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DARK CHOCOLATE SUPREME 
For those with discerning good Caste! Ram g- 

In every contest, one competitor takes the lead! 
For quality, taste, and good old fashioned friendly and efficient service, 

we at Community Fund Raising have taken that lead! 

Our very popular flavours are; 
"Swiss Style", (full cream milk 
chocolate, creamy-smooth as only 
a traditional Swiss recipe and 
production methods can produce) 
"Touch Of Mint", (full cream milk 
chocolate with a subtle mint flavour 
throughout), "Honey Crunch" 
(full cream milk chocolate with tiny 
pieces of delicious honeycomb), 
and "Rum & Raisin", (rich dark chocolate with rum 
essence and juicy raisins), all made to the highest 
standards, right here in Australia. 

Half of everything you sell is clear profit 
for your school/club. 

There are six small carry boxes in each carton (min. order 
is two cartons, though flavours can be mixed, e.g. three 

boxes of each), twenty bars in each 
carry box. Bars cost you $1.00 and 
sell for only $2.00 each (almost a 
"throw-away coin" for many people 
today). 

We supply all the record sheets you 
will need to conduct your fund 
raising with the minimum of fuss 
and ease of control, plus a 
personalised "master letter" for 

your sellers, setting out handy hints and the details of the 
great incentive program we will tailor for maximum 
motivation of your members. Your school/club name will 
be provided on large labels to adhere to each carry box, 
readily identifying your school/club as the recipient of 
the funds. 

Phone us today for samples. 
The "taste test" alone will win us 

your order! 

Qld. Office: 42 D'Aguilar Rd. 
The Gap. 4061 
Ph: 	(07) 3300 9006 
Fax: (07) 3300 6005 
Free: 1800 555 906 

N.S.W. Office: ESP GROUP, 11A Hudson Ave., 
Castle Hill, 2154 
Ph: 	(02) 899 5969 
Fax: (02) 899 5121 
Free: 1800 555 906 

Vic. Office: 16 Brentwood Drive, 
Glen Waverley, 3150 
Ph: (03) 9574 8820 
Fax: (03) 9574 8820 
Free: 1800 555 906 

Email: chocolat@thehub.com.au  W.A., S.A: Please phone Toll Free for local manager. 
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Allan & Margaret Radford 
Queensland 

Roger & Liz Parsons 
New South Wales 
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COMMUNITY 
FUND 
RAISING 

"Yes, you can raise more money with less effort 

by working smarter, not harder!" 

Consider this! 

Wouldn't it stand to reason that if you could 
sell the most popular product in Australia, 
giving you the greatest return for effort in a 

market that is never saturated, and sold at a 

convenient "small change" price, that your 
committee would raise a lot more money with 
less effort? As an added plus, it's obtainable 

from a supplier that provides the industry's most 
generous and effective incentive programme.  

and cut our margins to keep our price to you at 

just $1.00 a bar wholesale, we'd more than make 
up for it by selling a lot more chocolate. After 
all, a better tasting chocolate is a whole lot easier 
for you to sell, especially when parents sell them 
at work. The repeat sales will delight you! 

$1 profit from our $2 bar raises 
50% more funds than $1 profit 

from a $3 item! 

The facts speak for themselves. 

Australia is now the fourth largest consumer of chocolate 
in the world per head of population! And chocolate bars 
are the favourite adult snack, usually eaten within an hour 
of purchase. Just think, every chocolate bar bought this 
morning was eaten before lunch time today, and those 
same consumers will be out there buying another bar from 

someone again tomorrow. 

It's true! Not all chocolate is 
created equal. 

Even when the contents labels look the same, it's the 

proportion of each ingredient relative to the others, and 
how you nurture it during manufacture, that really make 
the difference. When we were doing our market research 
here at Community Fund Raising to choose the quality of 
our chocolate bars, we found, like you I'm sure, an 
enormous variation in type, taste, and texture. Some 
chocolate tasted like a low grade cooking compound even 
when it wasn't. Others tasted fine for the first few bites 
then were noticeably too rich and oily. 

Does the taste really affect the amount of 
funds you raise? You better believe it! 

It wasn't easy, but we're sure you will agree with our market 
research results that we've "hit the jackpot" in choosing 

the special dark and full cream milk recipes we have in 
our four varieties. Sure it costs us more to produce, but 
we figure that if we offer you a superior tasting chocolate  

It's true! Do the sums and you will quickly realise for 
example that sales of say $3,000 worth of our $2.00 bars 
will give you a clear profit of $1,500 (50% of sales), 
whereas $3,000 in sales from a $3.00 item which also 
gives $1.00 profit per item, means that for the same sales 
effort you only get to keep $1,000 (33.3% of sales)! 
Why settle for less? Also, if you offer a choice of one, 

people generally buy only one. However, if you mix the 
contents of each carry box and offer a choice of all four 

in our delicious range, people very often buy three or even 
four. Retailers call it merchandising, you'll call it extra 
profit. Don't you like a choice when you buy something? 

Our very generous offer 
of more free boxes. 

We offer one free carry box (worth $40 when sold) for 
each 20 you buy, i.e. 400 boxes purchased will give you 
twenty free boxes which will provide $800 extra to convert 
to a lot of quality prizes from our range or of your own 
choosing. 

Yes, it really does matter what you offer and just how 
you structure your incentive program if you're really 
serious about generating maximum support. We offer 

a range of popular electrical products* ranging from 
personal AM/FM stereo cassette players with headphones 
and belt clip, to three piece stereo CD sound systems -
and your supporters don't have to sell a truck load to 
get a decent prize either. We also have an exciting range 
of discounted holiday weekends for two adults, or even a 
family of four, staying at popular holiday resorts*, and 
all paid for from the proceeds of your free carry boxes. 

* Electrical products may vary due to availability. Holiday incentive offers may not be available in all areas. 



Ph: (07) 3300 9006 Ph: (02) 899 5969 Ph: (03) 9574 8820 
Fax: (07) 3300 6005 Fax: (02) 899 5121 Fax: (03) 9574 8820 
Free: 1800 555 906 Free: 1800 555 906 Free: 1800 555 906 
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Castle Hill, 2154 
	

Glen Waverley, 3150 

Need to Raise Funds? 
Our generous incentive rewards will ensure greater 

success than you ever thought possible! 

If you sell 60 carry boxes you can give away all of these 
and you make $1,200 in 3 weeks! 

Portable AM/FM 
Portable Cassette 

Portable AltiVFNI 
Portable Cassette 

 

Portable AM/FM 
Portable Cassette 

 

'I Caswettelliadie 

 

  

 

 
  

   

If you sell 100 boxes you can give away all of these 
and you make $2,000 in 3 weeks! 

Portable:AMJFM  
Portable Cassette 

Portable ANtiFtil 
Prrrtable Cassette 

 

Portable AIVI/F44 
Portable Cassette 

Personal CD Player 

  

 

 
   

 

Even if you only sell 20 carry boxes you can give away all these 
and raise $400 in just 3 weeks! 

Portable AM/FM 
Portable Cassette  

Portable AMJFIVI 
Portable Cassette 

Email: chocolat@thehub.com.au  W.A., S.A: Please phone Toll Free for local manager. 
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have much pleasure in 

announcing that Mrs 

Mandy Macky was 

elected as our Chief 

Commissioner (effective 

from 29 August 1997) at the recent 

Australian Executive meeting. Mandy 

currently holds the position of 

Assistant Chief Commissioner, 

and prior to that appointment she 

was the State Commissioner for 

South Australia. 

Mandy attended the 1993 and 

1996 World Conferences and is 

currently a leader with a Linden 

Park Unit in Adelaide. She joined 

Guides in Wellington, New 

Zealand. As a girl, Mandy applied 

for a pen friend through Post Box. 

She was linked with a Guide in 

England, and they have been 

corresponding ever since. 1993 

while in London on her way to 

the World Conference in Denmark, 

Mandy met her Post Box friend for 

the first time. 

Mandy and her husband Bruce, 

who becomes Chief Commissioner 

of the South Australian Branch of 

the Scout Association on July 1, 

are the owners of two bookstores 

in Adelaide. The business skills 

Mandy has developed in this role 

will be of great benefit to Guides 

Australia. 

At the same Executive meeting 

twc: very special awards were 

approved. The Silver Kangaroo— 

for sustained and exceptional 

service to the Guide movement, 

with a notable contribution to world 

guiding—was awarded to Lady 

Carrick and Miss Jill Johnstone. 

Lady Carrick served as Chief 

Commissioner and a member of 

the Asia Pacific Committee for six 

years. She has occupied many 

positions during her years with the 

Association, and her award was 

most deserved. I had much pleasure 

in presenting the award to Angela 

at the new South Wales Annual 

General Meeting. 

Jill Johnstone was for many 

years a Leader and Trainer, and 

served a term as Australian 

Training Advisor. She was a 

member of the Asia Pacific Training 

Pool for many years, and in that 

capacity she travelled and 

trained in many countries of the 

Asia Pacific region. Jill's award was 

presented at the June State 

Council Meeting in Victoria. 

Our hearty congratulations go to 

both of these ladies. They are 

wonderful role models to all of us, 

and we wish them well in the 

future. It is important that we 

acknowledge the wonderful efforts 

of our Leaders. 

- Janette Lockhart-Gibson, 

Chief Commissioner 
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nal Update 
New Chief Commissioner 

The Executive Committee of Guides Australia has 

appointed Mandy Macky to the position of Chief 

Commissioner. Mandy takes over from the present Chief 

Commissioner, Janette Lockhart Gibson on 1st September 

1997. 

National Guide Biscuit Day 

National Guide Biscuit Day was a great success! Guide 

Units across the country took advantage of the wonderful 

promotional campaign that profiled our great-tasting biscuits to 

get out there and sell as many biscuits as possible. 

A big thank you to Channel 9 for having two Victorian 

Guides on the 'Sale of the Century' gift shop and airing our 

"biscuit pot" advertisement in the week leading up to National 

Guide Biscuit Day. 

Thanks also to McKann-Erickson who prepared a radio 

script that generated much media interest. 	Across the 

airwaves, radio presenters could be heard telling Australians to 

"glue shut your microwave and give the family a real treat with 

Guide Biscuits". 

Westfield Shopping Centres also came on board giving 

Guides the opportunity to sell biscuits in three Sydney stores. 

Next year we expect to have Guide units selling biscuits in 

Westfield Shopping Centres across Australia. 

Your Move 

We hope you managed to catch the Guides at Seaworld on 

the Gold Coast demonstrating first aid techniques that could 

save a life. 

You'll be please to know that the closing date for the Your 

Move competition has been extended to 31st July, 1997. 

Every Guide that sells just one video will now receive a badge, 

so that more Australian families can learn to save a life! Now 

that you only have to sell one video, all you need to do is ask 

your parents, a relative, neighbour or friend, and your service 

is done. 

Some Units have made a presentation at their local service 

club (Rotary, Lions & Apex) and managed to sell videos to 

large groups. If you can sell heaps of videos to your local club, 

it puts you in the running for the BIG prize! 

Resignation of CEO 

It is with regret that we received the resignation of the 

National Executive Officer, Gail Midgley. Gail finished work 

with the Association on Friday 30 May. Gail's enthusiasm and 

marketing expertise was instrumental to the successful 

relaunch of our organisation late last year. 

We wish her well in her future endeavours. 

GIA July 1997 - Vol. 18 No. 6 



The Executive committee of Guides Australia has appointed 

Mandy Macky to the position of Chief Commissioner. Mandy 

takes over from the present Chief Commissioner, Janette 

Lockhart Gibson on 1st September 1997. 

Mandy, who co-owns and operates to Dymocks bookselling 

franchises in Adelaide, brings to the position both business 

expertise and experience as a Guide Leader. "As a current 

unit leader and a working mother I understand very well the 

time constraints and challenges associated with helping 

girls in my unit to run an interesting, challenging and 

enjoyable program." 

Mandy appreciates that Guides is a voluntary organisation, 

however she states that "We need to see ourselves clearly 

as a business. Guides Australia is in the business of 

providing leisure activities for our customers (girls and young 

women)." Mandy acknowledges that we have challenging 

times ahead of us coping with so many societal changes and 

adapting our programs to meet the needs of girls but she is 

convinced that the need for guides as a worthwhile community 

organisation is greater than ever. 

Today, Guides Australia is an organisation with renewed 

enthusiasm, providing an action-based, 

challenging, 	yet 	non-competitive 

environment for girls and young women. 

