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23rd  Annual General Meeting 
Sunday, 5th  October, 2003  

Agenda 

1. Welcome 

2. Apologies 

3. Minutes of the 22nd  Annual General Meeting 

4. Presentation and Adoption of the 23rd  Annual Report 

5. Annual Balance sheet and Statement of Accounts 

6. Appointment of Auditor 

7. Special Guests 

8. Presentations 

9. Chairman's Thanks and Closure 
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MINUTES OF THE 22nd  ANNUAL GENERAL MEETING HELD AT 
V.G.S.S.C. ON SUNDAY, 13TH  OCTOBER, 2002 

1. ATTENDANCE: (As per sign in register) 
Helen Reid (Chairperson), Marie Ronald, Sybil Moyle, Bob Swinton, Isobel 
Lister, Peter Jones, Lorna Jones, Travis Miller, Paul Jenkins, Alexander 
Jenkins, Bill Gomme, Jan McGowan, Marguerite Pritchard, Julie McCulloch, 
Margaret Muirhead, Steve Burns, Jan Withers, Rod Withers, Steve Cody, 
Meredith Harding 

Jane Scarlett — Guides Victoria 
Shirley Bean — Scouts Australia (Victorian Branch) 
Jim Brighthope and Ron White, Bayside Foreshore Recreation Council 

Opening: 
Chairman Helen Reid opened the 22nd  Annual General Meeting at 11.40 am. 
and extended a warm welcome to members of both Associations and special 
guests. 

2. APOLOGIES: 

Terry O'Brian — Mayor, Bayside City Council 
Scouts Australia Victorian Branch - Alston Park, Dion Ellis 
Guides Victoria —Elizabeth Adnams, 
Robyn and Richard Pennington, Ian and Pam McCulloch, Yachting Victoria, 
Graeme Cumbrae—Steward, Tony Case, Kath Johnson, Joan Fox, Paul and 
Alison Peeler, Michael Land, Sandra Lacon, Nancie Flegg, Gill and Tom 
Glass, Lynette and Arthur Mann, Brad Taylor, Russell Payne, Rev. Barbara 
Darling, Joy Gaynard, Trish Powell, Helen Rowe, Joan and Michael Baden-
Powell, Don Scarlett, Innes Russell 

3. MINUTES OF THE 21st  ANNUAL GENERAL MEETING: 
Moved B. Swinton/P. Jones that the minutes of the 21St  Annual General 
Meeting be confirmed. Carried. 

4. PRESENTATION AND ADOPTION OF THE 22nd  ANNUAL REPORT: 
Chairman requested that reports be taken as read. Moved J. McGowan/ J. 
McCulloch that the 22nd  Annual Report be adopted. Carried. 



5. 	ANNUAL BALANCE SHEET AND STATEMENT OF ACCOUNTS: 
H. Reid presented audited reports for the past 3 years. Due to concerns with 
reports presented in the past 3 years the auditor Innes Russell has worked 
with H. Reid to ensure that the accounts were suitably audited. 

6. 	APPOINTMENT OF AUDITOR: 
H. Reid presented the name of Innes Russell, a member of the Scout 
Association to be appointed continuing auditor. 

7. 	SPECIAL GUESTS: 
The meeting was addressed by the following persons: 

1. Jane Scarlett — State Commissioner, Guides Victoria 
• Spoke of the challenges faced by the Centre, the silting, the politics 

of dredging the harbour, the review report and the promotion of the 
Centre to guides and scouts. 

• Jane expressed her thanks to the Committee for its continuing 
work. 

2. Shirley Bean — Deputy Chief Commissioner, Scouts Australia (Victorian 
Branch) 

• Spoke of the Centre being a jewel in the crown for the associations 
which is only what it is due to the volunteers 

• The Challenge is to promote the activities to the children, to 
communicate and publicize the Centre 

3. Jim Brighthope — Bayside Foreshore Recreation Committee 
• Spoke of the Sandringham Yacht Club happy to work with the 

Centre to assist with approaching the Council 
• Jim spoke of the campaign to improve the harbour being upgraded 

and becoming more aggressive 
• Thanked Bob Swinton for his time on the BFR Committee 

8. 	PRESENTATIONS: 

None 

9. 	CHAIRMAN'S THANKS & CLOSURE 
H. Reid closed the meeting thanking all those volunteers who have 
given their time to the running of the Centre. 

Thanks to all for attending and an invitation to join in lunch followed by 
the Blessing of the Fleet 

Meeting closed at 12.10 p.m. 



