
V. G. S. S. C. 
Victorian Guide Scout Sailing 

Centre 

ANNUAL RElP(ORT 

1983-84 



OFFICE BEARERS 

Mrs. M. Chandler 

Miss J. D. Johnstone 

Mr. N. M. Westaway 

Mr. I. G. Downing 

State Commissioner, 
Girl Guides Association, Victoria 

State Secretary, 
Girl Guides Association, Victoria 

Chief Commissioner, 
Scout Association of Australia, Vic Branch 

General Secretary, 
Scout Association of Australia, Vic Branch 

COMMITTEE OF MANAGEMENT 

Chairman 
Deputy Chairman 
Secretary 
Treasurer 
Booking Secretary 
First Aid and 

Lifesaving 
Coxswain/Trainer 
Senior Cox'n Instructor 
Local Council Liaison 
Landscaping 
Member 
Immed. Past Chairman 

Miss L. M. Beard 
Mr. W. Tingate 
Mrs. J. Fox 
Mr. K. Taylor 
Mrs. D. Coltman 
Dr. G. E. Miles 
Miss J. L. Mills 
Mrs. S. Hopwood 
Mr. P. Jones 
Mrs. G. Cox 
Miss C. Maggs 
Mr. T. Glass 
Mr. E. A. Swinton 

 

(G) 

(S) 

(S) 
(S) 
(G) 
(S) 
(G) 
(G) 
(S) 
(G) 
(G) 
(S) 
(S) 

Ex officio Two representatives from the 

 

Ranger Rover Service Crew ARUDA 

SUB-COMMITTEE CHAIRMAN : 

Training 

Building/Equipment 

Activities 

Appeals/Public Relations 

Boat Maintenance 

Miss J. Mills 

Mr. T. Glass 

Mrs. M.  Pritchard 

Miss L. Beard 

Mr. P. Jones 

SCOUT ASSOCIATION MEMBERS WARRANTED AS BRANCH ACTIVITY LEADERS TO 
THE SAILING CENTRE : 

E. A. Swinton 
L. M. Beard 

T. W. Glass 	 J. B. Wilson 
G. K. McCammon 

 



CHAIRMAN 

On behalf of the Committee of Management I have much 
pleasure in presenting my first Annual Report as Chairman to this 
general meeting for your consideration. 

In past years our annual report covered the period of 
September to October. However, at the request of both our State 
and Chief Commissioners, our annual report now covers July, 1983 to 
June, 1984. 

My first year has run smoothly, made possible by the 
tolerant and excellent management pattern laid down by Mr. Bob 
Swinton as the Immediate Past Chairman and I extend my sincere 
thanks to this gentleman. My special thanks are indeed extended 
also to the most supportive team which make up the Committee of 
Management and I have the utmost confidence in everyone continuing to 
carry out their tasks as requested. 

Donations of craft were offered to us during this season. 
However, due to lack of space and unsuitability such as too large 
for our use, we were regrettably unable to accept these. 

The coxswains' roster was ably co-ordinated by Mr. Ian 
McCulloch and on each programmed day we were able to function most 
effectively with suitable staff. The superb effort by this coxswain 
was truly appreciated and we have very reluctantly accepted his 
resignation, due to business pressures. 	In recognition of Ian's 
tremendous contribution to the Centre, the Committee of Management 
presented a Special Certificate to him. 

We continue to support our commitment to conservation by 
way of participating in the 'bone-seed pulling days' and our special 
beach clean-up programme "Operation Penguin". 

The co-operation of the Sandringham Council is gratefully 
noted in regard to a new leasing agreement, their permission for 
limited vehicular access for operational purposes, advice on land-
scaping and general inclusion in community activities. 

A further application for a boat facility is currently 
being prepared which, if approved, will alleviate the chaos and 
embarrassment presently occurring when some 200 youngsters of both 
sexes try to use the existing inadequate facilities. 