"We must ensure that the programs we 

offer are appealing, relevant and 

accessible. The Guide Leaders who 

offer these skills need to be well trained 

and supported." 

Mrs Macky has been involved in 

promoting the revamped Guides to 

South Australian girls and now aims to 

bring this message to girls across 

Australia. "The relaunch of our 

organisation has been a great success"  

says Mandy."We've had more than 2,000 enquiries this year, 

many from people who've never been involved with Guides 

before. We plan to build on this interest and make our 

organisation relevant to today's Australian girl. After all, it is 

their needs, their wants and their dreams that will shape the 

future of guiding in this country." 

Taking the best of its traditions and combining them with 

the dreams of a new generation of Australians, Mandy intends 

that Guides Australia will fulfil its mission to help girls and 

young women grow into confident, self-respecting, responsible 

community members. 

Mandy has been a member of guides since she was 11 

years old and has been a leader for 30 years, mostly with 7 to 

11 year old guides. She was State Commissioner for South 

Australia and is currently the Assistant Chief Commissioner. In 

1993 and 1996 she represented Guides Australia at the World 

Conferences in Denmark and Canada. 

Mandy's family have had a long involvement with guiding 

and scouting. Her husband, Bruce, is the Chief Commissioner 

elect for the South Australian branch of the Scout Association. 

He will take office on 1st August 1997. Bruce and Mandy have 

four children - Julia 25, James 23, 

Caitlin 20 and Rohan 16 - all of 

whom have been involved as 

members of the Scouts or Guides. 

Julia, who is a Rover and a guide 

leader, is a Queen's Guide and 

recently completed her Olave 

Baden-Powell Award. Caitlin is a 

leader with her mother's guide unit 

and will take over all the 

responsibility in September. 
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adventure 
----aboard the me  

Nr.  

In February this year I had the great fortune of being selected to undertake a 10 day voyage on 
the STS Young Endeavour. What followed was a rigorous but highly enjoyable challenge that none 

of us who were selected could have anticipated. 

he Young Endeavour is a brigantine tall ship 

staffed by the Royal Australian Navy. The ten day 

voyage on which I was to sail began in Devonport, 

Tasmania, from where we would sail across open 

waters to Melbourne. 

The 24 individuals chosen as the 'youth crew' arrived in 

Devonport on Monday afternoon not knowing what to expect 

and seriously doubting that by the end of ten days we would be 

`salty sea dogs'. 

The crew was made up 

of twelve males and twelve 

females all aged between 

16 and 24, and about ten 

Navy staff. The crew was 

required to set and furl the 

sails, steer at the helm and 

take lookout position. We 

also took on some of the 

responsibility for running 

the ship—helping in the 

galley, cleaning and so on. 

The 24 crew members 

were split into four groups called 'watches'. While we were on 

the boat one watch was responsible for the running of the ship, 

doing things such as setting and furling sails, taking the helm 

and steering the ship, lookout and doing rounds of the ship that 

involved checking wind speed and direction, temperature, sea  

state and the barometric pressure. The rounds also included a 

check of the engine room and the holds. 

We spent the first three days of the voyage attempting to 

learn all the ropes, sails and commands. In the meantime, we 

sailed across Bass Strait. The Strait remained very flat, and 

we still were compelled to motor most of the way across 

this notorious stretch of water. We anchored overnight at 

the Kent Group of islands north of Flinders Island, and then 

further north. The next few 

days were spent along the 

Southern coast of Victoria, 

in the Wilson's Promontory 

National Park. We dropped 

anchor there overnight and 

had a beach barbecue and 

a three hour hike. 

Next we went on to Port 

Philip Bay, sailing alongside 

seals and dolphins. 

Day nine of the voyage was 

command day. The youth 

crew were asked to elected 

amongst themselves a Captain, Navigator, Watch Officer. 

Watch Leaders and cooks. We had to sail the ship from anchor 

to the other side of the bay, anchor and then sail to Melbourne 

in 24 hours. This was one of the most challenging days of 

the voyage. 

GIA July 1997 - Vol. 18 No. 6 



YOUNG ENDEAVOUR 
YOUTH SCHEME 

Certainly the most well known of the RAN's sailing vessels is the 

STS YOUNG ENDEAVOUR. The brigantine was a gift from the 

people of Britain to the people of Australia during the Bicentennial 

Year. The Royal Australian Navy now operates the ship on behalf 

of the Young Endeavour Youth Scheme, encouraging young men 

and women to participate in voyages on the YOUNG ENDEAVOUR. 

YOUNG ENDEAVOUR 

•Homeport: Sydney 

•Displacement: 200 tonnes 

•Beam: 7.8 metres 

•Class: Brigantine 

•Length: 44 metres 

•Crew: 9 officers and sailors 

:
: 
1
N

3
A

C
IV

 21
11

0A
V

3G
N

3 N
(1

 •
i
 L
e 

O 

r) E 
A Guide Cabin set in 20 acres of bushland with two 

waterfalls. Located at Mangrove Mountain on the 

beautiful plateau area of the central coast, Kooree Cabin 

lies only 15 minutes from the F3. Fully equipped for 

Brownie Guide Accomodation. 

$3.00 per person per day. 
Contact J. Harris on (043) 741294 

There were no end of ropes, sails, 

pulleys and other maritime gadgets aboard 

the Young Endeavour. At the start of the 

voyage we thought we 

had no hope of ever 

getting to know them 

all, but by half way 

through the trip I had 

the sails down pat and 

by the voyage's end 

there wasn't too much 

we didn't know about 

the ship. It was, after 

all, our 24-hour-a-day 

home for 10 days. 

On the last full day of the voyage we 

undertook a half-day sail from Melbourne, 

having welcomed aboard about twenty new 

passengers with intellectual disabilities. 

This proved to be yet another learning experience. That 

afternoon we anchored out in Port Philip Bay harbour and 

furled the flags. We had a concert in the evening. During our 

night watches we had to go at the ship armed with brasso and 

make her gleam! 

Leaving the next day was a 

sad experience. Although many 

of us had been pretty fed up at 

various stages of the voyage, 

none of us were keen to get off 

and go home at the end of it all. 

The sea seemed so attractive, 

away from the responsibilities 

of normal life, like bills, work 

and school. Suddenly we were 

painfully aware of how quickly 

the last ten days had passed. 

What I had gained as a 

Guide helped me immensely 

during the voyage, both on a 

practical and mental level. For example, I had numerous 

opportunities to make use of my knowledge of knots, like the 

clove-hitch and round turn and two half hitches. I knew the 

familiar smell of brasso and the tricks to a good shine. And not  

least of all, I was also able to get along with new people and 

make friends with little effort. 

I also learned and did things that I hope will not have to use 

in normal life—like getting up at 4am for morning watch, having 

90 second showers and 

using four pieces of toilet 

paper per flush. 

Sailing along in a fairly 

heavy breeze and climbing 

up the 30m mast to set 

another sail is something 

else I don't think I will ever 

use in everyday life. Yet the 

adrenalin rush you get after 

coming down from aloft is 

unbelievable—it's 

something that has to be 

experienced to be believed. 

My time at sea with the RAN was a time I will never forget. 

It was a time I will always wish I could have over again and 

would recommend to anyone. The experience most definitely 

changed my outlook on life. 

- Janine Sanderson 

Ranger and leader, Dandenong Valley Region, Victoria 

We dropped anchor 

overnight in the 

Wilson's Promontory 

National Park along the 

Southern coast of Victoria 

and had a 

beach barbecue and a 

three hour hike. 
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NATIONAL CAMPAIGN UPDATE 

YOU'RE THE FIRST TO ARRIVE AT THE SCENE OF THIS ACCIDENT. THE 

DRIVER IS UNCONSCIOUS AND BLEEDING—WHAT DO YOU DO NOW? 
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As Leaders and Guides, you know the 

correct first aid procedures. But would 

your mum, your dad or even your friends? 

That's why Guides' involvement in the 

Your Move project is so important. As 
a 

responsible community members, Guides 

can pass on this important first aid 

knowledge to all Australians by 

11111
1•
V 	collecting orders for the Your Move video. 

'Your Move Week' is the first week in July. 

Health & Safety Australia are looking for some great 

publicity and photo opportunities during this time. Hope you 

caught the 'Midday Show' and saw our Guides in action. We 

obtained some great publicity from this interview which will 

help the girls get heaps of orders. 

Every Guide that sells a video will receive a free Health and 

Safety Australia 'Your Move' Badge. For every eight videos 

sold there is a free video, a badge and a signed certificate from 

a Your Move personality. Guides that sell ten videos will 

receive a free Your Move video, a badge, a signed certificate 

from a Your Move personality and a shield from Guides 

Australia and Health & Safety Australia. 

There is also a prize for the Guide who sells the most 

videos in her state, and a $2,500 prize for the top selling Guide 

YOUR MOVE HAS SAVED ITS FIRST LIFE 

A Brisbane father managed to save his 1 year old son's life 

after viewing Your Move. 

Less than two days after he had obtained and viewed the 

video with his pregnant wife, his son started choking. By 

recalling some of the basic first aid shown on the video, the man 

put his fingers in his son's mouth, pulled his tongue out of the 

way and cleared his airways. 

After the incident the father contacted the Wyllie Group in 

Perth to tell them how much he and his wife had enjoyed the 

video and how he managed to save his son's life. He 

commented that prior to watching the video he wouldn't have 

known what to do. As a result he and his wife have told all their 

friends that Your Move is a necessity in the home. 

Congratulations to everyone who has participated in the Your 

Move project—you have just managed to save a little boy's life!  

Unit. The top selling Guide in Australia will receive a $1,500 

education bursary, a Malvern Star bike, free first aid training for 

the family and a signed Certificate of Achievement from the 

Prime Minister, Mr John Howard. 

COMPETITION AND PRIZES  
The Your Move competition closing date has been extended 

to July 31st 1997. There has been a change in the prizes for 

the competition. Every Guide that sells just one video will now 

receive a badge, so that more Australian families can learn to 

save a life! Now that you only have to sell one video, all you 

need to do is ask your parents, a relative, neighbour or friend, 

and your service is done. Some Units have done a presentation 

at their local service club (Rotary, Lions & Apex) and managed 

to sell videos to large groups. If you can sell heaps of videos 

to your local club, it puts you in the running for the BIG prize! 

The prizes for the competition, including the free videos, will 

be distributed at the end of the competition. Please keep a 

copy of your tally sheets, with a record of each Guide's name 

and the number of videos she has sold. 

AT THE END OF THE MONTH PLEASE SEND IN YOUR 

TALLY SHEETS SO WE CAN WORK OUT WHO HAS WON 

ALL THESE GREAT PRIZES. 

Mail to: P.O. Box 176, Mermaid Beach QLD 4218 or for 

further information contact Health and Safety Australia on 

07-5574-1674. 

YOU HAVE THE ORDER FORMS 

AND TALLY SHEETS, NOW ALL IT 
TAKES TO WIN THESE GREAT 

PRIZES IS YOUR MOVE 

y 1997 - Vol. 18 No. 6 



PRE POSITION  

  

When the BIG BIKE RIDE came to Muswellbrook, the Guides found 

themselves in the ideal position. Pooling their entrepeneurial 

skills, they turned their hoses, their (professionally trained) 

hands and their endless supply of biscuits on riders from around 

Australia and elsewhere. By Margaret 'RKOO' 

ur Guide Hall is situated in what we normally think is a bad 

O 
position, half way along a dead end street. At the end of 

our street is a football ground, which was chosen as the 

camp site for the 1500 riders and their support crew when they 

stayed in Muswellbrook on the third night of 

the 1997 Big Bike Ride to raise funds for 

Multiple Sclerosis research. 

John Rogers, father of two local Guides, 

has participated in this ride for the past few 

years, and this year he was to be joined by 

both daughters Renee and Leanne, and his 

Brownie Leader wife Chris. 

Ten days before the ride it was sugg-

ested that the Guides take advantage of the position of our hall 

only 200 metres from the riders' camping area, and "do 

something". With local business houses all keen to attract their 

share of the benefits accruing from the influx of riders, we 

decided to provide something really useful to the riders that 

was not being offered elsewhere. 

Riders began arriving in town from 10:30 on the day, though 

the bulk of the participants cycled in after lunch. Several 

stopped for a cool drink, or a bottomless cup of tea or coffee 

with home-made cooking for $1.50. The real fun began after 

school, though, when the girls came to help. 

