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It is With pleasure that | present the State
Commissioner’s Report for 1984-85. It is
important to remember we are part of a
wonderful movement comprising of so many
colours, creeds and cultures, and yet one in
which our Promise draws us closely
together.

It was a thrill to welcome Her Excellency
Lady Stephen, President of the Girl Guides
Association of Australia, to the Queen’s
Guide Reunion held on Thinking Day. Lady
Murray, President of the Girl Guides
Association of Victoria, maintains an active
interest in our movement, and we were
delighted to conduct the Inaugural Lady
Murray Bowls Tournament in March, Lady
Murray bowling the first bowl on this
occasion.

The Lady Delacombe Cup continues to attract wide interest and is a popular and enjoyable
golf day for all entrants. The money raised from this function each year, helps to provide up to
date equipment for the administrative staff.

Hard at work! The State Commissioner with the State Secretary.

\We were honoured to welcome Lady Carrick, Chief Commissioner for Australia, in October.
Several functions were held to enable her to meet as many members as possible.

A record attendance of Commissioners travelled to Dookie for the first ever state conference
held at a country venue.

“Guide Week”, held in October each year, continues to be a wonderful opportunity for
publicity. This year after the official opening and flag raising ceremony in the City Square,
2,000 people assembled at Flinders Park, for an afternoon of kite and ballooning. Through this
and other group activities, there appears to be an increased public awareness in the
Movement. Our theme has proved to be apt and we are certainly “Alive in 85”.

The re-opening of two beautiful region camp sites Minda Killara and Tallawalla after the Ash
Wednesday fires, were exciting events. Two years after such devastation, there arose from the
ashes these buildings, now used and enjoyed by so many girls and leaders.

Throughout the year | have been invited to numerous meetings and functions by other
organisations. | believe it is vital to be involved and it is always a pleasure to represent the
Association on these occasions.

I wish to record my sincere thanks to all who have contributed to making this 75th birthday
year such a happy and successful one. So many have given so much. Thank you to the
chairmen and members of our various committees; the shop and office staff, our marvellous
leaders and commissioners and in particular our conscientious State Secretary Jill Johnstone.
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1910 — 1985

75 YEARS OF GUIDING

A Pre-stamped envelope.

Thinking Day at St Pauls Cathedral.

Breakfast at The Hilton.

A re-union of 1,000 Queens Guides.

A state wide challenge to leaders and girls.

A float in the Moomba Procession.

Camp Kambala, a Ranger camp of 300 girls from all
states, New Zealand and Japan.

Preparations for Australia-wide Campfires.

What a way to celebrate. Our World Chief Guide once said
“This is my wish, that our beloved Movement should grow,
and flourish, and expand, and progress, so that more and
yet more people of all nations can be lifted up by its magic.”
The magic is still with us as we celebrate our 75th
Anniversary of Girl Guiding.

Six State Commissioners, 1953-1985, at the gathering of 1,000 Queen’s
Guides. (Mrs. C.O. Fairbairn is the missing State Commissioner)

OTHER CELEBRATIONS

During the year guides have taken part in a jointly run
Scout Guide Jamborella to celebrate Victoria’s 150th
Anniversary and the International Youth Year. We
welcomed to this camp nearly 2,000 participants from all
states and from 13 countries in the Asia Pacific Region.

Many members have been involved in a special challenge
based on the LY.Y. theme of Participation, Development and
Peace. Units have worked with other organisations in the
community and taken part in service projects to help others.

THE PROGRAMME & THE GIRL

New handbooks for brownies and guides were introduced
during the year. These books enable the girls to see for
themselves the exciting programme which is offered them.
Many units have extended this programme to include:

A brownie meeting in a Municipal library.
Invited fathers to breakfast on Fathers Day.
Visited National Costume Gallery.
Had a table tennis marathon.
Served cups of tea at the blood bank

and many more activities.

The ranger section has been involved in a variety of
activities:

® A canoeing trip on the Murray River and
@ A canoe race on the Yarra River.
® Annual Conference.

