 

 
 

 

THESE FUNDS ARE REPRESENTED BY - 

	

$12,702 	 Fixed Assets (at cost) - Boats 

	

7,264 	 Fixed Assets (at Cost) - Other Equipment 
$12,702 

 

7,164 

 
 

  

$19,966 	 19,866 

(7,758) 	 Less Depreciation 	 11,752 

$ 8,114 

	

320 	Sundry Advances 

	

433 	Sundry Debtors 	 ' 	50 

	

1,819 	Bank 	 144 

	

2,772 	Investment Account 	 772 

	

678 	Stocks - Badges 

$18,230 	 *TOTAL ASSETS 	 $ 9,080 

I have examined the accounts and accompanying books as provided, of the 

Guide Scout Sailing Centre for the year ended 30th September, 1983, and 

report that the accounts appear to be drawn up to accurately reflect 

the financial position of the Centre with the following qualifications: 

(i) It was not possible to accurately verify the receipts due to the 
cash nature of the Centre. 

(ii) A number of payments were not authorized either in the Minutes or 
on the cheque payment voucher. 

J. Harvey, A.C.A. 



GUIDE SCOUT SAILING CENTRE 

STATEMENT OF INCOME AND EXPENDITURE  

FOR THE YEAR ENDED 30TH SEPTEMBER, 1983 

1982 

INCOME: 

1983 

$ 	1,651 Course Fees $ 	1,895 
200 Seasons Subscriptions 125 

3,176 Casual Use 2,473 
377 Interest Received 49 
302 Donations 819 

$ 5,706 TOTAL 	INCOME $ 5,361 

LESS - EXPENDITURE 

$ 	811 Repairs - Boats $ 	909 
1,181 Repairs - Buildings 1,131 
310 Repairs - Other 1,470 
169 Training Costs 
144 First Aid Costs 116 
243 Telephone 290 
734 Electricity 586 
496 Printing & Stationery 208 
246 Publicity 

1,191 Insurance 1,357 
868 Course Costs 773 
221 Badges 1,675 
98 Postage 46 
244 Rates 480 
58 Sundry Expenses 226 
535 Functions - Carols by Candlelight 172 

Functions - Family Fair Day 5,284 
Functions - Leaders Day 220 

3,993 Depreciation 3,993 

$11,542 TOTAL 	EXPENDITURE $18,936 

DEFICIT 	FOR 	PERIOD $ 5,836 $13,575 



THANKS 

We most sincerely thank the following for donations towards the 
equipment, craft and/or Centre : 

Macson Trading Company (Silva Compasses) 

Leisuretime (life jackets) 

The Hon. F. S. Grimwade (Australian Flag) 

Smith & Nephew (First aid supplies) 

D. L. Seary (P.R. material) 

Mr. R. Glass (craftsmanship within the Centre building trimmings) 

St. Andrews' Ladies Pipe Band 

BP Australia Limited (motor spirit and lubricants) 

S.R.S. Shoalhaven (for their ship's bell) 

Statewide Building Society 	(for maintaining our very essential 
safety craft) 

McCallum family (two hand-held radios) 

Guide Headquarters (miscellaneous display items and fittings) 

M. J. Smith (specially designed hangers for lifejackets) 

Goodyear (aircraft tyres) 

SMITH R. NEPHEW 1AUST) PTA LTD 