The Gumnuts washed bikes 

(and anything/anyone else) 

for $2 each. The Brownies 

sold Guide Biscuits and 

drinks and carried bowls of 

warm water with bath salts 

for the weary riders to 

soak their hot, tired feet. 

The Guides, having had a hastily arranged lesson that week, 

massaged the feet for $2. For another $2, they did a neck and 

shoulder rub. Mothers provided the tea and coffee, and the 

Leaders seemed to do everything at once, lending their hands 

in all directions as demand dictated. Another popular service 

was a postcard and stamp for $1, with the loan of a biro and 

the guarantee that we would post them the following morning. 

Gumnuts and Brownies eventually had to go home for tea  

and bed, but Guides, Support Group mums and the tireless 

Leaders stayed on well into the night massaging feet and 

selling coffee. We met an incredible variety of people: a 

Queen's Scout from the Netherlands, a Californian who came 

back four times for the homemade cooking, a 

lady who last year cycled from Darwin to Perth 

just "for something to do" and a honeymoon 

couple. There were people who were glad to 

recognise the Guide logo, people who thought 

Guides had faded out of existence, and people 

who didn't care who we were, as long as we 

rubbed their feet one more minute. 

The success of the day was attributable to: 

1. Our position. 

Riders were almost a 

captive audience, since 

they had to pass right 

by our front door. The 

weather was warm, and 

we did most of our 

business on the grass 

footpath, in full view of 

everyone. 

2. Value for money. 

Refills of tea and coffee were free, and the generous supply 

of cooking by the mums meant we could give large servings. 

3. The friendly atmosphere. 

Riders were welcome to sit and chat indefinitely, even if they 

did not want to buy anything. 

4. Service with a smile. 

We gave directions for restaurants and the laundromat; we 

drove an older lady to buy a foam mattress; we supplied a 

desperate gentleman at 10pm with some sunburn-relieving 

cream from our first aid kit. 

At the end of it all, we left exhausted, but looking forward to 

doing it all again. It was great PR within the local media and the 

biking community. Incidentally, we raised about $500 for 

Support Group funds, but we had so much fun that the money 

just seemed like a bonus! 

The gUIDES, having 
had a HASTily 
arranged lesson 

that week, MASSAGED 
the feet for $2. 
For another $2, 

THey did a nECK and 
shoulder rub. 
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mums and dads had worked hard raising 

money for the 1st Bussleton Brownie Guides 

camping holiday—organising a cake stall, a 

raffle and sausage sizzles. The Support 

Group helped with money towards the bus. 

Without all this support we could never have 

embarked on this wonderful weekend 

adventure. 

The girls were excited as they boarded the bus. All the way 
we sang campfire songs and talked. We arrived at 8.30pm and 

were all tired but we made a chain of girls and Leaders and the 

bus was unloaded by 8.45pm. While the Leaders and the girls 

were busy making beds, the Q.M. organised supper. The girls 

changed for bed and lights went out at 9.15pm. Not a sound in 
the dorm by 10pm! 

The next morning I awoke to the sound of pitter-pat past my 

door. "Sshh, be quiet in the bathroom you'll wake Kookaburra 
and Brown Owl." By 6.30 am the buzz was getting louder. 
The girls were up with Wombat, Possum, Kanga and Bilby—

though Bilby wasn't focussing too well! We had breakfast, 

prepared the cut lunches, slapped on hats and sunscreen and 
boarded the bus. 

When we arrived at Garvey Park the girls couldn't believe 

how many other Brownies were there to join in on the fun. Mr 

Kookaburra parked the bus and off we went to find a picnic 
spot for our home base. 

The girls were then split up into small groups with two staff 
each and we all went off to the Opening Ceremony and then 

on to the activities. 

The girls swam, went on the dunking machine, climbed a 

rope ladder, went across a rope bridge, tried boot scooting, 
danced the macarena, face painted, made whizzers, used  

dress ups, made up plays and bought badges from the Guide 
Shop. All day long the Brownies kept saying, "Ask what Unit 

they belong to, Kookaburra." The girls talked to units from 

south of the river and from up north. By the time we boarded 
the bus after the Closing Ceremony, we were all ready to head 

back to Boomajaril Brownie House at Paxwold. 

After showers, we talked about what the girls liked best 
about the day. Out littlest member, Hayley, liked the dunking 

machine and her sentiments were echoed by many of her 
friends. 

Dinner was 'Chicken Treat' followed by jelly, fruit and 

custard—some of us even went back for 

thirds! After dinner we played charades 

and beetle. Then it was time to get 

changed, health time, prayer and lights 

out. Silence! 

The next morning we packed up after 

breakfast. Then we walked to the point to 

see the view of Perth. Soon after that we 

were off to Cohunu. The girls reformed 

into their group and off they went to see 

the animals. They all met at the koala 

enclosure, had their photographs taken, 

and listened to a fascintating discussion 

about these lovely marsupials. After 

lunch, the girls spent the rest of their pocket money at the gift 

shop. We all had drinks and an apple and boarded the bus. 

On the way home—you guessed it—we sang campfire 

songs and played charades. As we turned the last corner we 

could see all the parents there awaiting our return. Altogether, 

it was a great weekend! 

tp,s,mjnian outdoor haven 

The Nindethana Camp House Committee 

are justly proud of the renovations recently 

completed at their Tasmanian haven for 

indoor and outdoor campers. Accommodation 

is now provided for 40 people with extra room 

for overflow in the Ranger Hut. 

State Commissioner Dianne Truskett 

unveiled a plaque to mark the opening of the 

Wilkin's activity room and planted an acacia 

tree for the occasion.  

The campsite is set in beautiful, tranquil 

bushland. The Tamar River flows adjacent to 

the site, which now boasts modern shower 

and toilet facilities with access for disabled 

persons. A spacious verandah with superb 

river view surrounds the well-equipped camp 

house. Nindethana is located at Deviot north 

of Launceston. It's a great place to camp. 

- Prue Wright 

Nindethana Committee 
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Brownie Guide Leader Jacki 

Hicks has made a real and 

lasting impression in her 

community in a very short time. 

Despite being only 22 and having 

lived in Balingup, Western Australia, for 

just ten months, Jacki has proven to be 

a youth worker of considerable talent 

and ability. 

Jackie said she was honoured to 

receive the Shire of Donnybrook-

Balingup 1997 Australian Day Young 

Citizen of the Year Award. "It feels really good to know that the 

community values the work I have done with local youth," said 

Jacki. 

Jacki established a youth club in Balingup which is run on a 

weekly basis, and she has recently taken over as Leader of the 

Balingup Brownies. 

Jacki was nominated for the Australia Day Young Citizen of the 

Year by the Rotary Club of Donnybrook/Balingup Youth 

Management Committee. The Rotary Club couldn't find 

enough praise for the address given by Jacki. "We were so 

impressed with her mature presentation and pleasant  

manner that we selected her to 

attend the Rotary Youth 

Leadership Camp at Katanning in 

January," said a club spokesperson. 

Donnybrook/Balingup 	Youth 

Management Committee member Jill 

Duncan said Jacki's work with local 

youth was exceptional. Mrs Duncan 

said that in addition to the youth club 

work, Jacki had encouraged youth to 

undertake fundraising activities 

with 	all 	monies 

PI raised being put toward 

providing excursions to Bunbury. 

"The youth have also organised a bus each fortnight to 

attend the Disco in Donnybrook, supervised by Jacki and her 

co-helper Annie Finnamore", Mrs Duncan said. 

Local discos have been organised for the different age 

group with Jacki's encouragement, and attendance at these 

has been very good, with excellent parent support. Mr Duncan 

said Jacki had also been involved in informal counselling of 

troubled youth and continued to establish excellent rapport 

with the youth of the area. 

Broome women discovered that guiding is a new adventure 

every week. Thea Brown, Regional Commissioner for the 

Kimberley and Kristina Nilsson, Assistant State Commissioner 

visited Broome with the goal of re-introducing guiding into 

the area. The week was filled with school promotions and 

shopping centre displays. There was a sausage sizzle and an information night, at 

which participants discovered that anything is possible when you're a Guide! 

Broome, as both Thea and Kristina discovered, is the perfect place for girls to turn their guiding adventures into reality. Thea 

will be returning to Broome to finalise the setting up of new Guide Units and to continue to develop relationships with the 

Aboriginal communities in the area. 

33RD 
CAMBERWELL 
BROWNIES IN 

Death By Chocolate is two hours of murder, mystery, music and bizarre comedy—suitable 

for the whole family. 

When millionaire chocaholic Magnus Magnet is murdered in cold milk, the fun begins. 

Meet his enigmatic wife Scarlett Bloke-Magnet, his twin brother 'Fridge', Miss Pleasant 

DEATH 
BY 

CHOCOLATE 

Demeanour the efficient secretary, the 

Viscosity, and a host of others. 

August 1st to 9th 1997 

at the Phoenix Theatre 

in Burwood. For bookings 

call (03) 9857 8982. 

September 21 and 22, 1997 McGuire 

SC, Shepparton. For Bookings call (03) 

5822 2095. 

beautiful scientist Dr. Meniscus 

211 
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Did you ever dream of flying with the eagles? A gliding weekend held recently at the 

Morawa Gliding Club was a most exhilarating adventure. Gliding is the sport of 

unpowered aviation and is often also referred to as soaring. The type of sailplane used 

for this activity is a two-seater trainer, in which the student sits in front of the instructor. 

This particular one known as a Blanik is launched from the airstrip by a diesel powered 

winch pulling it into the air at a speed of around 40 knots. It is a sport in every sense of 

the word, involving a lot of co-operation and team work on the ground, and it culminates 

with ultimate thrill of being launched like a kite into the blue. 

Learning to glide requires only the ability to apply 

yourself to learning new skills. Naturally it is necessary to 

have qualified instructors on hand, and these professionals 

rigorously prepare each individual for their personal 

challenge. 

Morawa is the only Gliding Club in the Northern 

Wheatbelt of Western Australia, and has much to offer. The 

open country combined with the high temperatures allows 

for soaring opportunities equal to the best you will find anywhere. Previously one of our 

girls was invested over the radio which has contact with the winch while she was soaring 

above us. Appropriately this keen flyer later went on to earn her Gliding Federation of 

Australia 'C' Certificate. The great thing about is that it is a fraction of the cost of power 

flying. So don't take our word for it, explore the thrills for yourself! Competent instructors 

make soaring silently through the sky a pleasure, and the memory of it is a very 

wonderful experience. 

—Carolyn Wheat 

Western Australia 

farewell to Jo 

Chatswood Guides in New South Wales farewelled long time 

leader Jo Weekes recently after 23 years' service. Families 

involved with the 1st Chatswood Guides in the past three decades 

attended a farewell dinner for her and many people took the 

opportunity to stand and speak of the work she had done prior to a 

gift presentation. 

The fact is that the lady can leave guiding, but guiding never 

leaves the lady. Jo has agreed to maintain an active role in the 

running of the Glengarry property on Sydney's upper north shore, 

a popular venue for camps and training. 

B Lawrence 

New South Wales 

GIA July 1997 - Vol. 18 No. 6 



Region Commissioner Diane Hodgson and Outreach Coordinator Justin Sharman took a 

group of West Australian Guides on an abseiling and wall-climbing expedition in Lakeside 

Shopping Centre. Both hoped that by taking some of the exciting activities available 

through Guides into the public arena, people would become interested in joining our 

organisation. The week-long display of abseiling and wall climbing proved to be a fantastic 

public relations exercise, exceeding everyone's expectations. 

"We had a fantastic response from the public! Monday started out quietly, but by the end 

of the week we had 11 potential leaders and 74 girls on our contact list" says Dianne. "On 

the Sunday after the promotion I received calls for four new girls and three new Leaders". 

The climbing wall was situated on the grass outside the mall, between the railway station 

and the shopping centre, and near a Timezone amusement centre. This ensured there a 

great number of people passed by our display. At times, large group of people congregated 

around the wall to watch others climb, and applauded when someone made it to the top. 

The climbing wall ran from 10 am to 4 pm Monday to Saturday, during which time 160 

members of the public attempted to climb the wall to the top. To encourage people to 'have 

a go' we organised a competition with the prize of a free turn on the wall. Everyone else 

paid $2 for their turn and we raised $236. Every hour the girls went inside and abseiled the 

20m from the ceiling to the floor next to the Guide static display. Each day we had a minimum of six Guides for the abseiling, 

diving and harnessing for the climbing wall. Many of the girls who came on the Monday and Tuesday came back several times 

during the week. 