Chairperson's Report 

This past season has seen much and varied use of the Centre, from our 
normal open days to training to visitors from outside the Associations, 
enjoying the atmosphere and facilities provided. Having helped at the Centre 
for 10 years now, I still get a special kick out of taking a moment to stop and 
listen to the sounds of our visitors laughing and playing in the water. It is a 
noise that resounds across the water and brings a smile to my face. 

Although Open Day numbers have dropped slightly this year there has still 
been good use of the Centre by Guides and Scouts from across the State. As 
the Bookings report shows the use of the Centre is beginning to change 
slightly with an increase in the number of Twilight bookings and the use of the 
Centre by the Future Leader Program. The Committee is always looking at 
the relevance of the open day program and any changes that might be 
needed in what we offer. Thankyou to Isobel who continues to juggle the 
bookings to ensure all our visitors are happy. 

Training remains an important part of the Centre's functions and again this 
year, 24 candidates were successful in completing our 4-day training course. 
Our thanks to the Training Team, who are required to update their skills 
constantly to be able to continue to offer this course. 

This year we had the pleasure of welcoming Rod Withers as the new 
treasurer. Rod has taken to the finances with gusto and has been able to 
assist with analysing spending and forecasting. Through this analysis it has 
been a committee decision to keep the Centre self reliant that we need to 
raise the cost of an Open Day to $10 for the coming season. Rod has been 
able to explain the consequences of various options, which gave all members 
the confidence that the right financial decisions are being made. We welcome 
Rod to the Committee and thank him for the time he has given to date. 

General maintenance of boats and the grounds has been a continuous job 
and without the willing time of Tony and Travis and their numerous friends, 
this would be a major problem. Tony's report highlights the many jobs that 
have been handled so well this year. 

Once again the Ship Shop has shown a small profit allowing for the much 
needed donations of safety equipment. To the dedicated group of ladies from 
a number of neighbouring Trefoils, we give our thanks and hope they will 
continue to enjoy the time they give to the Centre and the children. 

Finally it is with regret that we accepted the resignation of Meredith Harding 
from the committee late last year as she headed off on new adventures. We 
thank her for the many hours she spent both on and off the water at the 
Centre. Also we say a sad farewell to Bill Gomme. Bill has been a great asset 
to the Committee over the last few years and his clear thinking and decision 
making abilities will be greatly missed. We thank Bill and Elizabeth for their 
time and support and wish them well with their recent move to Mt Martha. 



My thanks, as always, goes to the many people who give up their weekends 
and also days through the week to ensure that the Centre continues to 
provide a safe and exciting environment for all our members to enjoy the fun 
of the beach and the sea. 

Helen Reid 
Chairperson 

Bookings 

During the past season 35 dates were offered to units as being available for 
Open Days, but we operated on only 18 of these days. There were more 
bookings, but some cancelled due to lack of commitment, low numbers or bad 
weather. 

The youngsters who did participate numbered 1040, with the first booking on 
November 16th. 

Special bookings were 2 Future Leaders Sailing Days, attended by 40 
teenagers and 7 Evening Canoeing, with 106 youth members enjoying the 
beautiful evenings Sandringham can offer. Many parents came to partake of a 
sausage sizzle after everyone came off the water and assisted with hosing 
down and putting the craft away. My thanks to Rita Schier for helping me with 
all but one of these evenings. 

The Centre and its surrounds were booked by a variety of groups throughout 
the year. 

Guides "Trainers" Trefoil enjoyed a picnic lunch for their last meeting before 
disbanding. They chose our venue because of happy memories and we were 
grateful for the donation given. 

Mid November I took a phone call from production of the T.V. Series 
"Neighbours" saying they wanted the area in front of our building and up to the 
Anglers Club as well as the beach for filming but requested it not be 
advertised, not wanting an audience. 

K-Mart, Southland under age causal staff held their Christmas Party of 
approximately 100 young people and Bayside Cub Leaders also used the 
Centre for their December social evening. 

Christmas Day, a Scout family used our facilities. They were entertaining 
several English visitors here for a family wedding and wanted to provide an 
Australian Christmas Dinner with food and surrounds they would remember. 

Bayside Council Holiday Program for children 5-12 years had a fun day of 
water activities for 90 children and 15 helpers which included a BBQ lunch 
during January and the Scout Fellowship held a family day early in February. 