As responsible adults, we continue to be involved with 
other organisations with similar safety ideals and it has proved 
beneficial to attend the meetings of the Port Phillip Safety Council 
and the Sandringham and District Foreshore Recreational Council. 



The Ranger Rover Service Crew 'ARUDA' continues to develop 
their working policies and have supported the Centre on many activity 
days. 

Our financial situation was not healthy at the close of 
last season and I am happy to report that, due to the magnificent 
effort by the entire staff and, of course, the many leaders who 
supported the Centre by attending with their members, we are now 
"out of the red and into the black". 

The Scout Association provided expert personnel to carry 
out our annual boat inspection and I thank them for their time and 
advice. 

The safety record remains high and I especially thank our 
team of First Aiders, Lifesavers and Rescue Boat Drivers who have 
manned the roster. 

Very special thanks go to Statewide Building Society who 
have been most generous in their financial support again this year. 
Our I.R.D. Rescue Boat will be fully upgraded for the coming season 
due entirely to Statewide's continued commitment. 

To Guide and Scout Headquarters staff and in particular 
Miss Cooper and Miss Cass, a vote of thanks for their ready advice. 

Mr. Ray Glass continues to work quietly with the numerous 
odd jobs. These are expertly completed and greatly assist with our 
budget balancing. Thank you, Ray for your contribution to the 
Centre. 

Throughout the year the Committee have worked over and 
above the call of duty and I thank them most sincerely. 

It is with pleasure that I report the following people 
have joined the Committee of Management : Mrs. G. Cox (Guide Assn) 
and Mrs. J. Fox as Secretary (Scout Assn). 	The Committee farewelled 
Mrs. S. Ramsden during this season and we thank Sue for her term as 
Secretary. 

The environment in which youth learn is largely determined 
by adults who voluntarily undertake training to prepare themselves 
for our water based activities. 	This training is usually paid for 
by the individual adults from their own finances; likewise the 
special clothing and gear required for safe boating. 	The highest 
possible examples are set as the order of the day and, to our staff 
who do all this to provide our youth better leisure activities, 
informal education, positive social development and perhaps the most 
important aspect of all - exciting fun on the water. 	To this 
most enthusiastic, truly magnificent team I thank you all most 
sincerely for your devotion and commitment to our youth. 



Finally, I wish to thank everyone who give up their 
own hobbies and their families to share the Centre and the 
challenge of "Man against the Elements" to provide safe boating 
for our youth members. 

In the final analysis : "It is not how you won or 
lost, but how you played the game that counts". 	My heartfelt 
thanks. 

LILLIAN BEARD 

StateWide 



DEPUTY CHAIRMAN 

OPENING OF THE SEASON AND BLESSING OF THE FLEET : 

This traditional event was held at the Centre last October. 
We are indebted to Father Michael Glennon for the symbolic blessing 
of our craft; also to Inspector Brian Brown of the Victoria Police 
(local area), for declaring the Season open in his address to the 
members of both Associations and friends of the Centre. He spoke 
of his boyhood days on the water in Scotland and how this influenced 
his later life. 

CAROLS BY CANDLELIGHT : 

December, being the month to think of the Birth of Christ, 
we held our Carols. Some 200 people sang with great joy and we thank 
Mr. Bert Wheeler for providing our programmes, thus allowing us to 
make a small profit for Centre funds. 

THANK YOU DINNER : 

This was again held to show our appreciation to the many 
people who serve as coxswains, first aiders, beach marshalls, rescue 
boat drivers, tea makers, fund raisers, typists and duplicator operators. 
The Ranger Rover Crew provided the entertainment by way of a film 
covering an overland expedition. 	Some 50 people shared 'boat talk' 
and enjoyed a relaxed informal evening. 

WORLD RECORD SWIM SUCCESS : 

We were pleased to participate, even in a small way (radio 
relay) in the Footscray Swimming Club's attempt of a world record 
Port Phillip Bay Swim, Beaumaris to Footscray which is 20 statute 
miles in 7 hours 33 minutes. 