® Joint activities with the Scout Association.

The ranger Resource centre has been constantly updated
and the weekly telephone service at Headquarters, ‘Ranger
Hotline” has become an important part of the
communication network, answering queries from all
members of the Movement. The A-Range-A-Place scheme
for unemployed young members has continued to support
and assist those looking for employment.

An exciting new programme called “Walk a Mile in Another
Girls Shoes”, is being produced to help all sections
understand how it feels to have a disability. There are over
500 disabled girls in the Movement in Victoria and the
majority of these girls are integrated into ‘active’ brownie,
guide and ranger guide units. These girls have attended
sailing days at the Guide Scout Sailing Centre, International
camps held in Victoria and Canada, as well as many outings
organised by their leaders.

Opportunities to attend camps and conferences in 17
different countries have been given to 31 girls and 28
leaders. These visits give our members the tremendous
feeling of belonging to an organisation operating in 108
countries throughout the world.

Girls of all ages may request penfriends. 140 requests were
made this year. The most common link is with the U.SA.
followed by Canada and the United Kingdom.

1,631 members took part in the Scout organised Jamboree-
on-the-Air. This annual event is becoming more popular
each year. 280 Victorian contacts were made, 212 in

other states and 115 in overseas countries.

The guide programme is offered to girls of all ages who by
reason of work, studies or distance, cannot take part in the
activities of a local unit. They belong to lone units and
through regular letters, 88 girls in 2 brownie packs, 5 guide
units, 2 ranger guide units and a ranger unit have taken
part in a busy and productive programme. Girls have
attended camps, pack holidays, gained peak achievement
awards in the guide and ranger guide sections and one girl
was selected to attend a camp in Malaysia.

Work amongst ethnic communities has continued. Over the
last ten years over 900 girls, aged 7-18 years, from 34
different nationalities, have been introduced to Guiding.
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FINANCE

HONORARY TREASURER'S REPORT
TO MEMBERS

It is with pleasure that | submit to you the Accounts and Financial
Statements of the Association for the year ended 30 June, 1985.
The 1984-85 year, whilst not marked financially with spectacular
growth or surpluses, nevertheless was a year in which we were
able to function without the necessity of curtailment of the
programme due to financial restrictions.

Income in 1985 increased some 5.5% over 1984, and membership
subscriptions counted for some 57% of the total income received.
A most pleasing feature of the results for the year was the increase
of 16% in the Guide Shop surplus, although sales in the shop only
rose about 9%. The contribution received from the shop of $94,500
is a record surplus.

Expenditure for the year was up 9.5% which is a faster rate than
income, and cost increases occurred mainly in areas outside our
control such as Insurance, Repairs and Maintenance. The major
cost area, Salaries and Wages, only increased some 3.5% and
indicates a large degree of control being exercised by all members
of staff.

The major capital work undertaken during the year was the
building of Broadhurst Lodge at Britannia Park and this was
financed mainly through funds held on deposit from the sale of
land at Belgrave.

Although this caused a reduction in our working capital funds, our
liquid position is still quite strong. There has been very little change
in the Assets and Liabilities at 30 June, 1985.

In conclusion, | would like to thank the members of the Finance
Committee for their willing assistance during the year and also
thank all the staff who have assisted us so ably and cheerfully
when called upon.

Norman Martin
Honorary Treasurer

AUDITORS’ REPORT

To the members of
The Girl Guides Association of Victoria:

We have audited the attached accounts being the statement of
assets and liabilities of The Girl Guides Association, Victoria
Headquarters at 30th June, 1985 and the related statement of
income and expenditure, guide shop trading account for the year
then ended and Notes 1 to 4, which have been prepared under the
historical cost convention except for certain land which is reported
at Executives’ 1969 valuation. Our audit was made in accordance
with Australian Auditing Standards and, accordingly, included such
tests of the accounting records and such other auditing procedures
as we considered necessary in the circumstances, except for the
limitation explained in the next paragraph.