On behalf of the Committee of Management, I wish to thank the Guide Trefoil 

Guilds who have since this Sailing Centre began have been generous with 
donations. We appreciate their continued fundraising support. This really is a 
great effort considering they assist Guiding at all levels as well as many 
community projects 

An example, Moorabbin East Trefoil began making donations in 1990 and in 
that time have given in varying amounts a total of $1760. Well Done. 

Because of this strong support a request has been made and accepted by the 
Committee of Management that when a suitable new craft is purchased it 
should carry the name "Trefoil" 

I respect the volunteers who give so willingly of their time to this great venue, 
built and equipped so that many youth members can experience safe water 
activities. 

As they, the young members of both Associations are our best advertisement, 
it is up to us, as adults "to make it happen" 

I look forward to yet another season working these people, and hopefully 
some new volunteers giving and getting as much pleasure as I do from all our 

Sailing Centre has to offer. 

Isobel Lister 
Booking Secretary. 

Training Activities 

This Report covers our ninth season as an Australian Yachting Federation 
Recognized Training Establishment for dinghy sailing and powerboat 
operation. It has been an important period in that the Training Committee has 
had to address the adoption, by the Scout Association, of the Australian 
National Training Authority's Outdoor Sport and Recreation (SRO) 
competency based training schemes. 

Implementation of the SRO schemes impacts on the way our training is 
presented and involves a number of administrative and management 
changes. To this end, two members of the Training Team successfully 
undertook extensive training and studies for the award of Certificates IV in 
Assessment and Workplace Training. In a related effort, all other members of 
the Training Team are being processed for Recognition of Prior Learning and 

undertaking further training to meet the requirements of the Scout 
Association's Activity Leader Badge. 



In addition to conducting training, members of the Training Team have 
assisted in the Open Day program which continues to be under pressure to 
provide coxswains and safety boat operators at peak demand times. In 
addition to maintenance of the training fleet, a considerable effort has also 
been devoted to the refurbishment of the seven Corsair dinghies of the ageing 
open day fleet, 

Sail Training. 
Two four-day sailing courses conducted at Sandringham were attended by a 
total of 24 candidates, resulting in a total of 96 candidate days. A further 
course was conducted at Ballarat for 16 candidates. 

Other training was provided for participants in an Introduction to Sailing 
program and the New Leaders Program. 

Finally, I would like to thank all the members of the Training Team and 
helpers who gave so unstintingly of their expertise and time. 

Paul Peeler, 
Training Sub-Committee Chairman and AYF Training Principal 

Boat & Property Maintenance Report 

Beach Trolleys & Road Trailers 
Replacement of our rusty steel beach trolleys has been undertaken during 
Tuesday working bees with Bob Swinton and myself assisting Bernie 
Hadaway, who continues to provide his engineering and welding expertise. 
Existing steel beach trolleys have been rebuilt and re-engineered to ensure 
that the wheels don't scour the craft fiberglass that would compromise the 
hulls' integrity. The steel materials and galvanizing of all new and refurbished 
trolleys was made possible through a very Scout & Guide friendly price 
provided by one of our coxswains and sometime instructor, Ray Nicholas and 
his employer MEFCO in Sunshine. Paul Peeler and Ralph Arndt have also 
assisted in the refurbishment process. The remaining big red wheel 
steel/wood trolleys are currently out of service pending adjustments to 
boat/wheel clearance to prevent further hull scouring. 

One of the road trailers had to have its lights replaced due to damage caused 
by lack of care on the part of several of our occasional coxswains and some 
over-zealous supporters. The new "bits" were supplied through Aquaflow at 
trade and fitted by our rescue boat operator, coxswain, boat maintenance and 
grounds person, Travis Miller, who also moonlights as a qualified electrician 
for the benefit of the Centre. 

Boat Repairs 
Ongoing water entry problems with all Corsairs, to varying degrees, were 
referred to the Corsair Association and Carl Jacobs attended to suggest some 



resolution of this issue. An industry expert in the person of Don Shields and 
his boatbuilding and repair business Aquaflow in Mordialloc was 
recommended and following "dye-testing" the fully rigged craft at the Centre 
that identified a number of leaks, all Corsairs were repaired by Don. Some 
structural damage was also detected during the repair operations and extra 
fiberglass strengthening was incorporated into the chainplate sections as well 
as reinforcement between the inner and outer skins. Stainless steel 
strengthening plates have also been incorporated following Carl's suggestion. 
Boat transport was provided by Bob Swinton, his ageing Merc and myself. 