At times there was a large group of people assembled near the static display to watch the girls abseiling, especially when 

Oliver Twist was being performed by a local theatrical group. Many people commented on the fact that they thought only the 

Scouts did things like this! 

A great promotion for Guides and the new direction we are taking. All in all, this was one of the most successful PR events 

I have been involved with. The atmosphere was great and the girls were helpful and friendly. A great pat on the back needs to 

be given to the members of this region. 

- Justin Sharman 

and Dianne Hodgsen 

WOULD YOU LIKE - ffi-Aa4;_ WITH THAT? 

Mrs. Jillian Furnell, District Leader for Beacon Hill District, was recently honoured for 

her contribution to her community in a way she could never have anticipated. 

As part of their `McHappy Day' promotion held earlier this year, McDonald's Family 

Restaurants invited celebrities and celebrated community figures into local branches to 

`meet the people'. Jill was invited by the owner/proprietor of McDonald's Warringah Mall, 

Mr. Millar McCowan, to serve on McHappy Day as one of the celebrities. 

Here we see her honing her brown paper bag furling skills whilst trying to decide 

whether she should be saying 'Cheese!' or 'Would you like fries with that?' 

- Gwen Hunt 

1st Beacon Hill Brownies 

New South Wales 
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'AROUND THE WORLD IN ROUGHLY 80 ISSUES' IS OUR MONTHLY 
COLUMN AIMED AT ASSISTING LEADERS TO RECOGNISE AND MEET 

THE NEEDS OF GIRLS FROM MANY DIFFERENT CULTURAL 

BACKGROUNDS. WE HOPE THE INFORMATION CONTAINED HERE 
WILL HELP YOU CREATE STRENGTH AND FUN IN GUIDING THROUGH 
EXPERIENCING CULTURAL DIVERSITY FIRST HAND WITH YOUR GIRLS. 

• .. 
PART FOUR - Egypt 

IMMIGRATION FROM EGYPT & THE MIDDLE EAST 
Migration to Australia from the Arab countries of the Middle 

East commenced in the 19th century, mainly from Christian 
communities in what is now called Lebanon. Although the 
majority of people in Middle Eastern countries are Muslims, for 
a variety of reasons, migrants from these countries have been 
largely Christian. Migration from Egypt has included many 
people of Greek and Maltese backgrounds. The peak period of 
Egyptian migration to Australia was in the late 1960s and early 
1970s. Since that time immigration of Egyptian people has 
been at a low level. A high percentage of these immigrants 
live in the major urban areas with large Egyptian communities 
in Sydney and Melbourne. 

The majority of Egyptian-born Australians have resided 
here for a relatively long time, with the result that most have no 
difficulty in communicating in English. However many families 
speak a language other than English at home including Arabic, 
Greek. Italian or French. 

PROGRAM CONSIDERATIONS 
A particular time for consideration and accommodation of 

individual needs and family situations is when the girls are 
working together on program planning. 

Egyptian culture is quite family-oriented. The family unit 
has a strong cultural tradition. The father is a key figure and his 
permission may need to be sought for his daughter to 
participate in particular activities. Parents may appreciate an 
invitation to visit the Guide Unit and the site of their daughter's 
first camp. In many arabic countries, girls are not permitted to 

stay at camps overnight, 
so you may need to 
offer reassurance. Any 
concerns parents might 
have regarding their 
daughter going to camp  

might also be eased by offering to provide them with additional 
information on activities. If issues like these are dealt with 
effectively when they arise (or if they don't arise at all, which is 
quite likely), Leaders will generally find Egyptian families very 
friendly, hospitable and supportive. 

As far as program ideas with an Egyptian theme are 
concerned, consult your Egyptian Unit member or her parents 
about painting. Painting has always been a prominent part of 
Egyptian life. The predilection of the Pharaohs for decorating 
the interiors of their tombs with vivid images of the afterworld 
and resurrection is well known. There is also a fairly vibrant 
contemporary Egyptian culture of the visual arts. 

Egypt is also famous for belly dancing, though in fact in 
Egypt dance is practiced most commonly only as part of the 
fun at large family gatherings—weddings, private parties and 
so on. Many Arabs feel the belly dance is too sensual to be 
performed in public by Arabic women. Nonetheless, dancing 
could possibly be incorporated into program activities. 

CUISINE 
Egyptian recipes often utilise lentils, chick peas and other 

pulses. Lamb is the basic meat used. Vegetables are popular 
and garlic is an important ingredient in many Egyptian dishes. 
Citrus fruits, peaches, pomegranates, grapes, melons and 
bananas are locally grown. You might like to try this easy 
Egyptian dessert recipe in your Unit. 

Sesame Cookies (Semsemia) 
A tasty dessert. You can increase the peanut butter a little to 
make it softer and more appealing to kids. Too much peanut 
butter, however, makes the cookies too soft to handle. 
Ingredients 

1 lb. sesame seeds 	8 oz. honey 
3 tablespoons sugar 	3 tablespoons peanut butter 
1 tablespoon rose water 	1 teaspoon cardamom 
1 1/2 cups walnuts, chopped 
Method 

Brown sesame seeds slightly in the oven or on the stove top. 
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Set aside. Mix honey, peanut butter, sugar, rose water and 

cardamom in a saucepan. Cook on low heat until it bubbles. Stir 

in the sesame and the walnuts. Spread in a greased 

9 x 14 inch (or similar size) pan to cool. To serve, cut into 

diamond shapes. 

RELIGION 
Egypt is predominantly a Muslim country. Recent figures 

put the Islamic sector of the population at 90%, as compared 

to the 7% of the population who are Christian. In Cairo 

Christian and Islamic communities co-exist fairly harmoniously, 

adding to Egypt's reputation among Arab states as one of the 

more 'permissive' places in the Islamic world. 
The majority of the Egyptian-born immigrants in Australia 

are Christian. Many of these post-war Egyptian-born settlers 

were of Greek, Italian, Maltese and Armenian descent. Hence 

a considerable number identify with the Catholic and Greek 

Orthodox denominations. 
Coptic Oriental Christians account for about one-fifth of the 

Egypt-born population in Australia. Of the non-Christian 

denominations, only 7% specify Islam as their faith. Most of 

these Muslims arrived in the 1970s and early 1980s. A further 

2% specify Judaism as their religion. 

CULTURE AND FESTIVALS 
Egyptian culture is a fascinating mix of ancient and modern. 

The Pharaohs, the Greeks, the Romans, the Arabs, the Turks 

and the British have all ruled Egypt. Modern Egypt is an often 

perplexing mish-mash of these influences, filtered through the 

present-day Islamic culture and the inevitable impact of 20th 

century western society. 
Of course, this varies in different areas of the country—

urban centres like Cairo, for example, are subject to more of the 
western influence than more isolated rural regions. In these 

areas, lifestyles have changed little for hundreds of years. The 

people continue to till the soil and tend to their families using 

the same tools and the same wisdom used by their ancestors 

to survive the centuries of plague, famine, invasion and flood 

which have always been features of Egyptian history. 

There are a number of festivals and holidays celebrated by 

families of Egyptian origin. Many—though not all—of these 

celebrations are religious in nature. 

The Islamic (or Hjira) calender is a full 11 days shorter than 

the Gregorian (western) calender, meaning that public holidays 

and festivals never fall on the same date. However, there does  

seem to be one exception to this, namely the 'National Day' 

held each (Gregorian) year on July 23rd. 

Ras as-Sana is the celebration of the new Islamic year, 

while Moulid an-Nabi—held around July or August—

celebrates Mohammed's birthday. In Egypt, these 

celebrations include parades in the city streets with lights, 

feasts, drummers and special sweets Unfortunately, there is 

not nearly the same degree of public revelry in Australia. In 

fact, there seems to be no Egyptian festival planned here this 

year which is open to the public or to interest groups like 

Guides (please email us if we're wrong; we'd love to hear 

about 	it!). 	Ramadan 	is 	celebrated 

on the ninth month of the Islamic calendar (around 

January/February/March at present). This is the month 

during which the Qur'an was revealed to Mohammed. During 

this month, Muslims take neither food or water before 

sunset. At the end of Ramadan the fasting breaks with much 

celebration and gaiety. 

GUIDING IN EGYPT 
Guiding is active in most parts of the 

Middle East. Oman, Sudan, Iran, The 

United Arab Emirates, Yemen and 

Jordan all have associations. Arabic 

Guides are involved in a variety of 

social programs, working with refugees 

and children with disabilities as well 

as on health, environmental and 

vocational programs. Traditional skills 

like dressmaking, cookery and home 

economics are taught, along with music 

and literacy. 
In Egypt guiding began around 1918 

and was introduced to schools shortly 

thereafter in 1925. 

The names and ages of Guides in 

Egypt are as follows: 

6 - 11 years Zahrat 

12 - 15 years Morshidat 

16+years Gawalat. 

Community service is a strong focus 

for guides in Egypt. They are especially 

active in health, first aid, literacy and 

vocational training. Guides may also 

learn skills like knitting, weaving and 

embroidery. 
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World Solar Cycle Chall 

 

enge 

THE SECOND WORLD SOLAR CYCLE CHALL 

SEPTEMBER 27TH. FOR 8 DAYS TEAMS WILL 

THE STURT HIGHWAY TO ALICE SPRINGS A 

AND SOLAR POWER WITH AT 

 

ENGE WILL HIT ADELAIDE ON 

BATTLE THE ELEMENTS ALONG 

ND BACK, COMBINING BRAIN 

HLETIC ABILITY. 

  

E ach team must create their own solar cycle and find 

members fit enough to endure the gruelling conditions. 

The race fosters ingenuity and camaraderie balanced 

by the spirit of healthy competition which is an integral part 

of this rapidly growing sport. 

The World Solar Cycle Challenge creates public awareness 

of the availability and efficiency of solar energy as an 

alternative source of power. The race also provides a valuable 

contribution to the technological progress of future vehicle 

developments. This is crucial in a world whose human 

inhabitants continue to choke their environment with petrol-

driven vehicles and to use up ever greater quantities of fossil 

fuels. Solar power has been suggested and examined several 

times as a potential way of relieving this problem. Whether it 

does prove to be one of the major power sources of the future 

may depend on the innovations of individuals and small groups 

like these young teams. 

eiummoi 

SAffitirairti  
of BADEN POWELL  ‘41I • P  

challenge of compl 

time frame. 

Most members of the 'Spirit of Baden-Powell' team also 

belong to either C uides Australia or The Scout Association. 

Through the Solar Cycle Challenge the team can promote the 

two Associations tc the wider community; it is an opportunity to 

inform people of th e wide range of activities and skills offered 

to the members of Guides Australia and the Scout Association. 

• 

WHAT IS 

A SOLAR 

CYCLE? 

A solar cycle can be any 

vehicle which combines 

human muscle power and 

solar generated electricity 

for the purpose of motive 

energy. This is beneficial 

to the rider since it allows 

him or her to travel at greater speed, by using human and 

muscle power, or simply cruising on stored power alone. Of 

course, it's also much better exercise than travelling by car! 

eting the project within the tight eight month 

The 'Spirit of Baden-Powell' is a team entered in the 1997 

World Solar Cycle Challenge. The team and cycle name 

commemorates the 90th Anniversary of the beginning of 

Scouting and Guiding—'90 years ahead rather than 90 years 

old'. The team is a group of young people under 26 years of 

age, participating with the view of gaining experience in the 

cross-section of industries open to them through involvement 

in the Challenge. But even more than the advantage in future 

career options, the team members are lured by the immediate 

THE SPIRIT 

CYCLE 

The Spirit of Bade 

(see diagram) with 

This design has if 

was favoured beck 

than a standard sty 

length, 1.6m high 

regulations. The t( 

 

OF BADEN POWELL 

 

   

n-Powell will be a Class C design tricycle 

two wheels at the front and one at the back. 

e rider seated in a recumbent position. It 

use it enables more efficient muscle use 

le bicycle. The cycle will be less than 3m in 

and 1.6m wide to comply with race 

am will attempt to minimise breadth and 
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Bright glowies for evening fetes, carnivals, discos, concerts, cracker nights 
and barbeques. A safe alternative to candles. Last for hours. 

Glowing lightsticks, lightropes, bracelets, frisbees, balls and much more. 