Our audit relating to income from subscriptions and sources other
than sales and interest was limited to the amounts recorded in the
accounts, as it is not practicable to establish control over such
income prior to its initial entry in the accounting records.

In our opinion, except for the effect of such adjustments, if any,
that might have resulted had the income referred to above been
susceptible to satisfactory audit tests, the accompanying accounts
are drawn up so as to give a true and fair view of the state of
affairs of The Girl Guides Association, Victoria Headquarters at
30th June, 1985 and the result of its activities for the year then
ended.

ARTHUR ANDERSEN & CO.
Chartered Accountants

Melbourne, Victoria.
9 August, 1985

HEADQUARTERS GUIDE SHOP TRADING ACCOUNT
FOR THE YEAR ENDED 30th JUNE

1985 1984
SALES $ 759,755 $ 697,710
COST OF SALES:
Stock opening 200,447 192,700
Purchases 491,807 437,964
$ 692,254 S 630,664
Less — Stock closing 219,000 200,447
Total cost of sales $ 473,254 S 430,217
Gross surplus $ 286,501 $ 267,493
Deduct —
EXPENDITURE:
Administrative charges —
Shop’s proportion —
Advertising and public relations ] 823 516
Audit fees 4,000 3,750
Bad debts 490 86
Cleaning 2,281 1,944
Computer processing fees 4,287 4,645
Commission paid 12,854 9,790
Depreciation 2,017 2,028
General expenses 1,904 848
Insurance 4,374 1,318
Light and power 4,827 4,050
Long service leave 962 68
Payroll tax 5,128 5,978
Postage and cartage 5,756 3,507
Printing and stationery 2,508 626
Repairs and maintenance 2,800 2,406
Salaries 127,226 136,428
Superannuation 5,534 5.072
Telephone 1,863 1,209
Travelling expenses 963 405
Wrappings 1,364 1,377

S 191,961  § 186,051

SURPLUS transferred to Headquarters statement of income
and expenditure S 94540 S 81,442




HEADQUARTERS STATEMENT OF INCOME AND
EXPENDITURE FOR THE YEAR ENDED 30th JUNE

1985 1984
INCOME
Surplus transferred from Guide Shop

trading account S 94540 S 81,442
April Action 26,541 34,394
State Government — Department of Youth,

Sport and Recreation grant 32,800 41,265
Interest received 38,399 36,288
Members’ subscriptions 367,892 335,821
Camping fees 53,743 49,862
Donations 20,952 19,189
Sundry income 11,021 14,050

Total income for year S 645888 S 612311

Deduct —

EXPENDITURE:
Administrative charges —
Headquarters proportion —

Audit fees S 4,000 S 3,725
Australian Association Membership Levy 59,000 59,000
Australian Association Building Levy 3,707 3,707
Cleaning 4,583 3,893
Depreciation 33,663 34,479
General expenses 15,975 9,843
Insurance 16,315 12,798
Interest 14,244 14,692
Legal fees = 67
Light, power and fuel 12,752 11,722
Long service leave 5,099 4,301
Payroll tax 10,917 11,932
Postage 9,083 10,032
Printing and stationery 19,833 19,143
Rates and taxes 2,459 1,400
Repairs and maintenance 52,012 35,995
Sections 49,709 30,741
Salaries 268,953 259,875
Superannuation 12,851 11,655
Telephones 9.254 8,430
Travelling expenses 14,172 17,602
Total expenditure for year $ 618581 § 565,032
SURPLUS for the year S 27307 S 47,279
Add —
Proceeds from disposal of donated land S — S 25,108
Phyllis R. Pinder Legacy 55,873 s
Accumulated surplus — opening balance 1,008,045 935,658