OPEN AND SPECIAL DAYS : 

During the Season under review we are delighted to report 
that country members of both Associations made the special effort to 
attend this involved co-ordination of people, buses and accommodation. 
All stated : "we will come again" "a great day" "great place". 

The 1983/84 Season was certainly a busy and productive 
period made possible by the time given freely by the Leaders of both 
Associations and the many non-members, such as doctors and nurses. 
To them all, THANK YOU for the constructive role you play in providing 
an attractive and healthy recreation for our youth. 

f 

BILL TINGATE 

 



B G RG JL R GL C S V R SL C of M P/O/V SC TOTAL 

OCT 49 121 140 31 4 - 7 21 12 48 - 31 - 17 1 9 10 8 7 41 10 57 6 29 6 247 400 

NOV 14 24 28 81 15 43 2 4 21 53 14 105 76 78 9 26 4 22 33 76 46 48 35 60 13 304 633 

DEC 52 15 190 21 40 8 22 9 16 52 69 21 46 25 21 63 12 24 49 57 35 22 11 114 20 598 451 

JAN 1 - - - 4 11 24 - 12 4 - - - - - - 27 - 5 - 9 2 2 2 - 84 19 

FEB 164 - 107 31 101 117 67 20 63 24 113 42 73 91 18 23 14 3 52 40 51 16 20 82 21 861 510 

MAR 166 494 125 346 10 21 10 13 56 101 73 325 92 59 31 20 11 8 52 74 63 23 26 58 23 758 1565 

APL - 67 18 186 12 2 14 - 19 34 1 29 17 147 10 34 50 8 34 45 68 25 23 62 14 275 653 

MAY - - 6 - 14 - - 4 3 7 - 1 - 9 13 2 8 - 5 1 14 9 - 6 2 77 41 

JUNE 17 - 8 - 3 - - - 19 1 - - - - - 8 - - - 1 6 13 - 2 - 65 25 

J/A/S - - - - - - 8 - 2 - - - - - - - 5 - 4 - 29 - 74 - - 122 - 

463 600 622 696 203 202 154 71 243 324 270 554 304 426 103 185 141 73 241 335 335 215 197 415 99 3391 4297 

B 
G 
R/G 

J/L 
G/L 

Brownies 
Guides 
Ranger Guides 
Rangers 
Junior Leaders 
Guide Leaders 

C 
S 
V 
R 
S/L 

Cubs 
Scouts 
Venturers 
Rovers 
Scout Leaders 

C of C of M 
P/O/V 
SC 

Committee of Management 
Parents/Others/Visitors 
Service Crew 

NOTE: 	First listed numbers are 82/82 Season. 



BOOKINGS 

For the season 1983/84 we show an improvement in the usage 
of the Centre by all formations and this is most encouraging for 
everyone. 

We are aware that not all people attending the Centre 
remember to sign in and consequently, this means that the figures 
are more than those stated, as our numbers are drawn from the 
signatures in the log book. 

Visitors during this season include : 

Rotary Exchange Student from U.S.A. 

R.L.S.S. 

Both State and Chief Commissioners have visited 
regularly for various functions 

Nan Bromley, Training Adviser from New Zealand Guide 
Association 

Editors and those responsible for production of the 
Scout magazine in Australia 

Outdoor Activity Adviser from New South Wales 

Both Scout and Guide country districts were well 
attended. 

The Centre is truly a family concern, as records show : 

brother of Brownie 
sister of Scout 
mum 
dad 
parent 
grandma 

FIGURES : 1980/81 Season 2,954 
1981/82 season 4,628 
1982/83 season 3,391 
1983/84 season 4,297 

15,270 

We are hopeful that our negotiating with outside organisations 
will bear fruit in the coming Season for mid week use of our Centre. 