CALL NOW FOR OUR FREE BROCHURE! 
EVERYTHING GLOWS PTY LTD  

fformerly Fink International Pty Ltd] 
Phone: (03) 9589 4300 Fax: (03) 9589 4322 

Mobile: 018 346 388 

GLOWIES 
Fabulous Fundraising after dark 

World Solar Cycle Challenge 

height but not length, in order 

to maximise the aerodynamic 

properties of the cycle. 

Depending on the availability 

of sunlight and the ability of 

the riders, we hope the 

rider will have to provide 

only about one third of the 

power needed to move the 

cycle. The other two 

thirds of the required power 

will come from the motor. 

HOW SOLAR CELLS WORK 

Solar cells convert sunlight into electricity using the electronic 

properties of a class of materials called semiconductors. When 

sunlight enters the solar cell, it raises the energy level of 

electrons in the semiconductor material and allows them to 

move freely through its crystalline lattice. The solar cell is 

constructed like a diode: that is, it allows electrons to flow 

through the cell in one direction only. This produces an electric 

current in an external circuit. This process 

of converting sunlight into electricity in a 

solar cell is known as the photoelectric 

CLASSES OF CYCLES TO BE 

ENTERED IN THE RACE 

CLASS C 
Faired experimental 
Cl - Open Class 
C2 - Budget Class 

CLASS D 
Faired production 
Commercial Class  

effect, and was discovered 

by Becquerel in 1839. It was 

not until the early 1950's, 

however, that solar cells 

started becoming reasonably 

efficient. By the late 1950's. 

the forerunners of modern 

silicon solar cells were being 

used in spacecraft. More 

improvements and cost 

reductions have culminated 

in today's cells, which are 

finding a growing range of 

applications including power 

supply to remote areas and telecommunications equipment. 

Guides and Scouts have taken a huge step towards making 

an environmentally friendly lifestyle possible. The Spirit of 

Baden-Powell 1997 World Solar Cycle Challenge team is in 

need of financial assistance. If you, or your company would 

like to invest in a future for the youth of Australia, please 

contact Christie Tamblyn on (08) 8271 0701. 

- Sarah Buter 

CLASS A 
Modified standard 
bicycle 

CLASS B 
Unfaired recumbent 
or experimental cycle 
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Sue-Ellen 

Lovett, her 

guide dog 

Eccles and 

her horse 

. ffudgee take 

a break 

rota training 

"I might be losing my sight, 
but I'll never lose my vision" 

Sue-Ellen Lovett competing at the 
Atlanta Paralympic Games 

more than forty percent of the cost of 

the Games. There will also be income 

from ticket sales and sponsorships, but 

we need your support too. Your gifts will 

y name is Sue-Ellen Lovett. 

I was a member of the 

Australian Paralympic Team 

last year, when the world's 

best athletes with disabilities competed 

at the Paralympic Games in Atlanta. 

I've been losing my sight since I was 

a child, but I'm never going to lose my 

vision of Australia staging the best 

ever Paralympic Games in Sydney, 

in October 2000, just after the Olympics.  

Preparing and winning takes time and 

money, and we need to start early. So in 

September this year, I'm riding my horse 

Mudgee from Melbourne to Sydney 

to raise money for the 

Paralympic Games. 

My dog, Eccles, will come 

on the ride too. I never go 

anywhere without him. He 

came to the Paralympic 

Games in Atlanta with me. I 

need Eccles because I am 

now almost totally blind. I 

have retinitis pigmentosa, 

an inherited disorder most 

commonly known as tunnel 

vision. I will, of course, have 

a sighted guide with me 
as well. 

Would you like to share 

in my vision of Australia 

hosting the best ever paralympic 

Games by giving an early donation to 

my fundraising ride from Melbourne 

to Sydney? 

The route we will 

be taking is 1,455 

kilometres long. 

Just two cents a 

kilometre would be 

a tax deductible gift 

of $29.10. If you can 

manage 20 cents, it 

would raise $291.00. 

The Federal and 

NSW governments 

have contributed 

Earn 

help stage the Games and prepare the 

athletes. 

Donations can be sent to Sydney 

2000 Paralympic Games, Locked Bag 

2000, Annandale NSW 2038. Or, you 

could fax through a donation to (02) 

9519 8341. All donations should be 

made payable to the Paralympic Games. 

For futher information please call (02) 

9519 3486. 
- Yours Sincerely, 

Sue-Ellen Lovett. 

Guide units in the following areas should 

keep a look out for Susan on her 38 day ride 

from Melbourne to Sydney: 

Melbourne city, Werribee, Geelong, Ballarat, 

Daylesford, Castlemaine, Bendigo,Elmore, 

rochester, Echuca, Kyabram, Shepparton, 

Benalla, Wangaratta, Rutherglen, Albury, 

Culcairn, Wagga Wagga, Adelong, Tumut, 

Gundaagai, Jugiong, Yass, Hall, Canberra, 

Collector, Goulburn, Marulan, Moss Vale, 

Bowral, Bargo, Camden, Campbelltown, 

Liverpool, Canterbury, and Sydney! 
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Sylvia Pugh was involved in guiding for over 15 

years, initially as a Brownie leader but later many 

other roles—including District Leader and Guide 

Leader and also a representative on the United 

Nations Committee. 

Sylvia constantly challenged herself. She obtained the adult 

BP badge in 1990 and worked with the Blue Light Disco in the 

local area for many years. 

She organised and walked many a mile to raise money for 

the Salvation Army, the Red Cross, the Flying Doctor and any 

other worthwhile venture that came along. 

Many hours were also spent planting trees in Bungendore 

Parkland Settler's Common, tulips at Araluen. 

In 1993 she received a certificate as nominee for the  

Australia Day Awards. Sylvia was awarded the 

Banksia Award in June 1993. 

Her latest challenge was the Asia-Pacific badge and 

undertaking even more voluntary work assisting 

intellectually disadvantaged people. 

Her ashes are now in a churchyard next to the hall where 

meetings were held. A rose bush called "Jacaranda" which 

was also her guiding name was planted. 

Sylvia was never content to sit back and watch. Her 

undaunting spirit moved mountains and inspired others. Sylvia 

was indeed a lady who lived by her promise, unfortunately her 

time with us has ended but she will always be with us in our 

hearts and thoughts. 

OLAVE AWARD UPDATE 
At the 90th World Board Meeting held in London in January 

1997, as part of the review of WAGGGS ways of work, the 

World Board evaluated the effectiveness of the Olave Award 

was disappointing. Considering the Olave Award is one of the 

highest honours given by WAGGGS to a group of Girl 

Guides/Girl Scouts, it was agreed to take steps to try to 

increase the number of entries for the Olave Award. 

The World Board agreed to revise the procedure for 

applications to the Olave Award to encourage more 

applications throughout WAGGGS' Membership. The Olave 

Award will now be awarded to three outstanding community 

development projects on one occasion per triennium, instead 

of one project annually as previously. This will still result in 

three outstanding community development projects being 

presented with the Olave Award each triennium at the World 

Conference. In addition, WAGGGS will award a certificate of 

recognition to Member Organizations who apply for, but do not  

receive, the Olave Award. The certificate of recognition is the 

World Board's acknowledgement of the work undertaken by 

WAGGGS Member Organizations in the field of community 

development and a means of projects by Girl Guides and Girl 

Scouts throughout the world as part of their programme. It is 

hoped this new procedure will result in more countries applying 

for the Olave Award. 

You are encouraged to send in an application for the Olave 

Award by 25th August 1998 to national Association. No new 

Olave application forms will be sent out for the rest of the 

triennium. The Olave Award application forms you received in 

1996 (W.B. 2902 September 1996) should be used for any 

applications made in 1997 and 1998. A new application form 

will be sent to you again in 1999 which should be used for any 

Olave Award applications made in the 1999-2001 triennium. 
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KENTFIURST (ESTABLISHED 30 YEARS) 

       

   

Are you looking for something different for your weekend camp? 
Jackaroo Ranch offers: 
* More than 100 ha secluded bushland on Cattai Creek. suitable for hiking, nature study and abseiling. 
* Large in-ground swimming pool 
* Spacious village green type area for archery, ball games 

 

• 

   

    

   

PLUS Bunkhouse accomodation for 60 visitors, Fifty well-mannered ponies to enable each guest to experience 
horseback riding in a safe and friendly environment. Tuition and helmets included. 

 

   

You cater or we do. 

  

   

JACKEROO RANCH: McClymonts Road, Kenthurst NSW 2156 Phone: (02) 654 9292, AH (02) 654 9057 

   



BTHE lying 
PR O B L E M 

RECENT STUDIES HAVE SHOWN THAT BULLYING IS ALIVE AND WELL IN SCHOOLS AND OTHER PLACES 

WHERE CHILDREN CONGREGATE, AND FURTHER THAT THIS KIND OF BEHAVIOUR HAS REPERCUSSIONS 

IN ADULT LIFE FOR VICTIM AND BULLY ALIKE. SO WHAT ARE THE STRATEGIES 

RECOMMENDED TO DEAL WITH THIS AGE-OLD PROBLEM? 

T
he term 'bullying' is used to classify a whole range of 

incidents between children where one child becomes the 

target of deliberate psychological, emotional and/or 

physical harassment at the hands of another (or a group). 

These incidents generally occur in a group situation—like the 

schoolyard—or in transit between school and residence. 

The nature and extent of bullying can be varied from direct 

to indirect harassment, from minor irritants to assaults. 

They sometimes contravene legislation—for example, some 

bullying techniques employ sexual harassment, racial abuse 

or the deprivation of human rights. It can include physical, 

verbal and gesture bullying, extortion and even exclusion. 

Bullying has always occurred, but up until 

quite recently its significance and its extent 

has been largely underestimated. It is now 

understood that both bullies and their 

victims may experience problems at later 

stages of their lives which stem from their 

experiences. Unfortunately, most children 

feel that schools (who are the institutions 

most likely to intervene) respond poorly to 

issues of bullying and victimisation. 

Recent data gathered by the Kids Help 

Line (KHL, an initiative of Boystown National 

Community Projects) shows that bullying is 

as prevalent as ever. KHL receives over 7,000 

calls each year from young Australians 

about bullying. This number constitutes 

around 4% of all the calls they receive. 

These figures agree with those gathered in the United 

States recently by the International Coalition for Acceptance 

and Tolerance (ICAT). They found that 75% of school students 

from non-urban schools have been bullied during their school-

age years (KHL estimates the number to be only slightly 

lower at about two-thirds). One interesting statistic that came 

out of the ICAT research was that 60% of victims report 

being bullied by boys—the other 40% were bullied by girls. 

This would tend to conflict with many people's image of 

the bully as a large male using physical size to gain an 

advantage in male power-play. It also suggests the problem  

may be a little more pertinent to us as Guide Leaders than 

might at first be apparent. 

WHAT MAKES A BULLY? 

Research has shown that bullies gain social satisfaction, 

peer status, personal power and domination over others from 

their aggressive behaviour. In The Bullying Problem and What 

To Do About It', Alan Brandis Ph.D. discusses bullying as a 

reaction to the need of a child to find his or her place in the 

social hierarchy first encountered at school or in children's 

activity groups. He argues that their concern about or 

dissatisfaction with where they are in the hierarchy is a 

concern shared by most humans at many 

stages of their lives. "Most communication", 

Brandis says, "has as one of its purposes 

the definition of the type of relationship it is, 

and the relative position of the sender and 

the receiver. Polite behaviour and most 

forms of social interaction have rules which 

govern the way people interact. Rules of 

hierarchy are not violated, or else feelings 

get hurt and the violator is retaliated against 

... next time your child tells you what you are 

going to serve for dinner, or when he or she 

is going to use the car, you can see how 

comfortable you might be living in a world 

with no regard for social hierarchy. 

"Groups of kids also have a sort of 

`pecking order' or (in social science terms) 

dominace hierarchy which it is important to be aware of. They 

observe differences in roles between themselves and adults, 

and ... who makes way for whom is just as important for [them] 

as it is for adults. 

"Kids will often 'try on' role behaviour to see if it fits, or how 

it feels to be in a particular role. Some research has shown that 

bullies do not tend to have low self-esteem; to the contrary, 

their self-esteem is often quite good. This may be because 

they are successfully using their bullying behaviour to reinforce 

their status in the hierarchy. Bullying behaviour puts everyone 

on notice—the victim as well as all of the observers—that the 

sixty percent of victims 

report being bullied by 

boys—the other forty 

percent were bullied by 

girls. This would tend to 

conflict with many 

people's image of the 

bully as a large male 
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TOLL FREE PHONE: 1800 55 1800 
Or for KHL administration call (07) 3369 1588 

Write: P.O. Box 366 Red Hill Old. 4059 

BULLYING - THE FACTS 

KHL reports that the proportion of calls about bullying amongst 5-9 

year olds is 16% compared with 5% of all calls received by KHL in this 

age group. 75% of bullying calls were made by 10-14 year olds. against 

a proportion of 57% of all calls received from this age group. Only 9% of 

bullying calls came from 15-18 year olds compared with 38% of all calls. 