All Corsairs are having inspection hatches placed adjacent to their centreplate 
case bolts and the bolts sealed to prevent entry of water and to restrict further 
damage to the fiberglass construction. This work is being undertaken in time 
for the start of the next season. Bernie Hadaway has drawn on his 
engineering expertise to provide a "watertight solution" and is proving a real 
find in many aspects of maintenance. 

The replacement program for Corsair leaning straps and centre plate 
doorstops is continuing as well as varnishing of plywood components. A new 
drain system has been fitted to the anchor well of Statewide II. All outboard 
motors had their annual service at All About Boats in Cheltenham and 
required minimal replacement parts. 

Guttering & Concrete Cancer 
The replacement of the guttering on both buildings has carried out following 
financial support of both associations. Various solutions to the rusting of the 
concrete reinforcing on the verandah have been provided and the matter is 
currently on hold pending financial considerations. 

Lawns and Grounds 
A big thank you to Sybil and Frank Moyle for lawn-mowing activities and 
pruning and to Sybil for other housekeeping activities. Frank has 
unfortunately had to give away these activities and his long support of the 
Centre has been much appreciated. Travis Miller has now added lawn-
mowing, whipper-snipping and tree pruning to his duties list, well done. 

Tony Case 

Trefoil Ship Shop 

As in every other year since our souvenir shop opened some days we have 
many "shoppers", whilst other times sales are slow, but the amount of $1585 
was banked, making a profit of $800 after expenses for new stock was 
deducted. 

All profits made are used in a variety of ways, with the Trefoil ladies who staff 
the shop keen for it to help beautify the outside grounds as well as providing 



any item that works towards safety. Down through the years many life jackets 
have been purchased for our participants 

Children with pocket money are encouraged to take home a souvenir for the 
family to share. Items such as mugs, glasses and fridge magnets prove to be 
popular 

A large number of our cloth badges were taken to an International Guide 
Camp held in Sydney during Easter this year. We understand lots of girls 
were excited about having a Victorian badge among their collection 

My very sincere thanks to all ladies who come on roster regularly throughout 
the season you make my task so very easy 

I look forward to your continued support for the coming season. 
interference of craft in and adjacent to the Sandringham Marina is seen as 
contributing 

Radio Equipment Report 

Radio communications equipment for contact between Control Base, Resce 
Craft and Instructors has been further reviewed in the light of communicating 
difficulties. The Scout Radio & Electronics Unit is currently re-evaluating our 
requirements as the age of our current 27meg. CB system and increasing 
radio to the above mentioned situation. Their suggested replacement of a 
UHF system, which does not require operator silences, is being considered as 
well as an offer to take advantage of their bulk purchase of equipment 

Tony Case 

PR Report 

No matter how much we think we advertise the Centre, we always seem to 
find people who don't know what we do and what we offer, so PR is always of 
importance. 

Committee members and other volunteers attend many functions to advertise 
the Centre. We distribute brochures and calendars whenever possible, and 
contribute articles to both the Guide and Scout monthly magazines but our 
best advertising is consistently word of mouth. 



Financials 
Balance Sheet as at 30th June 2003 

$ $ 
Opening Balances as at 1st July 

$ 

$1,193.78 
2002 
Cheque Account 
less Unpresented Cheques $234.32 $959.46 
Investment Account $13,320.55 
Petty Cash $400.00 
Term Deposit $10,000.00 $24,680.01 
Plus Income 

Open Day $8,718.00 
Training $540.00 
Bookings $624.00 
Donations $5,250.00 
Bank Interest $552.98 
Misc $609.60 

Other Bank 
Interest 
Investment Account $480.90 $480.90 $16,775.48 

Total $41,455.49 

Less Expenditure 
Bank Charges $45.90 

Boat Eq/Main $7,369.10 

Motors $747.77 

Trolley $969.06 

Building/Grounds $1,239.16 

Member-ship $700.00 

Electricity $312.20 

Insurance $6,176.56 

OH&S $736.34 

Open Day $1,558.27 

Postage $66.00 

Radios $57.92 

Rates $1,302.25 

Stationery $19.20 

Telephone $388.55 

Training $236.50 

Archives $29.35 

Miscell-aneous $536.70 
Total $22,490.83 

Closing Balance as at 30th June 
2003 

Cheque Account $1,556.17 
Less unpresented 
cheques $216.40 $1,339.77 
Investment Account $7,624.89 

Term Deposit $10,000.00 $18,964.66 

Total $41,455.49 



15 Fonteyn Drive 
Wantirna South 
Vic. 3152 
16th  September 2003 

Mr. Rod Withers 
C/o Victorian Guide and Scout Sailing Centre 
S Palm island Court 
Patterson Lakes Vic 3197.  