41 

DENISE COLTMAN 

 



TRAINING 

The Training Sub-Committee has continued to meet 
regularly to plan improved courses for the Centre, but unfortunately 
this last season saw little enthusiasm for the four-day sailing 
skills and Charge Certificate Courses (Level 1 and 2). 	However, 
the One-Day Introduction to Sailing course has shown great popularity. 

Two 'special' days were planned for training in Scout and 
Guide targets and badge syllabi. One, perhaps too early in the 
season, had no applicants, but the other in April was well attended. 
Most knowledge was gained by those applying individually 
where the youth members were interested in on-water activities, 
whereas bulk booking by a formation to encourage water participation 
included some who were not really interested and therefore perhaps 
not as successful as individual applications. 

We have invited other Class Associations to assist us with 
craft on our crowded Open Days and this has led to the Corsair 
Association booking the Centre for the Corsair Championships in 
March, 1985. 

Of great benefit to the Centre was a Radio Communications 
Course organised by us but conducted by Mr. Harry Wragge of the V.Y.C. 
and held at the Hampton Sailing Club. Forty-three people attended 
of whom twenty-one were from this Centre. 

There will be a difference in the Level 1 courses this 
season as they will be run concurrently with Open Days, but using 
the Mirrors and the newly structured Scout Association Water Activities 
Handbook. 

As I am now retiring as Chairman of the Training Sub-
Committee, I wish to thank most sincerely the members of the Committee 
for all the time and effort they have expended for the sake of the 
youngsters, of all ages, who enjoy "messing about in boats". 

SHIRLEY HOPWOOD 

Too much safety gear 
and not enough 
sense, sinks boats 



BUILDING AND EQUIPMENT **** 

The building and most of our equipment has now aged four 
years but, due to careful use, maintenance costs have been small. 

Expenditure on the building and equipment has mainly 
been for new items. Following a number of attempted and successful 
break-ins last year, galvanised steel grills were fitted to some 
easily accessible windows. Replacement hoses and reels were also 
purchased following a theft during an Open Day. Three replacement 
fire extinguishers have been purchased for use in rescue craft, after 
wear and tear and accidental discharge had rendered the originals 
unserviceable. 

The continued problems in maintaining hand held radio 
transceivers for use in rescue craft seems to have been overcome by 
the commissioning of a new waterproof transceiver at the beginning 
of last season. This unit was designed and constructed in-house 
and financed by the Statewide Building Society. 

With the addition of toilet facilities to the Sandringham 
Angler's Club (S.A.C.) building, we have added a back-up sewerage 
pump to the sewerage system and entered into an agreement with the 
S.A.C. to share the capital and maintenance costs. Although this 
development has initially been costly, the continued functioning of 
the system is now further ensured. Further refinements are being 
designed to reduce possible maintenance problems and shut-down due 
to system malfunctions. 

In an effort to reduce operating costs the red phone has 
been removed. This has left an office telephone which can be made 
available for personal calls on request and the payment of the 
normal tariff. 

Signs installed by the Sandringham City Council in the 
Beach Road carpark and opposite Jetty Road in Beach Road indicate 
the direCtion to the Centre. This will help newcomers to the Centre 
and we do appreciate our Council's support. 

Lifejackets remain the limiting factor for the maximum 
number of people that can be involved in water activities at the 
Centre at any one time. Wear and tear on lifejackets over the past 
season has again reduced the number of serviceable jackets. Due to 
the high replacement costs, the only possible means of increasing 
the number of lifejackets appears to be by donation of funds. 

An allocation of funds has been made towards the construction 
of a boat storage building. This project has been given priority in 
an effort to reduce congestion in the Centre. New plans are being 
prepared for submission to the controlling bodies. We gratefully 
acknowledge the financial support of our two Associations with regard 
to this project. 