These figures suggest that bullying is experienced mainly by primary 

aged children and those in their first years of high school. The 

preponderance of younger children has major implications for parents 

and educators of children aged 5-14.These statistics closely resemble 

results from both New Zealand and South Australian research. 

Similarly, ICAT reports that bullying seems to be most severe in 

grades 7 to 9 (11-14 age group). with the next most severe time being 

grades 4 to 6 (8-10 age group) 

bully is in the dominant position". 

Kids Help Line takes rather a different 

view to the issue of what motivates a bully. 

They acknowledge that the bully's place in 

the social hierarchy is a factor. But as to 

the issue of self-esteem, they have found 

that "bullies are generally disliked at 

school. They are "likely to experience 

domination and abuse at home and tend 

to have lower levels of happiness than 

others". It may be that both of these 

models are plausible. If so, each case of 

bullying needs evaluation before assuming 

that any one 'tried and true' approach to 

the problem will be successful. 

THE VICTIM'S SCARS 

There are of course obvious effects on 

the victims of bullying, such as when the 

bullying becomes physical and the victim is injured. But 

beneath this there are other difficulties that may be less 

evident. In fact, KHL claims that 90% of school students who 

were bullied at school "felt that it caused them to have social, 

emotional and/or academic problems". When we learn that 

approximately 15% of school absenteeism is attributable to 

fear caused by incidents of bullying, we begin to see just how 

far-reaching the implications can be. 

On the emotional level, it has been shown that victims of 

bullying have lower levels of self-esteem and happiness. They 

are often sensitive and unassertive, and frequently are children 

with special needs, who are lonely, isolated and powerless. 

So how do certain children get 'picked out' to play the role 

of the victim in these situations? "The children who call KHL 

about bullying identify a variety of reasons for their 

victimisation. Key target groups for bullying appear to be 

children with some form of physical difference or disability. 

Children from different ethnic backgrounds, with low levels of 

self-esteem or personal power, are other targets. Some are 

bullied for being high achievers or for not accepting peer 

pressures to behave in a particular manner". 

WHAT CAN BE DONE 

"When I went to school", says Alan Brandis, "it was generally 

accepted that some kids would get 'picked on' and some kids 

would do the 'picking'. Older kids often picked on younger 

ones, and since it mirrored the kinds of interactions that took 

place at home between siblings, it was not seen as 

fundamentally different than sibling rivalry, which almost 

everyone survives OK". It is important to counter this view that 

bullying is inevitable part. Adults must take responsibility for 

making it clear that bullying is an act of violence and will not be 

tolerated in our society. 

The code of secrecy often surrounding bullying must be 

broken down, for this to happen it is fundamental to create a 

more supportive and open climate. 

Bullying children often have personalities which could make 

them, with a little redirection, positive leaders within the peer 

group. Ways of effecting such a re-direction of their energies 

should be investigated. 

If you need help in dealing with a bully or if you encounter 

a victim whose problems need addressing professionally, there 

are several services around that can help. KHL is one of these. 

Through the medium of an anonymous, confidential telephone 

counselling service, KHL aims to empower the victims of 

bullying to identify their strengths and competencies in a 

climate where they are believed, supported and validated. 
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TIME: February and March 1996 

PLACE: The Emmanuel Centre, a day centre for disabled adults in East Perth. 

CAST:Twelve clients of the centre and several guiding ladies who run a 

program of activities. 
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S
lt was due to a particularly diabolical spell of hot Perth 

weather that we were asked by the staff at Emmanuel to 
devise a totally non-strenuous, completely indoor series of 

workshops for our clients. They requested that we 

concentrate on raising the self-esteen of our friends and 

promoting confidence in dealing with situations which arise in 

small community life and travel. Coping with speaking on the 

telephone was one that was mentioned. Consequently we 

planned a six week series of one hour sessions aiming at a 

degree of self-assessment and self-development. 

From past experience we knew that our friends responded 

well to playing board games and so it was decided to use these 

as a way of reinforcing our 'feeling good' messages. The 

program followed this sequence: 

Week 1: We introduced the idea of a personal coat-of-arms 

and discussed symbols as a means of 'reading' messages 

about people and places. We followed up with a lotto game 

in which the spaces were filled with symbols—a musical note 

for lovers of music, a dolphin for wild animal lovers, flowers for 

gardeners, a fish for Christians and so on. Next we set about 

designing individual coats-of-arms. We were thrilled at the 

enthusiasm of the group in sharing their interests with us. 

Week 2: Each coat-of-arms had been drawn, coloured and 
glued onto an envelope made from softly coloured gift paper. 

This week we looked through magazines and clients cut out 

pictures to illustrate their favourite pastimes and possessions. 
Food and participation sports were high on the list and love of 

animals was almost universal. The collection of pictures was 
placed in the individual envelopes after each member of the 

group had given reasons for their preferences. 

Week 3: Personal fears and how to deal with them was the 
topic for this session. We used the lighthouse as the symbol for 
safety the guiding friends pretending to be on a ship in a raging 

storm at night. As we rolled around in terror our clients 
delighted in our hamming up the drama. Our audience cheered 

wildly when we sighted the light shining out from the lighthouse 

(actually a stack of plastic chairs).The play sparked a flood of 

confidences and each person completed a questionnaire on  

things which made them feel afraid. Guiders filled in written 

answers on who could help them and how they could help 
themselves. Bus drivers featured frequently as helping hands. 

One of our team is a superb photographer. She gave each 

client a different picture of a lighthouse which we attached to 

their questionnaire and placed in the envelope. 
Week 4: A board game was devised for this week. The aim 

was to develop strategies for coping with situations which 

arise from small hostel living. This was when the 

wondrous moment arrived. One of our clients, Sally, has 

been coming to the centre for twelve months. She sometimes 

joins in, but also often remains an outsider from activities. The 

only word we had ever heard her say was "No". She had 
silently engaged in all the sessions this year, but this week 

became so absorbed in the dice game that when she drew a 
hazard card asking her what she would like to be doing if she 

was not at the centre, she told us "I'd like to be working in my 

garden". There was spontaneous applause from everyone and 

Sally accepted it with delight. When asked which flowers she 

grew, the scornful answer came "Not flowers ... vegetables". 

How we celebrated over our coffee at lunch! 

Week 5: We spun a web by passing a ball of coloured string 

from person to person as the clients spoke of themselves and 
each other. Each speaker was uninterrupted while they held 

the ball of string. From true stories we moved to the realm of 

imagination with a sort of version of "If I were not upon the 

stage something else I'd like to be". Drawings of this went into 

the envelopes. Sally smiled and spoke a few words. 

Week 6: Val Carlisle, our photographer, is also a poet. 

During the week she composed verses about the group. When 

she read them, omitting all names, the people recognised each 

person from the confidences of previous weeks! 

Then we played our last board game of the program, a 

shopping expedition with pictures cut from junk mail 

catalogues and cardboard funny money. Only two of the 
players showed any understanding of the value of money or 

appropriate prices for everyday articles. It seems that we have 

the basis for another series of sessions. 
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HELEN HEATH OF VICTORIA GIVES US AN UPDATE ON 

THE PROGRESS OF PROJECT 2000, AND TELLS OF 

HOW ONE GUIDER CAME FACE TO FACE WITH THE 

PAST IN HER DISTRICT. 
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very excited Leader from a country town in 

Victoria telephoned me after she received her 

copy of May GiA to say how inspired she 

was with the ideas on the Project 2000 pages 

in the magazine. 

This lady decided that she would undertake some research 

within her local area for Project 2000. So far she has cleaned 

out the Guide Hall cupboards, restoring to its correct place all 

the equipment and program materials, 

but taking home (on a temporary basis) 

all the records she could find about the 

history of her district. 

At home, space became a problem 

as she sorted into chronological order 

the huge amounts of paper that had 

been gathering dust in cupboards at 

the Guide hall. There were minutes of countless meetings, 

the individual Unit records and all kinds of other documents. 

What she uncovered was quite a treasure chest of discoveries! 

there was an original handwritten letter from Lady Baden 

Powell thanking Guides and their Leaders for the hospitality 

received on a visit. There were some wonderful minutes kept 

by a previous commissioner, written in a style that revealed 

much about the lives of people in the area while reporting 

on activities undertaken by the Unit. 

Reading the reports became an engrossing pleasure as she 

discovered the human side of what had happened in the 

district. She became familiar with the names and deeds of the 

district's pioneers, all of which were bound to come in very 

handy for future research. Luckily, most of the records included 

the christian name and surname of those who attended the  

activities described—this made research immeasurably easier. 

There were many Unit records which revealed both the 

funny and tragic events that make guiding an important part of 

the social history of this century. Old Unit log books have also 

been discovered and pored over, and some have turned out to 

contain amazing findings. 

The Guides in this lady's Unit are aged 14-18, and they 

too enjoyed discovering a great deal about guiding in their 

local district. The information they gathered was extremely 

useful in completing the history 

section of their Queen's Guide 

Awards. Some of the girls couldn't 

believe what girls and women were 

doing way back when! They read 

about 	amazing 	adventurous 

journeys, battling the elements with 

primitive equipment (no thermal 

sleeping bags in those days!), and about girls travelling for 

days to attend large state events. 

The members of 3rd Victorian Lone Ranger Guide Unit has 

their own encounter with the history of guiding when they 

attended a Unit camp. As part of their Queen's Guide Award 

they needed to research the history of guiding in this country, 

so they decided to spend the morning in the archives at Guide 

Centre Victoria. 

Listening to the girls read out fascinating pieces of 

information to each other, sharing things they read and 

exclaiming about conditions and occasions was an 

enlightening experience. 

Can I appeal to you all to let your Guides and yourself go 

back down the history path in your local district, division and 

region? You all will be inspired! 

GO BACK DOWN THE HISTORY 

PATH IN YOUR LOCAL DISTRICT, 

DIVISION AND REGION .... YOU 

ALL WILL BE INSPIRED." 



by Frances Hesselbein 

MY GREATEST LESSON IS THAT "LEADERSHIP IS A MATTER OF HOW TO BE AND NOT 

HOW TO DO': SAYS EX-GSUSA CHIEF EXECUTIVE OFFICER FRANCIS HESSELBEIN. 

"T here are ten common elements to driving change 

and strategic leadership through mission and 

vision", Hesselbein says. 

Step One: Understand Your Environment 

To understand the strategic context for planning, Leaders 

need to understand the environment—global to local—and 

identify major trends and their implications for the organization. 

In his book Managing in Turbulent Times, Peter Drucker wrote 

that "a time of turbulence is a dangerous time, but its greatest 

danger is a temptation to deny reality". He was describing 

a chronic condition, for we now observe that the turbulent 

times of 1980 were simply basic training for managing in the 

turbulence of the 1990s. The greatest danger is still this same 

'temptation to deny reality'. 

Step Two: Revisit the Mission 

In 1976, when I came to New York to become CEO of the 

largest organization for girls and women in the world, I didn't 

know this country was entering a period of massive historical 

change that would transform society forever. I just knew that 

for the work I was immersed in, the patterns of the past were 

not right for the present nor for the future I envisioned. So we 

revisited the mission, then distilled it into nine words—lo help 

each girl reach her own highest potential'. 

Through a powerful shared mission, life shaping values, 

circular and innovative management systems, and passionate 

empowerment and high involvement of all our people, we 

changed. The core values and principles rexamined, but we 

changed the face and the course of a great American 

institution. We made it mission-focused, values-based and 

demographics-driven, richly diverse and committed to listening 

to the customers, some of them five years old. 

Step Three: Answer the three fundamental 
Drucker questions: 'What is our business?', 'Who is 
our customer?, and 'What does the customer 
consider value?' 

I believe if you can answer all three questions, you are well 

on the way to managing for the mission. 

Step Four: Communicate the Vision 

Burt Nanus, author of Visionary Leadership, describes 

the visionary leader like this: "Effective leaders ... adopt 

challenging new visions of what is both possible and desirable, 

communicate their visions, and persuade others to become so 

committed to these new directions that they are eager to lend 

their resources and energies to make them happen. In this 

way, they build lasting institutions that change the world." 