Dear Rod 

Re Financial Statement for Year Ended 30th June 2003 

I wish to advise that the Audit for the past financial year of the Victorian Guide and Scout 
Sailing Centre has been completed, and I enclose copies of the Balance Sheet for your 
records. 

This year 1 found only one minor error in the books and that a previous cheque book has been 
mislaid, however I am more than satisfied that everything is in order. 

I would like to point out that you need to be aware that if you again draw on the investment 
funds held by Scout Headquarters, these funds will only sustain one more years insurance 
premiums. 

Auditors Statement. 

I hereby certify that according to the information made available to me, the attached Balance 
Sheet for the financial year ended 30th June 2003 fbr the Victorian Guide and Scout Sailing 
Centre arc a true and accurate record of the Centre-  s financial position 

Yours Sincerely 

lanes Russell. (Auditor) PINA 
Professional Member orthc National Institute of Accountants 
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2003-2004 Sailing Season 

This season, come play on the bay. 

Your Sailing Centre offers a variety of opportunities to 
experience water activities on the Bay including sailing, 
canoeing and paddleboarding. The Centre operates each 
weekend between the beginning of October and the end 
of May, except during school holidays and holiday long 
weekends. 

Numbers on each day are limited by the activities offered so when you ring to 
book please have a few possible dates so as not to miss out. 

Open Days 
Open days are for fun and an introduction to water activities — they are not 
training courses. Participants take turns in four activities — sailing, canoeing, 
paddleboarding, and various beach activities and games, with about an hour 
and a quarter spent on each activity. A special badge is available if you take 
part in the Operation Penguin Good Turn. Life jackets and qualified crew are 
provided, but help from visiting leaders and parents is required. Each Open 
Day is available to all members of Guides Victoria and the Scout Australia 
(Victorian Branch). 

The fee for each person attending is $10. Parents, brothers and sisters 
wishing to participate in water activities will also pay the same fee. 

It is essential to book 
The Centre can only handle a specific number of visitors on any day. Please 
make your initial booking by telephone. If leaving details on our answering 
machine, make sure you leave a return phone number. If it is necessary to 
write to us, please select more than one date, i.e., give alternative choices. A 
deposit of $1 per person is required when booking, and full payment at least 
one month prior to the booking is essential to guarantee your booking. Send 
the deposit, a stamped self-addressed envelope (10x23cm size) and a 
contact phone number. 

Twilight Water fun is also available 
Try your hand at paddleboarding, followed by a BBQ 
dinner. Something different for your meeting night 
during daylight saving. Cost is only $5 per person 
and more information is available from the Booking 
Secretary. 



One Day Intro to Sailing 
This day gives participants an opportunity to have a more hands-on day 

learning to sail. Numbers are limited to allow everyone to experience the thrill 

of sailing. Further details are available from the Booking Secretary including 

available days and cost. 

Sailing, Power boat and Rescue boat courses 
The Centre is an accredited Australian Yachting 
Federation Training Establishment. Courses for 
qualification in sailing, general powerboat and 
rescue boat operation are conducted throughout 
the year. Courses are also conducted for the 

qualification of Instructors. Please contact Paul Peeler, (Training Sub- 

Committee) for information - Telephone 9596 3370 after 7pm. 

Special bookings 
These bookings allow any Group, District, Region or Area to have exclusive 

use of the Centre, staff and activities for a fee of $1000. A deposit of $200 is 

required at the time of booking. Full payment is required at least 6 weeks prior 

to the Booking. A maximum of 150 people may participate in water activities. 

Suitable dates may be arranged with the Booking Secretary. Outside 
organisations may be able to use the facilities following negotiations. 

Casual Hire 
The Centre (no boats) is available for hire to approved groups for training, 

meetings, social functions etc. Contact the Booking Secretary 

Booking Secretary 
Mrs. Isobel Lister 
440 South Road 
Moorabbin 3189 
Ph: 9555 1835 

Parking 
The only available parking for cars and buses is in the public car parks. Map 

forwarded with other details. A Parking fee in Council car parks will apply 

Centre Phone number 
Ph: 9598 6862 
Melways Ref. Map 76 F8 

Please Note: in the interest of safety, on-water 
Open Day activities will be cancelled in the event of 
unsuitable weather conditions. An alternative date 
will be arranged. 