Total accumulated fund $1,091,225 51,008,045

HEADQUARTERS STATEMENT OF ASSETS AND
LIABILITIES AT 30th JUNE 1985

1985 1984
ACCUMULATED FUND: $1,091,225 $1,008,045
Is represented by —
CURRENT ASSETS:
Cash at bank and on hand S 12,116 S 16,693
Interest bearing deposits 245,760 270,336
Commercial bills 96,474 122,269
Trade and sundry debtors 53,907 46,863
Stock, at the lower of cost and net
realisable value 224,505 202,829
Commonwealth Treasury Bonds
maturing within 1 year 400 —
Total current assets S 633,162 S 658,990
Deduct —
CURRENT LIABILITIES:
Sundry creditors and accrued expenses S 150,968 S 108,483
Provision for holiday pay 26,640 29,464
Provision for long service leave 7410 6,379
Provision for maintenance buildings 24,000 22,000
Provision for maintenance campsites 25,654 25,654
Amounts collected or invested on trust —
Silver Jubilee Service Project 1,279 1,279
T.C. Lothian Trust Fund 34,808 34,367
Building pool deposits, at call (Note 3| 104,199 124,455
Total current liabilities S 374,958 S 352,081
Net current assets S 258,204 S 306,909
Add —
INVESTMENITS, at cost:
Debentures maturing outside | year S 2,000 S 2,000
Shares in companies listed on a prescribed
stock exchange (Note 4) 2,490 2,490
Commonwealth Treasury Bonds maturing
outside 1 year 5,000 5,400
Building pool advances (Note 3) 67,803 52,859
Total investments § 77293 S 62,749
Add —
FIXED ASSETS:
Headquarters —
Land, at Executives’ 1969 valuation S 100,000 $ 100,000
Buildings, at cost less depreciation 129,224 139.224
Furniture and equipment, at cost
less depreciation 51,075 47:513
Motor vehicles, at cost less depreciation 10,191 12,739
Guide Scout Sailing Centre, at cost
less depreciation 49,714 52,330
Campsites
Land at cost 78,040 78,040
Buildings, at cost less depreciation 339.459 209,765
Fixtures, fittings and equipment, at cost
less depreciation 10,861 9.019
Total fixed assets S 768,564 S 648,630
Deduct —

NON-CURRENT LIABILITIES:
Provision for long service leave
Net assets

S 12,836 S 10,243
$1,091,225 $1,008,045

NOTES TO THE STATEMENTS OF ASSETS AND LIABILITIES AND INCOME AND EXPENDITURE AT 30th JUNE 1985

1. SIGNIFICANT ACCOUNTING POLICIES — These accounts have been prepared
under the historical cost convention, except for certain land which is reported at
Executives’ 1969 valuation, using the accounting methods described below:

Basis of Preparation — The statement of assets and liabilities and income and
expenditure include the assets and liabilities and income and expenditure of
Headquarters, Britannia Park, Shoreham and Sections. These accounts do not include the
assets and liabilities and income and expenditure of Divisions, Districts, Local Association,
Companies and Packs.

Fixed Assets — Russell Street Land is reported at Executives’ 1969 valuation, which
approximated market value at that date. All other fixed assets are stated at acquisition
cost, less accumulated depreciation, and are being depreciated over their estimated useful
lives.

Accounting for Income and Expenditure — All major expenses have been recorded in
the accounting records using the accrual method. Income from investments has been
recorded on a cash basis. Income from other sources have been recorded using the
accrual method.

Provision for Annual Leave and Long Service Leave —Provision for annual leave is
made for all employees based on their actual leave entitlements. Provision for long service
leave is made for all employees who have completed five years service. The liability for
employees with ten years service or more is shown as a current liability.

Investments — Investments are stated at cost.

2. OVERDRAFT FACILITY — The bank overdraft facility is secured by a first
mortgage over the Association’s Russell Street property.

3. BUILDING POOL DEPOSITS AND ADVANCES — Any excess of building
pool deposits made by Divisions, Districts, Local Associations, Companies and Packs with
Headquarters over building pool advances is invested in interest bearing deposits with
various financial institutions.

4. SHARES IN COMPANIES — The market value of shares in companies listed on
prescribed stock exchange at 30th June, 1985 was $14,210 (1984 — $12,320).




LEADERS
Adults members have attended the following leader events:

® Asia Pacific Brownie Leaders Gathering in
New Zealand.