Step Five: Ban the Hierarchy 

I believe you can't put people in little boxes on a structure 

chart. Psychologically you box them in—you contain them. I 

prefer concentric circles in a staffing design that looks almost 

organic. Functions and positions are in circles, and job rotation 

is an enriching reality. Staffing designs are flexible and fluid, 

people move in circular ways—learning new skills, expanding 

positions. Using the team approach to management, arcane 

hierarchy has little relevance to working with today's 

knowledge workers, "who carry their tool kits in their heads". 

For me, "banning the hierarchy" is an essential step to 

driving change, building staff morale and high managerial 

performance, all in a flatter, circular, cohesive organization. 

Step Six: Challenge the Gospel—Sacred Cows 
Make the Best Hamburgers 

We challenge everything—policies, practices, assumptions, 

the status quo. For business, government and non-profits 

alike, one of the most difficult tasks is the 'planned 

abandonment' of what works today but will have little meaning 

for the future. Periodically, we examine the viability of the 

mission, who the customer is, and what the customer values. 

Because results are the valid measures of management 

effectiveness, we vigorously seek innovation that drives us to 

new levels of performance. In fact, the Drucker Foundation's 

definition of innovation is Peter's own: "Innovation is change 

which creates a new dimension of performance". 

Recently, The New York Times quoted the new Chairman of 

Lufthansa as follows: "The old Lufthansa was a surly airline, an 

inflexible bureaucracy that paid little heed to customer 

satisfaction, and spent twice as much on each air mile as 
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American, United, and Delta. But the days of administrative 

bureaucracy are past: everyone understands now that 

performance counts more than anything". 

Step Seven: Dispersed Leadership 

The more power you give away, the more you have. Peter 

Drucker says that leadership has little to do with power and 

everything to do with responsibility. So you share responsibility. 

Step Eight: No Matter What You Call It, Just Do It 

Leaders need to lead by example with clear, consistent 

messages, greater involvement of people in decisions that 

affect them, and pushing shared decision making across to the 

outermost circles of the corporation. The mission becomes 

theirs; the investment is theirs, the energy flows, and dispersed 

leadership becomes a reality. 

Step Nine: The Power of Language 

In the 1990s, as we move from 'managing things' to 'leading 

people', even our language is changing. "People today need a 

covenant, not a contract", writes Max DePree about today's 

workforce in Leadership is in Art. This is indeed a new kind of 

language for a new era of leaders. We should be purging our 

vocabularies of words that limit and constrict the power of 

language. I find that when you purge "up and down" from 

your management vocabulary, and use "moving across", "to 

and from", there is an amazing difference. We liberate people 

with felicitous language. 

Step Ten: Lead From the Front 

Great leaders lead from the front, they do not push from the 

rear. They are not the skilful fence sitters. They walk like 

they talk: they never break a promise. They believe and 

demonstrate that their people are the company's greatest 

asset. They communicate the vision - the star they steer 

by. They manage for the mission. Max DePree says, "The 

first responsibility of a leader is to define reality. The last is to 

say 'thank you' ". 

Conclusion 

The indispensable element in all this is a leader who 

believes leadership is a matter of how to be, not how to do. The 

leader should be the one who carries forward the vision of 

what the organisation could be. Whether these are the best of 

times or the worst of times is irrelevant—these are our times, 

the only ones we're going to have. Our times require driving 

strategic leadership through mission, vision, and goals. If we 

do what we do well, we will transform lives—and in doing so, 

we will transform the enterprise. 
The Harvard Business School has stated that "the 

transformation of the Guides USA was like turning around a 

battleship in a pond". This tells us that the principles of driving 

change which we implemented were very well regarded. 

About the Author 

Francis Hesselbein came to Girl Scouts USA 

as CEO in 1976. It was a time of crisis. Their 

membership had begun to decline, GSUSA 

had lost focus and had become 'old hat'. 

Indeed this crisis period was being felt in all 

western nations, and still is. The major western 

nations have all been losing members on a 

consistent 3  -  10% annual decline since the 

1980s. In the UK, for example, girls aged 11+ 

have dropped consistently at 7%, while girls 

aged under 11 have dropped 2 - 3%. In 

Canada, penetration has dropped from 10% to 

7%. Membership dropped 10.5% in 1994 alone. 

Hesselbein turned GSUSA around in the space 

of two years, presiding over what has been 

called 'the only truly successful model of 

guiding in the western world'. GSUSA statistics 

show a consistent increase since the 1980s: 

there has been an annual increase in youth 

members of 2%, totalling a 21.5% increase 

in ten years. 

Hesselbein gave direction to the planning 

process. She researched the needs of the 

organisation in context of social change, and 

prepared issues papers. She instituted 

a new philosophy, summed up in her words 

"the ways of the past were right for the past; 

today's needs require a different response". 

Further, she established a partnership program 

with volunteers and professionals working 

together to plan policy, also drawing on 

alliances within the corporate sector. In doing 

so, Francis Hesselbein has tied Guiding back 

into the mainstream of society through a 

program based on real 'girl' issues such 

as career choice, ethnic diversity. 'saying no' 

and body image. 



"It was with much sadne 
left our Indian home, as wi 
made so many won 
friends, but I have very 
memories of the fun 
friendship for which Sang( 
so well known." 

ss we 
had 

ferful 
fond 
and 

1111 is 

m
m

io
n
-l

a
im

m
 

As one of the three fellow Tasmanian Guides, 

Celeste Woolley, considered herself very 

fortunate to have been selected to attend a 

Service Project in India for Guides Australia in 

January. Celeste recorded her experiences and 

shares them here with GiA readers. 

Together with Lisa Priest (Guide Leader from Kingston) and 

Kate Reade (a Junior Leader from Launceston), we travelled to 

Bombay with a brief stopover in Singapore. 

After spending two days in Bombay sightseeing and 

shopping, we travelled by train to Pune where one of the four 

world guide centres is situated. This 

was to be our home for the next two 

weeks. Sangam, as it is known, is a 

special place where adult guides can 

come together from around the world 

for 	training, 	service, 	cultural 

exchange, friendship and fun. 

We were overwhelmed by the 

friendly staff and immediately felt 

quite at home with fellow Guide 

members from many areas of the globe. 

After a very warm welcome in the form of a ceremony, we were 

given a guided tour of the centre and surrounding grounds. 

The programme director explained the service project in more 

detail, and we started planning for the week ahead. 

This construction project was the first of its kind within the 

Sangam grounds, and we successfully completed stage one of 

the relocation and building of the Gwen Hesketh Quiet Place. 

Using recycled materials, we cleaned bricks, dug foundations, 

mixed cement and laid brick walls around four trees to form a 

seating area. It was always a relief when the spirit level 

indicated we were proceeding well. We completed the task by 

laying ceramic tiles on the top layer. Stage two, which hopefully  

is to be undertaken in the near future, will involve a gazebo to 

complete this area. 

The original quiet place was built in memory of Gwen 

Hesketh, a former Tasmanian State Commissioner, in honour 

of her international aid in the Asia Pacific Region. 

Highlights of our stay at Sangam included sari shopping 

and, in particular, participating in a Maharashtrian dinner 

where we sat on the floor and ate our meal from banana 

leaves. I had my hand decorated similarly to a tattoo, which 

the Indians call Mehendi - this form of decoration is done free-

hand in fine detail to beautify the body. We also learnt the art 

of rangoli, which uses fine chalk to make patterns and decorate 

the floor - this is an ancient 

tradition said to bring good 

luck and prosperity. Learning 

the art of sari tying was quite 

an achievement and visiting 

and choosing our saris was a 

difficult decision as they were 

all so beautiful and colourful. 

We visited an Indian Guide 

meeting and were also invited 

into a typical home. We 

experienced Indian food in a wide variety of restaurants and 

enjoyed an evening at an ice-cream parlour. The market 

shopping was a real treat and we soon became experts at the 

art of bargaining. 

I was most attracted to the beautiful jewellery and found 

silver to be quite reasonably priced. We found transport quite 

a challenge as pedestrians, dogs, cows, bicycles, rickshaws, 

trucks and cars all share the road at the same time! 

It was with much sadness we left our Indian home, as we 

had made so many wonderful friends, but I have very fond 

memories of the friendship for which Sangam is so well known. 

We travelled inland by train to Agra where we visited the Taj 
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Mahal. This was certainly a major highlight of the northern 

Indian tour. No words can describe this beautiful monument. 

No picture can ever capture its true beauty, one needs to be 

there to experience its magic and grandeur. Being one of the 

ancient civilisations, India is full of grand old architecture. The 

Amber Palace in Jaipur is known as the most beautiful in India 

and quite an experience. We visited many palaces on our tour 

and learnt much of the ancient history of the area. Also, while 

in Jaipur, we climbed upon and elephant and went for a stroll. 

Finally, our tour took us to Delhi. The further north we 

travelled, the cooler the temperature became and the terrain 

was noticeably more mountainous. We flew home from Delhi, 

again via Singapore, and, although much richer for the 

experience, I was glad to be returning for many reasons - and  

very glad again to breathe the clean, fresh air of our beautiful 

Huon Valley. 

I certainly will never forget my January in 1997! I am happy 

to share my experiences and hope to encourage others to take 

the international opportunities Guiding is able to offer. 

I have every intention of returning sometime in the future 

and would love to be a volunteer at our wonderful Guide 

Centre, Sangam, in India. 

Celeste Woolley 

Tasmania 

Just imagine being told that, as part of your 

chosen service project is to build 4 seats around 

4 different sized trees using bricks. Easy, says 

Lisa Priest, or so she thought! 

Stage 1 of the relocation of the Gwen Hesketh Quiet Place, 

at Sangam, our World Centre in India, involved just that, a 

smoother surface to sit on. Our hardworking team consisted of 

Tasmanians Lisa Priest, Celeste 

Woolley and Kate Reade and 

Queenslanders Margaret Anderson 

and Cath Cramb, with Sylvia King, 

Sangam's volunteer maintenance 

person from the U.K., guiding us 

through the project. 

The first step was to mark out the 

area around each tree by placing tiles 

on the ground and outlining the area 

with lime. The real work started with us 

digging the ground to remove the stones so the first row of 

bricks could be levelled and firmly cemented into position. We 

found it was easier to work in pairs with the fifth person odd 

jobbing. Work started on two smaller trees (12 & 16 tilers) with 

the big tree (the 26 tiler) being left for a few days while we built 

up courage to tackle it. We mixed our own cement in small 

trays, which cemented 6 to 8 bricks to a batch. 

It was a challenge to mix the cement, using sand, cement 

and water, to the correct consistency—not too sloppy and not 

too stiff! How do bricklayers make it look so easy? By the end 

of day one we realised that this project was not going to be as 

easy as we first thought. 

When Sylvia said to us "I've been watching what time the 

sun rises, and it's around 7 am. so that would be a good time 

to start work", we thought she was joking, but we started each 

morning at her allotted time. The eager oldies would rise quite 

early while us young, smart ones got our clothes ready the 

night before, crawled out of bed at 6:45 am, threw on our 

clothes and still made it to the worksite by 7 am. As breakfast 

was at 8:05 each morning, we planned very carefully the night 

before what we would do in 

that first daylight hour. After 

breakfast it was back to work. 

Each pair continued to work 

on its own tree and as the day 

wore on we each found our 

own system for cementing the 

bricks together. As more 

cementing was being done, 

our ready sifted sand pile was 

being depleted. We ordered a 

tempo (small truck) of gravel which we then had to sift to get 

our fine sand. The brick laying was quite involved, each layer 

had to be placed in the opposite direction to the previous layer 

and the good sides of the second hand bricks had to face 

outwards. When the next row of bricks was needed, everyone 

diligently hand picked the good bricks from the shed. But our 

fussiness didn't pay off. Half way through the last tree, we 

realised that there were hardly any good bricks left to finish off 

the job properly. 

The bricklaying took almost 5 days of solid work. Most days 

we saw the sun rise and set, working from 7 am to 7 pm. At 

various intervals during the day, the cement had to be watered 
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to prevent it from setting too quickly and cracking. The 

bricklaying was very monotonous and to make time pass more 

quickly we had deep and meaningful conversations with our 

cementing mate, told jokes or sang. However the monotony 

soon subsided and stress settled in 

when 	about 	25 	Indian 

Commissioners moved into Sangam 

for a training session! 