4-6 

TOM GLASS 

 



FIRST AID / LIFESAVING 

The 
has continued 
Season at our 
implement the 
of protective 
sunburn cream 

motto of this team "Prevention is Better than Cure" 
to be the guide of this team for the 1983/84 Boating 
Centre. Members are continually aware of and able to 
various safety measures required, such as the wearing 
clothing (e.g. hats, T-shirts, sandshoes), use of 
and, of course, wearing the correct size life jackets. 

The entries in the First Aid Register list minor 
injuries such as blisters, splinters and small lacerations, which 
indicates the effectiveness of this diligent team. 	We have also 
given help of a minor nature to the general public e.g. windsurfers 
and other sailors. 

We are very grateful for the continued support given to 
our team by those who are not members of either Association but give 
freely of their time and talents. 

Our budget figure during this season has been kept to a 
minimum due to the generous support of the firm Smith & Nephew. 
Their invaluable assistance to the youth of Victoria is gratefully 
acknowledged. 

Next season some of our equipment will be due to be 
replaced, whilst other pieces will require assessment and possible 
maintenance. 

We wish to thank Sandringham Hospital for their 
continued support throughout the season. 

In conclusion, we would like to thank the Committee of 
Management for their help during the season and to the First Aid/ 
Lifesaving Team who have so willingly given of their time, talents 
and professional skills, thus enabling us to have a safe and happy 
season of water activities. 

GEOFFREY MILES 

JENNIFER MILLS 

SmithONephew 



PUBLIC RELATIONS / FUND RAISING 

The editors of both Scout and Guide Magazines have given 
us encouragement by providing space for advertising of dates and 
special functions. 	Our sincere appreciation to them. 

Displays were manned by staff and friends of the Centre 
at Bay Play Day, Venturespec, Sandac and various conferences of 
both Associations. Our display boards have now been transported 
many miles and served us well for two full seasons. 	They will need 
to be refurbished for the coming season. 

Traditional activities for fund raising are most difficult 
as our members are already committed to their own formations and we 
can only rely on our Open Days and special functions at the Centre. 

Sponsorship is at present being investigated by the Scout 
Association and we look forward to co-operation with a major sponsor. 

Special thanks are extended to Ray and Tom Glass for their 
work on our shop constructed within the sloping wall of the main 
hall. 	With the look of a 'real shop' as a selling area, we have 
found the buyers more agreeable to parting with their pocket money. 
This area was manned throughout the past season by Debbie Murray, 
Marguerite Pritchard, Jean Campbell and Jenny Mills. Thank you 
very much, ladies. 

The results of this team effort is shown in the financial 
records duly audited and we are indebted to Mr. K. Taylor for 
arranging this for us. 

LILLIAN BEARD 

Statewide 
Victoria's Biggest Building Society 



OPERATION PENGUIN 

Our Special Community Project is to encourage members of 
our Associations to be aware of the dangers of broken glass on the 
beach and the amount of litter either washed up or left by users of 
our seaside. 

Each person is able to participate in the beach clean-up 
and a small reward (as well as a reminder) by way of a special badge 
is earned on receipt of the small plastic bags of rubbish. 

At the end of each day the total amount collected is 
weighed and recorded. 	The 1982/83 Season 'Operation Penguin' total 
was 1,008 kgs. 	For the Season just completed we reached a grand 
total of 842 kgs, which means one of two things : either the beach 
is remaining cleaner with education programmes such as 'Keep Australia 
Beautiful' or we just did not work hard enough. 

Our special thanks go to the Sandringham Council for their 
co-operation in removing the litter and rubbish collected. 

To the activities personnel who empty bags, clean up the 
mess, weigh the bags and cart the rubbish to the collection area -
THANK YOU, THANK YOU! Litterologist awards are being investigated 
for this team. 

GUIDES & SCOUTS 
CONSERVE 

NATURAL THINGS 

OPERATION PENGUIN 
VGSSC 



ACTIVITIES 

The development of an effective activities committee 
was the guideline given tome when I accepted the position of 
Chairman of the Activities Sub-Committee and I am-happy to report 
that our first meeting was held in August, 1984. 	It is disappointing 
to report that of the thirty-one people invited, only fourteen 
replied and six actually attended. However, a most productive 
meeting was held. Each member undertook a definite commitment to 
either research or provide actual samples suitable for use in the 
coming season. 