Gathering of Australian Leaders in N.S.\W.
Brownie Leaders Gathering in Victoria.
World Conference in the US.A.
International camps in 17 countries.
Australian Youth Forum in Victoria.
International Extension Camp in Canada.
All Adult Seminar in Victoria.

This year, much time has been spent in adopting the
training programme for adult leaders and administrators,
into a more flexible format so that busy leaders are able to
take advantage of the many and varied courses offered.
2,846 leaders have attended 132 courses. The training
department continues to be mindful of providing an
efficient cost effective programme, one which can benefit
the greatest number of leaders and in the long run the
greatest number of girls.

TAKING THE PROGRAMME
OUT OF DOORS

The headquarters campsites and those of regions, divisions
and districts are being used by increasing numbers of our
members. The dedicated campsite committees continue to
care for their respective properties, making them a pleasure
to visit, either as an overnight camper or just as a day
visitor.

Guide Section Adventure Camps continue to be well
supported and over 130 girls have participated in themes of
“Equestrian”, “Beachcombing” and “Our Environment”, at
Britannia Park, lluka and Rosebud.

The 1985 Guide Environment Day theme was “Wattle
Wombat and Her Careful Use of Water”. Over 14,000 girls
took part in activities and projects. Brownies and Guides
continue to sponsor the young female wombat named
“Wattle” at the Melbourne Zoo.

The second year of the Go Van scheme programme was
successful and popular, providing 300 days of workshops in
outdoor skills, for leaders in 13 regions.

PROMOTION

Development commissioners have spoken to parent groups,
and community groups helping to promote an
understanding of guiding in the community. Schools have
been visited with the result that new units have been
established and some vacancies filled in existing units.

As a result of recruitment drives in some areas, two new
districts have been established and leaders have been
found.

The Public Relations department has provided promotion
posters and pamphlets. We are indebted to G.R.E.
Insurance, for sponsoring 10,000 coloured posters, to be
used to attract women as leaders.

SUPPORTERS

Trefoil Guild membership has increased again this year and
members have continued their supportive role, giving
valuable assistance, both practical and financial to the
Movement and to a wide variety of charities and
community projects. Members have attended: the Asia
Pacific Region gathering in Sri Lanka, the 16th General
Assembly in New Zealand, the 6th National Gathering in
Perth and in our own state the Combined Baden Powell
Scout Guild and Trefoil Guild Gathering at Hepburn
Springs.

The Local Association, the parent support group at local
level, has increased its membership with many women
making the Promise, showing their active commitment to
the Guide Movement. \Workshops known as ““Facts and
Fun Days” have been held throughout the state, to enthuse
these parent groups to provide even better support to the
members in the district.

Members in Victoria give financial support to the four
World Association Homes. $2,707 in subscriptions was
forwarded to the Australian Association for distribution.
There are 257 annual subscriptions to “The Friends of
World Centres” and 135 Life members.

The Special Activities Committee support the Association in
many ways. Their catering prowess is well known and
money raised from functions, helps financially when
purchasing special items for the Association. Interest in the
Association Archives is maintaining its momentum. 73
donations of differing size and type have been received this
year. Twenty requests for research have been fulfilled. These
have ranged from district enquiries, H.S.C. students using
History of Guiding as part of their studies and requests
from outside the Movement.

The Focus on Faith Committee has given members an
awareness of this aspect of Guiding, by providing
workshops for leaders, monthly articles for the National
magazine and quarterly Prayer sheets for leaders to use
with their girls.

Asia Pacific, Jamborella.
Guide Scout co-operation.

Guide Week, 1984.



THE COMMUNITY

The Movement has helped the community in the following
ways:

® Raised $9,300 for “Book a Bed” project at the Childrens

Hospital.

Collected pine cones for elderly people who have open

fires.

Cleared up along local creek.

Made toys for Children’s Hospital at Christmas.

Raised $28,647 for Jump Rope for Heart.

Cleared rubbish from local football ground.

Raised funds for a Guide Dog harness.

Helped in Pathology Department at local hospital by

putting rubber bands around labels on blood bottles.