Many Indian women don't get the 

opportunity to work outside in the 

garden, let alone use the tools that 

we were using. Whenever they had a 

break they would venture down to 

the campsite and try their hand at our 

work. We didn't have a problem with 

showing them how to use different tools, like a spade or the 

wheelbarrow, but the spirit level was a different story. Margaret 

and Lisa showed them how to use this piece of equipment on 

a tile that had just taken them fifteen minutes to level. The 

Indian ladies then decided it wasn't level and tried innocently 

to fix it, much to Margaret and Lisa's consternation! From then 

on if any one saw them coming through the back doors of 

Sangam, it was known as an Indian Commissioner's alert, and 

anything we didn't want them to play with (because it caused 

harm to our work) was hidden out of sight. 

The levelling of the tiles on the top of the brickwork took a 

long time with only one spirit level. We realised that the time 

taken to level the tiles was because we didn't make sure each 

layer of bricks was level before moving onto the next. Some 

tiles even had half a brick's worth of cement under them! On 

one tree the tiles fitted the bottom layer of bricks all right but by 

the time we went to set them on top they didn't fit, requiring 

each tile to be cut with a saw to make them match the 

brickwork. Frustration couldn't be taken out on the odd tile that 

didn't fit because if the tile was thrown to the ground, it had a 

habit of smashing! The brickwork needed to be tidied up at the 

end and by careful study of the finish you could tell who was 

having a bad moment by the amount of cement left hanging  

over the edge of the bricks! Lisa and Sylvia faced one side of 

one seat by spreading cement all over the bricks until it was 

smooth. Not an easy task! After we left, and the cement had 

dried, this finish was to be painted and a plaque placed on it. 

After a lot of hard work, the Gwen 

Hesketh Quiet Place, Stage 1, 

was finally completed. There was 

a lot of money saved on Stage 1 

by using second hand bricks, 

soil, tiles left over from another 

project and volunteer labour. The 

money saved will now be spent 

on Stage 2 which needs 

professional 	contractors 	to 

complete. Upon completion of 

this project the Sangam Guiding Staff presented all of us with 

a well-earned certificate. The Sangam domestic staff blessed 

our work with the traditional Indian blessing. This blessing 

involves the smashing of a coconut, which one of the men 

wanted to do on one of the tiles! We suggested that he smash 

it at the base of the seat instead, for fear of the tiles flying off 

through the air! 

We are all very proud of our work and we can literally say 

that we have left our mark at Sangam. 

Lisa Priest 

1st Kingston Guide Unit 

Tasmania 
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Why put your UNIt on the interNET? Who would want to 
read about what we do every week? Who would do the work? 

Asking questions is a great way to start your website. The 

why is easy - to make contact with other guides, other Leaders, 

other units, other countries. And you will make contact; that's 

almost a guarantee. The who is fascinating—Guides from 

other towns, other states, and always from other countries, and 

girls who aren't a member, but want to find out about guiding. 

And the work is the fun part! If you set it up as a unit activity, 

then your Guides will do the work. And don't think it's 

something they'd shy away from. I've been working with grade 

4 girls who are each building a web site on their part of a class 

project, and they're doing a great job! Yes it does take 

patience, but the girl's sense of achievement makes it all 

worthwhile. 

What do you need? If you have a 

computer, you can build a website. All 

you really need is some sort of a text 

editor, whether it be a high-end 

supercharged word processor or a 

small text application.  

Graphics software would be useful 

but is not absolutely necessary as 

there are literally tens of thousands of 

free graphics sites on the internet. If 

you do want some good graphics 

software, you can download 

PaintShop 	Pro 	from 

http://www.shareware.com. It is 

shareware, so if you decide you like 

the software after you've used it, you 

pay a small licensing fee to the 

author. Otherwise, the basic paint 

programs which come ready installed when you buy Windows 

(and presumably Mac - I am totally Mac illiterate) will also do a 

reasonable job. 

Next, you need a web browser. You may have heard about 

the 'war' between Netscape and Microsoft's Internet Explorer. 

The good news for all of us in the real world is these 

sophisticated pieces of software are now free for download  

from Netscape and Microsoft's sites. Of course you already 

need to be able to access their websites using a browser to 

download the newest versions, so this might all sound very 

silly. But you can also get the newest versions of the browsers 

from computer magazines who usually throw in a free CD 

every month, or your internet service provider will also supply 

a copy of your preferred browser on request. They may charge 

a small fee for this. 

The final thing you need is space on a web server. This is a 

computer which is permanently connected to the internet. Your 

internet service provider probably included free web space as 

part of your membership package. If you haven't signed up 

with a provider yet, shop around to see what 

kind of deals are available. 

And the last thing you need is a 

knowledge of HTML—hypertext 

markup language. Before you 

turn the page thinking that you 

could never do that computer 

stuff, if you've ever used a word 

processor like WordPerfect, and 

you remember the way you 

turned code on to make your 

letters bold, then turned it off 

again to return to normal text, 

then you're halfway to learning 

HTML. It's basically a very simple 

and fairly logical system of 

adding code to your text to make 

it bold, coloured, big, small. 

centred and so on. There are 

dozens of books to help you learn HTML, and the web has 

many excellent resources as well. If you're online and would 

like to connect up with other leaders, send an email to 

LISTSERV@SKL.COM  with the message:subscribe 

yourname@youraddress ANZAGL. 

Happy surfing! 

Sandra Kumscov 

USEFUL 
SITES 

Cybergrrl Make a Page at 

http://www.lifetimetv.com/connections/cybergrrl/  

The Web Wanderer's HTML Authoring 

Page at 

http://www.xnet.comhblaturaihtml.shtml  

Troop 94's HTML Help Page at 

http://www.yosemite.net/mariposa/clubs/t94/w  

ebhelp.htm 

The Art of HTML at http://www.taoh.com/ 

An excellent all-round reference site for all 

aspects of web sites is Webmastery at 

http://fly.hiwaay.nethnlf/graphics.htm.  
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Word of mouth is one of the most valuable marketing tools 

available when it comes to 'selling' the benefits of guiding to 

potential members of our organisation. As a source of 

information, a word of mouth endorsement moves beyond the 

hyperbole of ad-speak, allowing for an unbiased evaluation of 

any product, experience or event. 

If we are to increase membership numbers, the enthusiasm 

of the girls themselves and their ability to promote guiding to 

their friends may be one of the most valuable recruitment tools 

we have. 

A 1995/96 national goal was to 

design a system that encourages 

girls to promote guiding to their 

peers. The SA4U2 camp held over 

the New Year, provided the ideal 

opportunity to get feedback from 

the girls on how they felt about 

promoting guiding to their friends. 

A workshop for 40 Guides was 

held at SA4U2 for just this purpose. Girls, in self-directed 

groups of three to four members, took part in a series of wide 

games that required initiative, leadership skills and teamwork. 

After 45 minutes the groups assembled to partake in a forum 

facilitated by Anne Smith (Australian Guide Adviser) and Jane 

Boroky (South Australian Public Relations Adviser). 

To generate discussion, a number of questions were put to 

the girls including: "What are the benefits you gain from 

belonging to Guides", "How can we ensure that all Guides get 

these benefits out of guiding?" and, "How can Guides and 

Leaders 'sell' guiding effectively?' 

The forum proved to be a valuable way of obtaining 

information from the Guides, and the girls appreciated the 

opportunity to have their views heard. Representatives proved 

to be very vocal, having strong opinions about the issues 

raised in relation to promoting guiding amongst their peers. 

When asked about their personal commitment to guiding, 

the forum participants indicated that they had a strong 

commitment to the organisation. The girls recognised that a 

Guide program that fosters self esteem, encourages respect 

for others; and emphasises involvement in community action 

projects, had been of enormous benefit to them. Many of the 

girls believed that Guides offered them the chance to learn 

skills that they would not have the chance to acquire 

anywhere else. However, the girls indicated they felt some 

difficulty 	reconciling 	their 

perceived value of guiding with 

their perception of guiding's image 

in the community. Unfortunately, 

the consensus was that guiding 

was not valued by their peers. 

When asked why the girls thought 

guiding was not esteemed by their 

peer groups, the girls suggested 

that there were some features 

of 	guiding that made it difficult for them to 	feel 

enthusiastic about 'selling' the organisation to their 

friends. 

The Guides were critical of some of the past promotional 

efforts of our organisation. Indeed many felt that the ability to 

'sell' guiding to their friends was hampered by misguided 

attempts at promotion. 

For example, the 'uncool face morphing' television 

advertisement came in for some criticism, however when it 

came to using well-known personalities for endorsing our 

organisation the feedback was very positive. The Guides in the 

forum also suggested that the organisation advertise through 

mediums that are popular with youth, rather than using, for 

example, radio stations that are aimed at older audience. 

The girls also stated that it would be easier to 'sell' guiding 

to their friends if Guides were seen to be engaged in 'peer- 

45,000 girls recruiting one girl 

each has more impact than the 

occasional ex-guide parent who 

thinks guiding will be good for 

her daughter. 
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acceptable activities' such as abseiling, surfing, bushwalking. 

They further suggested that these activities should feature 

prominently in any promotional material for the Association, 

and stressed that "we must do what we advertise". 

Repeatedly, the girls emphasised the need to "be seen to 

be just like other people". They felt that the 'formal' Guide 

uniform was not an aspect of guiding they wished to 

emphasise when they were trying to encourage their friends to 

join our organisation. The consensus was that more casual 

Guide gear should be adopted as the norm. 

By its very nature, Guides as an organisation is not a 

'product' that one can buy, take home and consume. It's 

intangible nature means that those without any direct 

experience of guiding—including potential members—will form 

their impressions of our organisation on the 'tangible aspects' 

of guiding available to them. If these 'tangible' items include 

'uncool' promotions in advertising mediums that are not valued 

I am currently enjoying yet another challenge which is 

somewhat difficult and exciting. 

I received a phone call from the mother of Susanna, a 

young adult member who is going to University in Croatia for 

six weeks and wants to meet Guides there. I was asked to 

provide a contact name and I wish it could have been that 

simple. Sadly there are no Guides in Croatia, or perhaps I 

should say there are none that we know of yet. Many of the 

newly re-emerging Eastern European nations, where guiding 

and scouting were banned, are now rejoining the family of 

Guides and Scouts or joining for the first time. 

With no contacts in Croatia, how could I help Susanna? 

After much thought I decided to give her name to the Post Box 

Secretary in Latvia. I feel sure that Guides in other former  

by the target audience, or wearing clothes that even current 

members feel uncomfortable with, it is not surprising that 

guiding is not valued by the peer groups of our members, or 

that our members feel uncomfortable 'selling' guiding to their 

friends. 

Forums, such as the one held at SA4U2, are a fantastic way 

to find out how girls feel about guiding—and how they feel 

about 'selling' guiding to their peers. Obviously, 45,000 girls 

recruiting one girl each, will have more impact on our 

membership numbers than the occasional ex-guide parent 

who thinks guiding will be good for her daughter! 

In conclusion, we should remember that if girls are to have 

the confidence, enthusiasm and capacity to promote guiding to 

their friends, we must ensure the 'tangible' aspects of guiding 

that feature in our promotions are meaningful to the very 

people we are trying to reach. 

communist controlled countries may know which of their 

neighbours are establishing guiding. 

I also advised Susanna to check the local phone book when 

she gets to Croatia and also to ask young women at the 

University. Susanna will write to me on her return and let me 

know if she found any Guides. I can hardly wait! 

The wonderful strength of International Fellowship which 

abounds in the Post Box Network is available to all members 

of Guides Australia. I experience it every day when I receive 

mail from around Australia and my counterparts in countries 

around the world. You too, and the Guides you work with, can 

experience this fellowship for yourselves. There are Guides all 

over the world waiting for contact with Australian Guides. 

Leaders, please promote Post Box, and encourage Guides 

to apply for a link. And don't forget our younger members—

Interstate Links are possible for them. Wouldn't it be nice for 

them to go for a holiday interstate and meet their penpal? 

Contact your state Post Box Secretary c/- your State Office 

for more information. 

- Pat James 

Australian Post Box Secretary 
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Discover the fun of being part of your own girl group when you're hanging out with friends 

who like the same stuff you do! With Guides, you'll make heaps of friends right across the 

country and all over the world—friendships that will last a lifetime. No matter where you 

live, there are fantastic G 	erties to explore. We have mountain chalets, sailing 
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