Some letters of complaint were tabled at this meeting and 
those with constructive suggestions were taken up. 	These include : 

1. Special information sheets for Unit Leaders 
booking into the Centre. 

2. Unification of Open Day fees - $3.00 per head 
child and adult. 

3. Development and production of further activity 
sheets for use on Open Days. 

We must have more people involved. Therefore, my aim 
is to build up the number of personnel to ensure that the "on shore" 
activities are more than adequately staffed for the sixty odd days 
planned for the coming season. 

Volunteers - we need you!! 	The only special skill 
required is a love of children. 	Please support us. 

MARGUERITE PRITCHARD 

••••mmai. 



R. R. S. ARUDA 

The 1983/84 Season proved interesting as it was the service 
crew's first and, in effect, the operation and involvement of our 
members was encouraging. 

At the beginning we did not know what we were getting into 
or how we could operate, so a tentative start was experienced. After 
this slow start the service crew ended last Season with ninety-nine 
recorded attendances at the Sailing Centre, where all reports of 
involvement in activities were good. 

The crew selected the title R.R.S. Aruda. 	Aruda is 
aboriginal for sea, hence 'Ranger Rover Service for the Sea'. 	The 
choice of this title has come in for some comment but we believe it 
signifies the aims of the Service Crew. 

We are now planning for the oncoming Season. This Season 
should see us improve on our water skills and internal organisation 
and consolidate our objectives. 

Apart from activities around the Sailing Centre, members of 
R.R.S. Aruda became involved with 'Rave 84' (mainly at sailing activity) 
with good participation. We are also becoming involved with the Branch 
Water Activity in October, helping man the rescue boat at Bayside Area 
Raft Regatta in September. We are looking forward to some involvement 
in the 'Corsair Association's Junior Championship' and there is a trip 
on a 37' ketch at the Gippsland Lakes from January 9th to 15th, 1985, 
for any interested member of the crew. 

R.R.S. Aruda has not yet developed a long term program to 
ensure its on-going existence. 	Consolidation must come if we develop 
the members' water skills and encourage the members to take an active 
part on various sub-committees at the Sailing Centre. This will give 
the members a purpose to belong to the unit and an avenue in which to 
fulfil our aims. 

A small PR kit consisting of a board and slides is in the 
process of being prepared. 	Our thanks to David Leeder for his effort. 

The following personnel were elected for the ensuing year : 

G. Fiske, Chairperson; 	K. Waterman, Secretary; 	M. Stanley, 
Treasurer; 	David Leeder, Public Relations. 

GEOFF FISKE 
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THANK YOU 

Our most sincere thanks are recorded to the following for support, 
advice or donations towards the equipment, craft or services to 
the Centre 

Federal Government - Department of Administrative 
Services (Australian flag, audio cassette) 

R. Glass (craftsmanship within the Centre building trimmings) 

Guide Headquarters (miscellaneous items) 

J. Parr (secretarial services) 

Patanga Trefoil Guild (financial support) 

St. Andrew's Ladies Pipe Band 

Scout Association (for archive plaques) 

D. Seary (PR material) 

Smith and Nephew (first aid supplies) 

W. and M. Southey (duplicating services) 

M. Smith (specially designed window grilles) 

Statewide Building Society 
(for maintaining our very essential safety craft) 

B. Wade (secretarial services) 

B. Wheeler 	(carols programmes) 

H. Wragge, V.Y.C. (radio training) 



Victoria's Biggest 
Building Society 

is Statewide. 

Ls Statewide Building Society. 
155 Queen Street, Melbourne. Telephone 609 0000. 

Ketch 

 

Sloop 

CUL lei 