Made conbuster bricks for elderly.

Raised $1,977 for the Childrens Protection Society.

Made bird feeders for summer and winter gardens.

Raised money towards a Blood Analysis machine for

mother of 2 guides.

Adopted grandmothers.

Knitted woollen beanies for Childrens Hospital.

Raised $500 for a remote control T.V. for a multiple

sclerosis sufferer.

® Country guides look after a roadside stop. Trees have
been planted and it is regularly cleared of rubbish.

® Helped hospitals, Blood Bank, Red Cross, Salvation
Army, elderly citizens homes and centres, Churches, St.
John Ambulance and other Service Clubs.

APPRECIATION

His Excellency the Governor of Victoria Sir Brian Murray
and Lady Murray.

The Bureau of Youth Affairs.

Other Government Departments, City and Shire Councils.
Our Honorary Advisers in the fields of Finance, Law,
Insurance and Property Management, especially our
Honorary Treasurer, Mr. N. Martin and our Honorary
Solicitor, Mr. G.J. Farrow.

Our Auditors, Messrs. Arthur Andersen and Company.
Members of the State Council and Executive committee,
leaders, commissioners, trainers, advisers, and other
headquarters appointees.

Australian office-bearers.

Phyllis Pinder Estate

Philanthropic Trusts.

Members of Staff.

The Scout Association.

The Media, Service Clubs, Churches and Schools and all
members of the community who take an active interest
in the Movement'’s work.

CONGRATULATIONS

Warmest congratulations are extended to the recipients of
GOOD SERVICE AWARDS:

Mrs. J. Anjou — The Emu

Mrs. V. Bell — The Banksia
Mrs. J. Bonnett — The Wattle
Mrs. R. Cole — The Banksia
Miss D. Hargreaves — The Emu
Mrs. D. Hepburn — The Emu
Mrs. S. Leighton — The Banksia
Mrs. J. Moors — The Emu

Mrs. M. Oates — The Banksia
Mrs. M. Oatley — The Wattle
Dr. K. Patterson — The Wattle
Miss B. Reynolds — The Wattle
Mrs. P. Spurgeon — The Banksia

and those who have gained LONG SERVICE AWARDS:

® [eader Long Service 50 years- 2
40 years - 1
30 years- 6
20 years - 17
10 years - 89
® Combined Long Service 50 years- 4
40 years- 4
30 years - 12
20 years - 20
10 years - 52
® |ocal Association Long Service 30 years- 4
20 years- 4
10 years - 32
® Trefoil Guild Long Service 20 years - 11
10 years - 3

® THANKS BADGES have been presented to 73
friends outside the Movement who have helped us
in special ways.

HOW CAN YOU HELP?

1. Making known to your friends the achievements and
aims of the Association.

2. Make the Association a beneficiary in your Will.
3. Make a donation.

4. Provide an endowment for a project specified by you or
the Association.

Photographs in this Report are by courtesy of:
Mr. and Mrs. R.T. Spratling, The Guardian — Swan Hill

VICTORIAN MEMBERSHIP FIGURES

UNIFORMED MEMBERS
BROWNIE GUIDES 15,517
GUIDES 9,434
RANGER GUIDES 629
RANGERS 189
JUNIOR LEADERS 178
LEADERS 3,033
COMMISSIONERS 538
UNIFORMED MEMBERS
not included elsewhere 115
29,633
NON- UNIFORMED MEMBERS
LOCAL ASSOCIATION 1,964
TREFOIL GUILD 973
OTHERS 36
3.973
TOTAL MEMBERSHIP 32,606
NON-MEMBERS & SUPPORTERS
LOCAL ASSOCIATION 4,488
UNIT HELPERS & MALES 730
UNITS
BROWNIE GUIDE 963
GUIDE 617
RANGER GUIDE 83
RANGER 20
TREFOIL GUILD 60
LOCAL ASSOCIATION 467
WAITING LIST
BROWNIE GUIDES 7 & OVER 3,745

GUIDES 10 & OVER 423
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